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Committee Charge  
 

Governance Handbook Charge 
The charge of the Revenue & Resources Committee is to monitor goals related to the Educational 

Master Plan, as well as supporting plans, including the strategic allocation of resources to achieve plan 

goals, for the topic areas listed.  

 

Proposed Charge  
The Revenue & Resources Committee is a governance group whose primary function is to facilitate the 
strategic allocation of resources to support the College’s efforts to reach the goals identified in its 
planning documents. The committee is charged with the following:  
(1) Establishing processes and implementing them for resource allocation and prioritization;  
(2) Reviewing institutional priorities related to resource allocation and planning 
(Facilities/Technology/Sustainability Plans);  
(3) Identifying and supporting policies related to the Educational Master Plan’s Resources goals; 
(4) Investigating and recommending opportunities to increase revenue; and  
(5) Promoting advocacy related to resources management.  
 
 
 


