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Reviewing and Updating the
College Mission Statement


Presenter Notes
Presentation Notes
Welcome to our regular process of reviewing and updating the college’s mission statement. As a member of our college community, your thoughts are important and valued. No one knows too much or too little to share their thoughts. 


What is a Mission Statement?

- What our institution does

Statement

Mission

- Why we do it

Strategic

Goals

- Who we do it for

Tactical
Goals

Operational
Goals
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Let’s start with a baseline understanding of what is a mission statement. Quite simply, it is a statement that identifies “the why” of existence for our college. This statement serves as the foundation for our Educational Master Plan, which is a document identifying how our college aims to achieve what we say we do, and provides guidance on how to evaluate our progress. A strong mission statement helps with college decision-making because it will make clear which ideas and initiatives are critical to our success (and who we are) and should be resourced.


College Mission vs. Mission Statement

= College Mission =« Mission Statement
» Defines educational commitment = Brief statement
= Drives institutional priorities « Why institution exists
» Guides institutional decision- « Can be measured
making » Periodic review
= Assessed for effectiveness - Updated as necessary

= Not limited to mission statement

Source: The Society for College and University Planning (SCUP) i FOOTHILL COLLEGE
Reviewing and Updating Your Mission Statement Toolkit; A Practical Guide to Strategic Planning in Higher Education (2nd ed.)
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While the mission statement serves as our north star and centers our work, it can be just one expression of the larger college mission. Thinking about our mission can be identified and communicated in multiple ways, through a vision statement, a listing of shared values, institutional goals, strategic planning documents (such as our Strategic Vision for Equity), key performance indicators, board policy, etc. The mission statement is a brief concise statement that should be clear and easily understood, able to be recited, and be engaging.


College Mission vs. Mission Statement

College
Mission
Vision Values

KPIs

Mission
Statement

EMP=Educational Master Plan ,
KPIs=Key Performance Indicators @ FOOTHILL COLLEGE
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Here is a visual representation of how we can think about the college mission and the college’s mission statement. The mission statement identifies the work we do and aims to inspire our ongoing efforts. The college mission provides additional context, and can delve into the ways we carry out our work, what we hope to accomplish with our work, how we know we are making progress.


Why do we review the Mission?

- Ensures accurate reflection of evolving:
- Student populations served
- Student needs/goals
- College priorities
- Learning outcomes
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A regular review and update of the mission statement is needed to ensure that it continues to accurately reflect the work we are doing in promoting teaching and learning, and supporting students as they work toward their educational and employment goals. Changing priorities and focus in what we teach, how we teach, and how we facilitate student success also influence the mission statement. 

Even the way higher education mission statements are written can evolve. Since our current mission statement was approved in May 2017, more recent practice is to focus on the college’s primary function as reflected in a short statement of “this is what we are here to do.” This approach does not mean the other components of what may be included a comprehensive mission statement is discarded—in fact, these ideas can be incorporated in other reflections of the college mission including, but not limited to, the college vision statement and values. At this stage, we are preparing to review the mission statement and there is certainly potential to update depending on college feedback.


Mission Statement Review Timeline

Part of the 7-year planning cycle involves a regular review of the college mission statement

April 2023

Submit mission statement P
for Board approval

March 2023

Revise mission statement
Approve mission statement

December 2022

- January 2023 February 2023 » .
Form Mission Statement Review Initiate Communications Plan for
Subcommittee & Mission statement Revise mission statement Qs revised mission statement
Review : foedback Solicit campus feedback Begin Educational Master Plan
** FH mission statement . update process
. L. . . % Student data trends
% Mission Review practices Frame mission statement )|
Gather feedback about current ame

parameters

mission statement
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Given what we’ve shared, here is the proposed timeline to revisit and update our mission statement (that was shared with governance at its November 18 meeting). This work is anticipated to continue through spring quarter, when the Board of Trustees would approval our efforts. The milestones listed here are highlights and not an exhaustive listing of the activities being planned. You will note that mission statement review process will transition into updating our Educational Master Plan, an activity that will continue into the next academic year.


Evaluating the Mission Statement

-Does the statement reflect:
- What we do?
- What we are trying to achieve?

- What values/principles guide our work?
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Part of this process involves your engagement as part of our college community that includes students, faculty, classified professionals, and administrators. We will be asking for your thoughts beginning next week when you will receive an email that will have links to this video along with the online feedback form. The mission statement review process is just beginning and there will be other opportunities to share.

If you are interested in what we are doing, provide your name and email in the online form and we’ll follow up. Thank you for listening and caring about the work our college does. 



https://www.surveymonkey.com/r/FHMissionStatement

¥ FOOTHILL COLLEGE


Presenter Notes
Presentation Notes
Here is the url to access the feedback form—but there is really no need to copy it down. The link will be in the email you receive and the feedback form will close on Friday, December 16. We look forward to your feedback. Thanks for listening!
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