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Timeline Overview

- Subcommittee approval
- October 7

- Subcommittee meetings
- November 14
- November 17

- Current membership: Faculty (Academic Senate),
Classified Professionals (Classified Senate, Outreach, IRP)

But looking for more people to join! T e



Mission Review Timeline

Part of the 7-year planning cycle involves a regular review of the college mission statement

April 2023

Submit mission statement P
for Board approval

March 2023

Revise mission statement
Approve mission statement

December 2022

- January 2023 February 2023 » .
Form Mission Statement Review Initiate Communications Plan for
Subcommittee & Mission statement Revise mission statement Qs revised mission statement
Review : foedback Solicit campus feedback Begin Educational Master Plan
** FH mission statement . update process
. L. . . % Student data trends
% Mission Review practices Frame mission statement )|
Gather feedback about current ame

parameters

mission statement



Mission Review Communications Plan

Outreach about regular cycle for mission statement review in fall 2022

Ider.\t.ified stakeholders at this stage include: FoF)thiII emp'loyee.s a.nd stuc?lents For consideration:

Anticipated Outcomes: (1) Stakeholder messaging regarding mission review process;

(2) Gathering feedback about current mission statement ASFC engage.ment -
College Council Dec 1?

November 17, 2022

Parliament: Advertise subcommittee

November 18, 2022

Governance: Share outreach plan

November 30, 2022

Parliament: Advertise subcommittee and
feedback form

Marketing/PR: Survey invite to employees
Feedback form opens

Governance: Feedback form update (12.02)

Other thoughts?

December 16, 2022

Governance: Review preliminary feedback

December 9. 2022

Feedback form closes
Parliament: Advertise feedback form

December 5, 2022

Academic Senate and Classified Senate:
Final notices regarding subcommittee
and feedback form participation
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