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Give us a minute...recenter and refocus

• Focus on your breath for a minute.
• All you need to do is relax and redirect your 
attention to your breath.

• It's okay if you get distracted.
• Observe and acknowledge with no judgment.
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What is Foothill 2030?

• (A) State Chancellor’s Office initiative
• (B) College Planning document
• (C) Dual Enrollment program
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AjaniWhat is Foothill 2030?Why 2030?Nesting of all our college-level planning documentsTechnology PlanSVE Plan Guided Pathways WorkplanFacilities Master PlanDistance Education PlanStudent Equity Plan



AKA Educational Master Plan (EMP)

Mission FH 
2030 Vision
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Voltaire Foothill 2030 communicates our mission and vision to employees and students. It helps both groups understand how they fit into the college's long-term goals.Mission: What we say we do; public statement of purposeVision: What we hope to do; supplements the mission if we were to achieve our aspirationsWhat about Foothill 2030?Mission and vision statements establish the long-term direction and goals that guide our daily operations.



The road to our destination

• Roadmap for how we know we moving 
toward what we hope to do/accomplish

• From the student’s perspective
• How are we supporting them

• When they need it
• For as long as they need it
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VoltarieEmpathyEquity Mindedness is actively and intentionally critiquing dominate narratives through empathy for the common good.Challenge narratives – for the common good



Disrupting the Status Quo

• Equity Mindedness is actively and 
intentionally critiquing dominate narratives 
through empathy for the common good.

Presenter Notes
Presentation Notes
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How do we get there?
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The work in between

• Identify the issue
• What might be the problem?
• Where can we make a difference?

• Identify the strategy/plan
• What can we try?
• Can we see if it made a difference?

Presenter Notes
Presentation Notes
Elaine It's like when you go to the doctor (Problem then Plan)You have symptoms (there is a problem)Doctor and you try to determine the diagnosis (but what is the issue--how did we get here)THEN the plan of action (e.g. medication, change in lifestyle, more testing, etc.) (strategy/plan)Follow up appointment (evaluation)



How will we do this work?

• The work may not be easy, but we aim to 
make a difference

• We aim challenge the status quo
Honesty | Integrity | Trust | Openness | 

Transparency | Forgiveness | 
Sustainability
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ElaineIt's the journey (iterative process) and how we feel is keyYou already believe in challenging the status quo because you are here (whether you want to help people or fight the man/burn it all down)The good-fast-cheap reality



Timeline

• Fall 2023 to Fall 2024
• Winter 2025: Board Approval
• Fall 2023: Present at MIPC to discuss next 
steps
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Let's go!
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