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24-25 korngiebelaaron@fhda.edu Psychology stefonikben@fhda.edu Business & Social Sciences 2 copies of a 3D model of the brain The 3D models of brain would be used in Psyc 4 Biopsychology to help students learn
about the physical structures in the brain. This will especially help students who are
tactile learners and students who may have visual impairment.

Course Success by Modality
Disproportionate Impact

Issue 13, Goal 1,
Completion. By including
instructional materials that
address different learning
styles, the models will help
students with tactile and
hands-on learning styles
succeed in the course.

$400.00 $400.00 New Equipment Division B Budget Yes I support this purchase and it can easily be made with
division B budget funds.

Yes - Already has been purchased Lottery 10/29/24 10:16 AM

24-25 hermanron@fhda.edu Photography walgrenjudith@fhda.edu Fine Arts & Communication B-Budget Increase from $8750 to $15K
(see below)

B-Budget Increase from $8750 to $15K would help us pay for our part time staff that aid
in managing our lab and equipment, studio classes and our upcoming darkroom
classes. We have been paying for these staff members out of Perkins and other
budgets.

Course Success by Modality
Disproportionate Impact
FTES
Regular and Substantive
Interaction
Service Area Outcome
Student Course Success

Issue 10: Goal 2, 3 and
Issue 13: Students at
California CCs deserve
have access to support
staff beyond a sole faculty
member to support their
learning needs and goals.

$15,000.00 $15,000.00 Facilities B budget Maybe TBD - Ron Herman is reviewing the distribution of B Budget -
This is not faciltieis - ARJ 6/3/25

B Budget Transfer from ?? 11/29/24 4:56 AM

24-25 korngiebelaaron@fhda.edu KCI pereiracassandra@fhda.edu Business & Social Sciences Brother SC-2000USB StampCreator PRO
Stamp Machine

Assistive technology: create custom visual learning aids, name stamps for students
with physical limitation, aid in custom communication icons.
Prototyping: Creating custom artwork in a unique medium, providing customized image
for program specific needs

Course Success by Modality
Student Course Success

Issue 10 goal 3 $900.00 $900.00 New Equipment Instructional Equipment Yes I support this request Yes Lottery 11/22/24 3:06 PM

24-25 korngiebelaaron@fhda.edu KCI pereiracassandra@fhda.edu Business & Social Sciences 10 Calligraphy engraver (includes diamond
bits per engraver)

Provide small group workshops for personalized hand engraving on a variety of
materials

Course Success by Modality issue 9, goal 3 $3,664.00 $3,664.00 New Equipment Instructional Equipment Yes I support this request Yes Lottery 11/22/24 3:08 PM

24-25 korngiebelaaron@fhda.edu KCI pereiracassandra@fhda.edu Business & Social Sciences 2 Tufting Kits (Wooden frame, tufting
machine, tufting cloth, clamps for tabletop)

Create custom rugs and art pieces Enrollment by Gender
Productivity
Sections
Student Course Success

Issue 5 Goal 4 $850.00 $850.00 New Equipment Instructional Equipment Yes I support this request Yes Lottery 11/22/24 3:09 PM

24-25 barnesmark@fhda.edu STEMCenter reederic@fhda.edu Library & Learning Resource Center Building and HVAC Update Update STEMCenter building (4200) to be purpose-built for tutorial services. Update
HVAC system to maintain comfort for participants.

FTES Issue 5, Goal 4
Issue 5, Goal 6
Issue 10, Goal 1
Issue 13, Goals 1-4

$2,753,300.00 $2,753,300.00 Facilities Bond Yes TBD Measure G 11/29/24 7:34 AM

24-25 korngiebelaaron@fhda.edu KCI pereiracassandra@fhda.edu Business & Social Sciences 3 sets Wood carving tools Members can hand carve wood projects including spoons, bowls, and other small
items. We could host small group workshops to build community and increase student
engagement

Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
Productivity

Issue 5, Goal 4 $1,500.00 $1,500.00 New Equipment Instructional Equipment Yes I support this request Yes Lottery 11/22/24 3:12 PM

24-25 korngiebelaaron@fhda.edu KCI pereiracassandra@fhda.edu Business & Social Sciences Embossing machine 10x13 Create custom embossing on leather, cardstock, and more Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
Productivity

Issue 5, Goal 4 $400.00 $400.00 New Equipment Instructional Equipment Yes I support this request Yes Lottery 11/22/24 3:13 PM

24-25 korngiebelaaron@fhda.edu KCI pereiracassandra@fhda.edu Business & Social Sciences 2-SINGER Quantum Stylist 9960
Computerized Sewing & Quilting Machine
with Extension Table & Accessory Kit | 600
built-in stitches & Lettering, Full Metal
Frame, LED Light & High-End Touch
buttons

Offer small group sewing circle classes to promote community and expand our textile
offerings in response to requests from students. Promote sustainability.

Enrollment by Ethnicity
Enrollment by Gender
Productivity

Issue 5, Goal 4 $1,000.00 $1,000.00 New Equipment Instructional Equipment Yes I support this request Yes Lottery 11/22/24 3:15 PM

24-25 korngiebelaaron@fhda.edu KCI pereiracassandra@fhda.edu Business & Social Sciences xTool F1 Ultra 20W Fiber & Diode Dual
Laser Engraver

Allows student to explore customization and creation of jewelry Enrollment by Ethnicity
Enrollment by Gender
FTES

Issue 5 Goal 4 $4,800.00 $4,800.00 New Equipment Instructional Equipment Yes I support this request Yes - already has been purchased Perkins 11/22/24 3:16 PM

24-25 korngiebelaaron@fhda.edu KCI pereiracassandra@fhda.edu Business & Social Sciences Bernina 540 Embroidery machine +
accessories

Students can create prototype apparel and customize their school projects Disproportionate Impact
Productivity

issue 9, goal 3 $6,749.00 $6,749.00 New Equipment Instructional Equipment Yes I support this request Yes - already has been purchased Perkins 11/22/24 3:17 PM

24-25 hermanron@fhda.edu Music Technology kuehnleric@fhda.edu Fine Arts & Communication Closed Circuit Video Comm System Closed circuit video system to facilitate communication between rooms in building
1100.

Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Productivity
Regular and Substantive
Interaction
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

This request is mission
critical for the continued
success and improvement
of the Foothill Music
Technology Program. All
goals of the college
strategic plan, including
degrees, certificates and
job placement, are
dependent upon the
requested new equipment.

$2,000.00 $2,000.00 New Equipment TBD - Asha to review (need more information)Waiting for
information from FA. ARJ 6/3/25

B Budget 11/22/24 1:26 PM

24-25 korngiebelaaron@fhda.edu KCI pereiracassandra@fhda.edu Business & Social Sciences HP Sprocket Photobooth Instant 3x4” Color
Photo Printer (White)

For students to create a visual documentation of their Makerspace projects and
increase digital Storytelling

Enrollment by Ethnicity
Enrollment by Gender
Productivity

Issue 8, goal 3 $600.00 $600.00 New Equipment Instructional Equipment Yes I support this request Yes Lottery 11/22/24 3:20 PM

24-25 korngiebelaaron@fhda.edu KCI pereiracassandra@fhda.edu Business & Social Sciences ConnectTeam Software As the makerspace grows in popularity and staffing needs expand, there is an ongoing
need for diversified communication, organization, structure, and procedures to ensure
that the space remains safe and well-managed for all students.

This schedule, task management, training, reporting, and coordination software is vital
for organizing and communicating amongst all of the different categories of
makerspace employees and members, including adjuncts, TEA's, student workers,
interns, Foothill student members, Dual Enrollment student members, Community
members, and visitors to the space. This includes ensuring that critical makerspace-
specific needs around safety, specialized training, and diverse machine maintenance
are met.

CURRENT DISTRICT SOFTWARE DOES NOT ADEQUATELYMEET THESE
NEEDS.

Productivity
Regular and Substantive
Interaction
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 8, Goal 3
Issue 10, Goal 1

$2,364.00 $2,364.00 New Equipment Institutional Yes I support this request. Scheduling and training in the
Makerspace are complex tasks. This software solution
would simplify the processes and help ensure everyone is
adequately trained for safety purposes

Yes Lottery 11/22/24 3:35 PM

24-25 korngiebelaaron@fhda.edu BSS Division Office Business & Social Sciences Remodeling of the BSS lounge, furniture,
paint, wall decor, murals,

The BSS division is planning to make a budget request for renovating their student
lounge. We would like to make it as good as the BIPOC and the Pride center,
Language arts division lounge etc. The furniture, the murals and the supplies will be
used to create a community space for the students in the BSS division and the college
in general. We want to create a welcoming space for our students to work towards
their academic success and build relations in the community, provide club meeting
spaces and relaxation opportunities for our students. Innumerable students have been
using this space on regular basis and we want to give them a better learning
experience with a beautiful lounge space to have a sense of belonging and identity with
the division and the college. Students appreciate such a space for them to build
connections.

Service Area Strategic Objective Issue 5- Goal 22 $30,000.00 $30,000.00 Facilities The space provides students of color, minority, under privileged and diverse
identities a safe space to learn and build community.

Institutional Yes The BSS Division piloted the lounge right after the pandemic
to see if it was a space that would appeal to students. The
space is widely used by students and has served as a
model for other student spaces on campus. We would like
the space to have more permanent furnishings now that we
have proof of concept.

Yes - Asha and Audrey will meet with BSS to discuss needs
and costs. Project is in progress. Waiting to install flooring in
July. ARJ 6/3/25

Facilities - Capital Funds 11/25/24 4:20 PM

24-25 cembellinzachary@fhda.edu Astronomy mathewsgeoff@fhda.edu Science, Technology, Engineering & Math Foothill Observatory Automation Observatory would be used to carry out regular, automated observations for ASTR lab
courses, based on student observation planning. This would allow students to learn
modern astronomical practices, such as using sets of images across wavelength or
time to carry out logical and mathematical reasoning to draw evidence-based
conclusions about astronomical objects.

Student choice in project planning, and the cumulative building of a project over the
quarter would boost student engagement and depth of learning.

Regular and Substantive
Interaction
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 5, Goals 4 and 7.
Having tools sufficient to
allow student driven
investigations will respect
all student perspectives,
and boost student
engagement.

$225,000.00 $225,000.00 New Equipment Bond money. Yes I 100% support this request. If we were able to make this
upgrade, the cost to reward benefit is massive. We could
join a worldwide network of remotely operated observatories
and allow our students to access parts of the sky that they
would have been able to before. This would also be a huge
investment for the public and community, in which would
innovate the observatory's current capabilities and make it
more attractive and accessible.

TBD - Asha will schedule a walk through. Completed
walkthrough. Asked faculty to reach out to other community
college for vendor to install entire equipment. Note: Facilities
stated building needs structural update. May cost more than
requested. 6/3/25

Facilities - needs to follow the RAG
process and review of all facilities
projects

12/02/24 2:53 PM

24-25 hermanron@fhda.edu FAC - Facilities Fine Arts & Communication Renovate/Replace Smithwick Theatre
Seats

The Smithwick has fallen into a state of disrepair so serious that it can no longer be
mended. This is the first space students enter for orientation and the last building they
leave before walking the stage at graduation. It is not welcoming to any student, let
alone students of color.

Student Course Success Issue 5, Goal 4. $400,000.00 $400,000.00 New Equipment Capital improvement funds? Maybe This building badly needs a renovation and address
accessibility (original quote ca. 2015 was $243,000)

TBD - need to review these issues Facilities Review 01/17/25 2:42 PM

24-25 korngiebelaaron@fhda.edu Anthropology jenkinsjulie@fhda.edu Business & Social Sciences Stature measuring scale The stature measuring scale would be added to our lab tools to be used in ANTH1L as
a part of the lab exercises.

Course Success by Modality
Disproportionate Impact
Student Course Success

Issue 7, Goal 3 & 4 $179.00 $179.00 New Equipment Instructional Equipment,
Lottery, B Budget

Yes I support this request Yes Lottery 12/01/24 10:23 AM

24-25 korngiebelaaron@fhda.edu Anthropology jenkinsjulie@fhda.edu Business & Social Sciences Comparative Foot Evolution, Set of 4 This would be added to our collection used in ANTH1 & ANTH1L (Intro to Biological
Anthropology & Lab). This series of feet in particular will help us to demonstrate the
evolution of bipedalism by looking at the feet of several evolutionary hominins

Course Success by Modality
Disproportionate Impact
Student Course Success

Issue 7, Goal 3 & 4 $955.00 $955.00 New Equipment Instructional Equipment or B
Budget

Yes I support this request Yes Lottery 12/01/24 10:25 AM

24-25 korngiebelaaron@fhda.edu Anthropology jenkinsjulie@fhda.edu Business & Social Sciences Comparative Hand Evolution, Set of 4 This would be added to our collection used in ANTH1 & ANTH1L (Intro to Biological
Anthropology & Lab). This series of hands will help us to demonstrate the evolution of
being able to use tools by looking at the hands of several evolutionary hominins

Course Success by Modality
Disproportionate Impact
Student Course Success

Issue 7, Goal 3 & 4 $955.00 $955.00 New Equipment Instructional Equipment or B
Budget

Yes I support this request Yes Lottery 12/01/24 10:29 AM

24-25 korngiebelaaron@fhda.edu Child Dev kerbeynicole@fhda.edu Business & Social Sciences ClassroomMaterials Materials for class activities, including but not limited to CHLD 89, 71, 86B etc. Productivity
Sections
Student Course Success

Issue 5, Goal 4 & 7 $500.00 $500.00 New Equipment On-going support of instructional experiences Lottery or B Budget Yes Happy to purchase these items as needed with division
funds.

Yes Lottery 12/02/24 11:01 AM

24-25 korngiebelaaron@fhda.edu Child Dev kerbeynicole@fhda.edu Business & Social Sciences Reassign time Child Development Resource Coordinator

Community Coordination

The resource coordinator will act as a liaison between the community and Foothill
College’s Child Development Department. In our local community we have a number of
agencies that help meet the needs of children. This includes, but is not limited to early
education facilities, special needs services, nanny referral agencies, recreational
programs, and non-profit agencies that provide services to children. Many of these
agencies serve on our Advisory council.

By reaching out to these agencies, through e-mail, phone, in person visits, conferences
and events, the coordinator forms connections with prospective students, who will
enroll in classes within our program. Additionally these connections can be used to
provide our students with learning opportunities, including observation assignments
and student teaching within the programs. These relationships will also result in leads
of employment, interning and volunteer positions for our students. These prospects
support CHLD’s goals for student learning and workforce development.

Professional Mentoring

The Child Development Resource Coordinator will work with CHLD students to guide
them in their career goals. By meeting with students in person and conducting
conversations with them over email or phone, the coordinator can advise the student
on what to do next in order to meet their goals. This may include recommendations to
take more courses, showing the student how to apply for state permits, suggesting
certificates and degrees, and helping them find available positions within the
community. The coordinator will work towards pairing positions available and our
student population, which we serve.

Regular and Substantive
Interaction
Service Area Strategic Objective

Issue 3, Goal 1-3 ~5,000 (0.1 release
time)

$5,000.00 Student Worker/Staff/Faculty Needs This time is used to connect with incoming students and community partners, in
support of disadvantaged populations.

Institutional, Perkins, Strong
Workforce

Yes I support the activities of this request. Yes Strong Workforce Funding (.1 FTE),
California Apprenticeship Initiative Grant
(.1), Department Chair allocation (.1)

12/02/24 11:19 AM

24-25 korngiebelaaron@fhda.edu Child Dev kerbeynicole@fhda.edu Business & Social Sciences Reassign time Faculty need reassign time to run the Foothill College Early Childhood Education
Apprenticeship Program

Disproportionate Impact
Student Course Success

Issue 3, Goal 1 & 3 ~10,000 $10,000.00 Student Worker/Staff/Faculty Needs Apprentices are given opportunities for employment as well as free studies, helping
them gain the skills to be gainfully employed.

Institutional, Perkins, Strong
Workforce

Yes The ECE Apprenticeship program was started with limited
institutional support. The program is fully college run and
does not have a JATC or other employer partner that
handles the screening and placement of apprentices. This
has fallen to Child Development faculty and the BSS
Division. Faculty are struggling to find time to do the
employer engagement needed to place apprentices which is
limiting potential growth for the program.

Yes California Apprenticeship Initiative Grant
(.1), Department Chair allocation (.1)

12/02/24 11:23 AM

24-25 korngiebelaaron@fhda.edu KCI pereiracassandra@fhda.edu Business & Social Sciences ConnectTeam Software As the makerspace grows in popularity and staffing needs expand, there is an ongoing
need for diversified communication, organization, structure, and procedures to ensure
that the space remains safe and well-managed for all students.

This schedule, task management, training, reporting, and coordination software is vital
for organizing and communicating amongst all of the different categories of
makerspace employees and members, including adjuncts, TEA's, student workers,
interns, Foothill student members, Dual Enrollment student members, Community
members, and visitors to the space. This includes ensuring that critical makerspace-
specific needs around safety, specialized training, and diverse machine maintenance
are met.

CURRENT DISTRICT SOFTWARE DOES NOT ADEQUATELYMEET THESE
NEEDS.

Productivity
Regular and Substantive
Interaction
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 8, Goal 3
Issue 10, Goal 1

$2,364.00 $2,364.00 New Technology/Software Institutional Yes I support the purchase of this software. Employee
scheduling can be a challenge, especially for TEAs that
have hour limits.

Yes Lottery 12/04/24 8:12 AM

24-25 hermanron@fhda.edu FAC - Facilities Fine Arts & Communication Upgrade lighting system to LED Stage lighting has advanced leaps and bounds in 20 years, yet the Smithwick system
lives in the 20th century. Upgrading the system would allow greater opportunity for our
students to gain skills needed for employment, as well as cut down on electrical and
HVAC costs moving forward.

Student Course Success Issue 13, Goal 4. $500,000.00 $500,000.00 New Equipment Capital improvement funds? Maybe This building is used for campus events and rentals. The
lighting needs to be upgraded.

TBD - need to review these issues Facilities Review 01/17/25 2:44 PM

24-25 scolarilaurie@fhda.edu Counseling charlesroosevelt@fhda.edu Counseling & Matriculation Starfish Retention Solutions Foothill Connect (Starfish) — a platform managed by the Retention Services team — is
a tool that makes it easier for students to get connected to campus resources. Foothill
Connect increases communication between faculty, staff, and student services to
maximize students' chances for success.

We are seeking a 5 -year contract renewal for Starfish. This is the initial quote we
received from the vendor:

Year 1 – 7/1/25-6/30/26 = $95,872 – 10% increase over current rate
Year 2 – 7/1/26-6/30/27 = $103,541 – 8% annual increase
Year 3 – 7/1/27-6/30/28 = $111,825 – 8% annual increase
Year 4 – 7/1/28-6/30/29 = $120,771 – 8% annual increase
Year 5 – 7/1/29-6/30/30 = $130,432 – 8% annual increase

Disproportionate Impact
Regular and Substantive
Interaction
Student Course Success

Entry: Issue 4, Goal 15
Progress: Issue 10, Goal
44
Progress: Issue 11, Goal
48

$562,441.00 $562,441.00 New Technology/Software This is a new item request. B-Budget Yes Goal: Starfish to become the primary tool for intake,
tracking, and monitoring support services across campus
which eliminates other platforms and reduces institutional
cost. Therefore, the request is to institutionalize the renewal
cost of Starfish.

Yes COVID 19 Recovery/District ETS - we
have 3 years left from COVID 19 Block
Grant, need to look for ongoing
resources and perhaps institutionalize
this as a district

11/30/24 3:39 PM

24-25 byrdajani@fhda.edu Umoja rideauxtiffany@fhda.edu Equity Office Student Success Specialist A dedicated student success specialist could provide academic support and
connections to resources, while allowing the Umoja program staff to dedicate their time
to other supportive functions. Additionally, they could assist with retaining and
supporting returning scholars. They could help the program track scholars who have
not completed the checklist and then provide individualized assistance with the
process and maintain contact through completion of their FAFSA.

Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
Regular and Substantive
Interaction
Service Area Outcome
Student Course Success

Issue 1 goals 1 and 5;
Issue 2 goal 2; Issue 3
goals 1 and 3; Issue 4 goal
1; Issue 9 goal 1

$71,240.23 $71,240.23 Student Worker/Staff/Faculty Needs no prior request Yes Staffing - RAG Process for Classified
Positions

12/02/24 3:50 PM

24-25 hermanron@fhda.edu Photography walgrenjudith@fhda.edu Fine Arts & Communication Cheqroom Annual Subscription Our program is growing, more students are enrolling and we are acquiring more
equipment and getting a handle on our inventory. Cheqroom is an web/app-based
powerful equipment management tool to reserve, checkout, return and track repairs
and inventory. This will free up precious time for the faculty member who does this
manually at present. It also makes the process easier for students.

Productivity
Student Course Success

Issue 11 and Issue 14 $4,000.00 $4,000.00 New Technology/Software B budget Yes Yes - Already purchased some and holding on the rest B Budget 11/15/24 5:24 AM



24-25 hermanron@fhda.edu Theatre Arts &Theater Tech hendersonleigh@fhda.edu Fine Arts & Communication Assistive listening system for the Lohman
Theatre, including (8) wireless receivers,
(8) headsets, and accessories

Assistive listening devices are used in theater to allow audience members who are
hard of hearing to understand the performance. Not having a functional assistive
listening system is a serious accessiblity issue. The assistive listening system we
currently have in the Lohman Theater is non-functional because the receivers are worn
out and out of date (the manufacturer has discontinued the model we currently have).
This prevents audience members, some of whom are students or potential students,
from being able to engage with the performance. We receive complaints from audience
members that the system is useless, which damages our reputation with our patrons.
Just this past production, patrons requested assistive listening devices during a
performance and we were not able to meet their needs. By replacing the receivers and
continuing to use our existing transmitter, which is integrated into our sound system,
we can bring the system back to full function. We are in conversations with Bill
Matsumoto about about including this system into an in-progress upgrade to the
Lohman AV system. If that comes through, we may not need this next year after all, but
are including this request because we are not yet certain about the status of that
upgrade.

Service Area Outcome Issue 5, Goal 4 $3,500.00 $3,500.00 New Equipment B budget/Perkins Yes TBD - Check to see if this was already included with the
multimedia system

I thought we had purchased these last
year?

11/27/24 10:03 AM

24-25 hermanron@fhda.edu GID fongjordan@fhda.edu Fine Arts & Communication Artist Wooden Manikins 15 male manikins and 15 female manikins. 30 total. Wooden figures that can be
manipulated into almost any position that can be achieved by the human form.
Teaching tool for students to practice anatomy, character design, and human
proportions in the studio. Will empower students with the most up-to-date tools to
create visually engaging and enriching art and design projects.

Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Productivity
Regular and Substantive
Interaction
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 9 and Issue 11 $211.20+tax $230.00 Supplies Helps strategic vision for program growth and enhancement of course quality. Lottery Yes Yes - already purchased Lottery 11/15/24 2:39 PM

24-25 hermanron@fhda.edu GID fongjordan@fhda.edu Fine Arts & Communication 6-Pack Assorted Foam Geometric Shapes Teaching tool for students to practice rending shape, form and mass in the studio. Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Productivity
Regular and Substantive
Interaction
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 9 and Issue 11. $133.94+tax $146.00 Supplies Helps strategic vision for program growth and enhancement of course quality. Lottery Yes Yes - already purchased Lottery 11/15/24 2:43 PM

24-25 hermanron@fhda.edu GID fongjordan@fhda.edu Fine Arts & Communication Studio Designs Drafting Chair Height adjusting design studio chairs. Chairs will be used by students. On-campus GID
classes are growing and there is a need for additional seating to provide our students

Course Success by Modality
FTES
Productivity
Student Course Success

Issue 9 $147.70+tax $161.00 New Equipment Helps strategic vision for program growth and enhancement of course quality. Yes B Budget 11/15/24 2:51 PM

24-25 hermanron@fhda.edu Art gomeshilary@fhda.edu Fine Arts & Communication Life Models The Art 4D and 4E courses are required elective courses on the Studio Art for Transfer
Degree. The course outline and articulation require regular drawing practice from the
live model. This is an essential skill for a student's portfolio.

B-Budget
$5500 Life models: B-Budget (Studio Arts)

Fall Art 4D/4I: Figure Drawing I, II= $2100 (10 weeks)
Model cost per hour: $35 x 3 hrs= $105 x 20 sessions

Winter Art 4E: Heads and Hands Drawing= $1260
Model cost per hour: $35 x 3 hour= $105 x 12 sessions

Spring: Figure Drawing I, II: = $2100
Model cost per hour: $35 x 3 hrs= $105 x 20 sessions

Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
Productivity
Sections
Student Course Success

(ex: Issue 3, Goal 2) $5500 $5500 Student Worker/Staff/Faculty Needs We requested $6300 the previous year with the increase of payment from $30 to $35
per hour. We were told the model payment was from the B-budget and the Studio art
budget was decrease to $5500.

B budget Yes Yes B Budget 11/18/24 2:52 PM

24-25 hermanron@fhda.edu Art gomeshilary@fhda.edu Fine Arts & Communication Constant Contact and Program Cards $90 per year for a Constant Contact Email Advertising Account. This would be used to
advertise community art events.

$100 per year to pay for program info brochure Art Department cards through the
marketing department.

Enrollment by Ethnicity
Enrollment by Gender
Productivity

(ex: Issue 3, Goal 2) $200.00 $200.00 Services This is a new marketing item request. B budget Yes Yes B Budget 11/18/24 3:15 PM

24-25 hermanron@fhda.edu Art gomeshilary@fhda.edu Fine Arts & Communication Lighting Equipment Standing Lights
We are needing 6 new standing lights to replace the broken standing lights to light the
life models and still lives. Currently we have broken standing lights and ceiling lights
that create a safety issue for faculty and students. Students are required by our
curriculum to draw and paint from live. Having the correct lighting is an essential
equipment we need to teach our courses. The facilities need to improve for the
courses to be successfully taught at the college level.

Total Cost for Standing Lights/Stands= $816

Room 1601 and 1602:
Life Model Lighting and Still Life Standing Light. To replace broken standing lights from
20 years ago.

A12UL 12″ Adapta-Light with UM6 (120V)
Victor/Smith Lighting Company
Regular Price: $55.99 (times 6) =($336)
https://smithvictor.com/product/a12ul-12-adapta-light-with-um6-120v-2/

Raven RS13 – 13 ft. Aluminum Air-Cushioned Light Stand with 5/8 in. Top
Victor/Smith Lighting Company
Regular Price: $79.95 (times 6)= $480
https://smithvictor.com/product/rs13- heavy-duty-air-cushioned-aluminum-light-stand-
13/

Ceiling Track Lighting Room 1601
We need spot lights to replace the current fluorescent lights for color and design work
in room 1601.
(These would need to be installed by facilities)

https://www.lampsplus.com/products/pro-track-layna-linear-3-light-white-led-bullet-

Course Success by Modality
Service Area Strategic Objective
Student Course Success

(ex: Issue 3, Goal 2) $1336 $1336 New Equipment B budget Yes Yes Lottery 11/18/24 3:28 PM

24-25 hermanron@fhda.edu Art gomeshilary@fhda.edu Fine Arts & Communication Magnetic Markerboard 1601 We are seeking a facility improvement for Room 1601. Specifically, we would like to
replace the outdated chalkboard with a magnetic marker board. The current
chalkboard, installed in 2002, is difficult to read from a distance.

We plan to use the new marker board for drawing design concepts and attaching
magnetic pins for color and design projects. It will also serve as a tool for class
critiques, lectures, and collaborative learning. Additionally, we aim to ensure that large
classes can see lecture materials and demonstrations clearly.

4 TYPE AMAGNETIC MARKERBOARDS
Claridge
#100 WHITE LCS3 PORCELAINWRITING SURFACE /
7/16" PARTBRD/ MYLAR/ C4 (5/8") FACE TRIM/ CR5 LOOSE TRAYWITH END
CLOSURES/ MR42 (2" MAPRAIL) W/ CLARIDGE CORK INSERT (NO.1100 TAN)/
SATIN ANODIZED FINISH 1 METAL MAP HOOK EVERY 2
Subtotal $544.39
Freight Amount $625.00

Total $1,169.39

Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Student Course Success

(ex: Issue 3, Goal 2) $1,169.39 $1,169.39 Facilities B budget Yes Yes College Facilities (actual cost is $2,200) 11/18/24 3:38 PM

24-25 hermanron@fhda.edu Art gomeshilary@fhda.edu Fine Arts & Communication 15 New Potter’s Wheels 8 New Potter’s Wheels to replace aging potter’s Wheels Course Success by Modality (ex: Issue 3, Goal 2) $25,000.00 $25,000.00 New Equipment B budget Yes Yes B Budget/State Instructional Equipment 11/18/24 3:48 PM

24-25 hermanron@fhda.edu Music Technology kuehnleric@fhda.edu Fine Arts & Communication Studio Maintenance Studio maintenance including rewiring 1102 and 1103. Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Productivity
Regular and Substantive
Interaction
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

This request is mission
critical for the continued
success and improvement
of the Foothill Music
Technology Program. All
goals of the college
strategic plan, including
degrees, certificates and
job placement, are
dependent upon the
requested new equipment.

$4,000.00 $4,000.00 Services FAC B Yes Yes B Budget 11/22/24 1:16 PM

24-25 hermanron@fhda.edu Music Technology kuehnleric@fhda.edu Fine Arts & Communication Avid Annual Partner Fee Annual partner fee for Pro Tools, Media Composer, and Sibelius software as well as
access to course materials and exams.

Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Productivity
Regular and Substantive
Interaction
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

This request is mission
critical for the continued
success and improvement
of the Foothill Music
Technology Program. All
goals of the college
strategic plan, including
degrees, certificates and
job placement, are
dependent upon the
requested new equipment.

$3,750.00 $3,750.00 Services MTEC B or Perkins Yes Yes Lottery - Software/license 11/22/24 1:18 PM

24-25 hermanron@fhda.edu Music Technology kuehnleric@fhda.edu Fine Arts & Communication Soundly Sound Effects Subscription Sound Effects Librarian Software and Library for use in MTEC classes. Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Productivity
Regular and Substantive
Interaction
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

This request is mission
critical for the continued
success and improvement
of the Foothill Music
Technology Program. All
goals of the college
strategic plan, including
degrees, certificates and
job placement, are
dependent upon the
requested new equipment.

$1,440.00 $1,440.00 Services Lottery Yes Yes Lottery - Software/license 11/22/24 1:19 PM

24-25 hermanron@fhda.edu Music Technology kuehnleric@fhda.edu Fine Arts & Communication Misc Equipment Repairs Ongoing repairs for equipment used in the MTEC studios. Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Productivity
Regular and Substantive
Interaction
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

This request is mission
critical for the continued
success and improvement
of the Foothill Music
Technology Program. All
goals of the college
strategic plan, including
degrees, certificates and
job placement, are
dependent upon the
requested new equipment.

$2,000.00 $2,000.00 Services MTEC B or FAC B Yes Yes B Budget 11/22/24 1:21 PM

24-25 hermanron@fhda.edu Music Technology kuehnleric@fhda.edu Fine Arts & Communication New Lighting for 1101/1102 New lighting for 1101 and 1102 to make rooms more conducive to media production. Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Productivity
Regular and Substantive
Interaction
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

This request is mission
critical for the continued
success and improvement
of the Foothill Music
Technology Program. All
goals of the college
strategic plan, including
degrees, certificates and
job placement, are
dependent upon the
requested new equipment.

$4,000.00 $4,000.00 New Equipment Yes- cost is double the request. Audrey is waiting for FA to
make decision regarding carpet. May be delayed until nnext
summer per request for FA faculty. ARJ 6/3/25

Facilities 11/22/24 1:22 PM

24-25 hermanron@fhda.edu Music Technology kuehnleric@fhda.edu Fine Arts & Communication Studio Accessories Patchbay Additional patchbay for 1102 control room to enable connection of new equipment. Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Productivity
Regular and Substantive
Interaction
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

This request is mission
critical for the continued
success and improvement
of the Foothill Music
Technology Program. All
goals of the college
strategic plan, including
degrees, certificates and
job placement, are
dependent upon the
requested new equipment.

$1,000.00 $1,000.00 New Equipment Yes if Lottery, Prioritize if IE Lottery/State Instructional Equipment 11/22/24 1:23 PM

24-25 korngiebelaaron@fhda.edu Anthropology jenkinsjulie@fhda.edu Business & Social Sciences "Lucy" Skeleton, Articulated Walking This would be added to our collection of hominins that are used in ANTH1 & ANTH1L
(Intro to Biological Anthropology & Lab). This skeleton in particular will allow us to fully
demonstrate the critical differences that we see in the Australopithecus afarensis in the
spine, pelvis, knee, and foot structure from previous hominin ancestors and those that
came later to show the evolution of bipedalism.

Course Success by Modality
Disproportionate Impact
Student Course Success

Issue 7, Goal 3 & 4 $7,850.00 $7,850.00 New Equipment Instructional Equipment Yes I support this request TBD - need to review funds available Instructional Equipment 12/01/24 10:15 AM

24-25 hermanron@fhda.edu Music Technology kuehnleric@fhda.edu Fine Arts & Communication Zildjian Studio Recording Set New cymbals to replace broken/aging cymbals used for recording and ensemble
courses.

Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Productivity
Regular and Substantive
Interaction
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

This request is mission
critical for the continued
success and improvement
of the Foothill Music
Technology Program. All
goals of the college
strategic plan, including
degrees, certificates and
job placement, are
dependent upon the
requested new equipment.

$1,000.00 $1,000.00 New Equipment Yes Lottery (if < $1,000) 11/22/24 1:24 PM



24-25 teijeiromike@fhda.edu Physical Education oloughlinrita@fhda.edu Kinesiology & Athletics Dumbbell Rack with Weights Replace old equipment Course Success by Modality
Enrollment by Ethnicity
Enrollment by Gender
Productivity

Issue 11, goals 4 & 5.
Although these goals state
online teaching, they also
apply to the in-person
experience. If resources
available are inadequate or
out of date, the student is
not receiving the full
opportunity to succeed.
The same goes for faculty,
if we are not equipped with
the resources needed to
teach effectivity, this too
has a direct impact on a
student's success.

$1,000.00 $1,000.00 New Equipment n/a TBD - 3/6/25 - Forward Donation form to Mike T for him to
complete and send to Foundations.

Lottery (if < $1,000), look at donating a
rack through the Foundation

12/02/24 12:27 PM

24-25 hermanron@fhda.edu Music Technology kuehnleric@fhda.edu Fine Arts & Communication FLOCK AUDIO 64-POINT DIGITALLY
CONTROLLED ANALOG PATCHBAY

Patchbay update for 1102 studio. Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Productivity
Regular and Substantive
Interaction
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

This request is mission
critical for the continued
success and improvement
of the Foothill Music
Technology Program. All
goals of the college
strategic plan, including
degrees, certificates and
job placement, are
dependent upon the
requested new equipment.

$3,000.00 $3,000.00 New Equipment Yes Perkins funds 11/22/24 1:26 PM

24-25 hermanron@fhda.edu Music Technology kuehnleric@fhda.edu Fine Arts & Communication 500 SERIES ANALOG DIGITAL
PROCESSORS

Signal processing equipment for instructional and student use in 1102. Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Productivity
Regular and Substantive
Interaction
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

This request is mission
critical for the continued
success and improvement
of the Foothill Music
Technology Program. All
goals of the college
strategic plan, including
degrees, certificates and
job placement, are
dependent upon the
requested new equipment.

$2,000.00 $2,000.00 New Equipment Yes Perkins funds 11/22/24 1:27 PM

24-25 hermanron@fhda.edu Theatre Arts &Theater Tech hendersonleigh@fhda.edu Fine Arts & Communication (8) wireless body mic system, including (2)
4-channel wireless receivers, (8) belt pack
transmitters, (1) antenna set, (20)
rechargable batteries, (2) battery chargers,
(8) microphones, switch, installation
hardware, cable, mounting, and system
design and installation

Wireless microphones are an essential part of most musical theater performances, as
well as many plays and other theatrical events. It is essential to our students' learning
that acting and musical theater students gain experience performing with wireless
microphones and that our technical theater students gain experience using and
controlling wireless microphones as well as integrating wireless microphones into
costumes and makeup. This experience helps students find and retain jobs in theater.
Last year, we were able to purchase and (8) microphone system, which has been
hugely helpful, but does not fully meet the needs of our musicals, which require 16-20
wireless microphones to accommodate our large casts. Thus, we are still spending
large amounts every year renting additional equipment. Growing our current system to
meet the full needs of our productions will allow us to use the money we are currently
spending to rent microphones on other aspects of the shows that would provide more
learning for our students, such as new scenic, lighting, and paint materials.

Student Course Success Issue 13, Goal 4 $30,000.00 $30,000.00 New Equipment B budget/Perkins Yes Yes Perkins as first option 11/27/24 10:00 AM

24-25 hermanron@fhda.edu Music Technology kuehnleric@fhda.edu Fine Arts & Communication DB25 Cabling New cabling for 1102 control room. Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Productivity
Regular and Substantive
Interaction
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

This request is mission
critical for the continued
success and improvement
of the Foothill Music
Technology Program. All
goals of the college
strategic plan, including
degrees, certificates and
job placement, are
dependent upon the
requested new equipment.

$2,000.00 $2,000.00 New Equipment TBD - Asha to review (need more information) Waiting for
information from FA. ARJ 6/3/25

Lottery or State Instructional Equipment 11/22/24 1:23 PM

24-25 cheungnancy@fhda.edu Respiratory Therapy hanningbrenda@fhda.edu Health Sciences & Horticulture Bellavista ventilator This item replaces the V60 ventilator that has been phased out and is no longer
relevant.

Course Success by Modality Issue 9, Goal 1
Issue 13, Goal 6

$38,000.00 $38,000.00 New Equipment Perkins or Lottery Yes TBD - Measure G ask Dave Fisch Measure G first for Sunnyvale Project,
then State Instructional Equip. if
available

12/03/24 1:29 PM

24-25 hermanron@fhda.edu Theatre Arts &Theater Tech hendersonleigh@fhda.edu Fine Arts & Communication New carpet for the audience area of the
Lohman

Our program's home is in the Lohman Theatre. It is both our primary classroom space
and the primary venue in which the public, including prospective students, interact with
our program. Maintaining a space that is clean and welcoming for the audience is
essential to maintain the high reputation that our program enjoys in the community.
Currently, the carpeting in the audience chamber is very worn, reflecting poorly on our
program and our campus.

Service Area Outcome Issue 5, Goal 4 $15,000.00 $34,387.00 Facilities Facilities Yes Yes- cost is double the request. Audrey is waiting for FA to
make decision regarding carpet. May be delayed until nnext
summer per request for FA faculty. ARJ 6/3/25

Faciltiies - Capital Funds or B Budget 11/27/24 10:05 AM

24-25 teijeiromike@fhda.edu Physical Education oloughlinrita@fhda.edu Kinesiology & Athletics Sound System Used for various classes scheduled in the Dance Studio. Course Success by Modality
Enrollment by Ethnicity
Enrollment by Gender
Productivity

Issue 11, goals 4 & 5.
Although these goals state
online teaching, they also
apply to the in-person
experience. If resources
available are inadequate or
out of date, the student is
not receiving the full
opportunity to succeed.
The same goes for faculty,
if we are not equipped with
the resources needed to
teach effectivity, this too
has a direct impact on a
student's success.

$1,000.00 $1,000.00 New Equipment n/a TBD - waiting for ETS approval Measure G/Lottery Funds if less than
$1,000

12/02/24 12:49 PM

24-25 hermanron@fhda.edu Photography walgrenjudith@fhda.edu Fine Arts & Communication District Adobe Licenses This software would aid in retention, impacted retention, open access to all students. Course Success by Modality
Disproportionate Impact
Student Course Success

Issue 11, Issue 14 NA NA New Technology/Software District Maybe District is looking for a solution district wide No longer needed - District solution District has license 11/29/24 4:45 AM

24-25 hermanron@fhda.edu FAC Division Office Fine Arts & Communication Stand-up Desk and Chair Stand-up Desk and Chair for Dean's office $12 000 00 $12 000 00 New Equipment B budget Yes TBD - Facilities request working with Audrey Need more information about request 12/02/24 2:27 PM
24-25 hermanron@fhda.edu Photography walgrenjudith@fhda.edu Fine Arts & Communication Lab, Darkroom and Studio Staff Lab Manager @ 4 hours 3x a week 144 hours a quarter x $35 and hour? $5040 a

quarter x 3 = $15120, Darkroom Manager @ 4 hours 4x a week - 192 hours each
quarter x $35 an hour? $6720 x 3 = $20160 (Not sure of exact hourly pay but imagine it
is around $35 an hour)These are three areas where the Photography program
desperately needs a staff person to support our needs for our students to access
photography offerings beyond the classroom that a single faculty person cannot
support given the other responsibilities. We are in desperate need of increased hours
for a lab, studio and darkroom staff member to support out students' access to these
areas for our program.

Course Success by Modality
Disproportionate Impact
Regular and Substantive
Interaction
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 9 Goal 3, Issue 10
Goal 1, 2, 3, Issue 13 Goal
1, 2, 4.

$42,030.00 $42,030.00 Student Worker/Staff/Faculty Needs B budget Yes Yes - based on funds available (dean will review) B Budget 11/29/24 5:04 AM

24-25 hermanron@fhda.edu Photography walgrenjudith@fhda.edu Fine Arts & Communication Exhibition Receptions Exhibition Receptions x 6 per year. We have an exhibition per quarter in both Gallery
6100 ($150 per reception) and the KCI Gallery ($250 per reception). These receptions
are opportunities for students to engage with artists and hear directly about their work
and processes, they allow students to learn how to engage with people and work in
public spaces and reward artists who graciously allow us to show their work on our
campus!

Regular and Substantive
Interaction
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 9 Goal (all), Issue 10
Goal 2, 3, Issue 13 Goal 1,
2, 4

$1,200.00 $1,200.00 Services B budget Yes Yes B Budget 11/29/24 5:26 AM

24-25 hermanron@fhda.edu Photography walgrenjudith@fhda.edu Fine Arts & Communication Darkroom Supplies This request is for darkroom supplies including chemistry, paper and safelights. Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Regular and Substantive
Interaction
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 9 Goal (all), Issue 10
Goal 2, 3, Issue 13 Goal 1,
2, 4 - We need these
supplies to enable our
darkroom to function.

$2,500.00 $2,500.00 Supplies B budget Yes Yes Lottery 11/29/24 5:31 AM

24-25 hermanron@fhda.edu Photography walgrenjudith@fhda.edu Fine Arts & Communication Monitor to connect tethered computer We need a monitor that we can connect our laptops to for studio tethering. Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Productivity
Regular and Substantive
Interaction
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 9 Goal (all), Issue 10
Goal 2, 3, Issue 13 Goal 1,
2, 4

$350.00 $350.00 New Equipment B budget Yes Yes - Already purchased Lottery 11/29/24 5:35 AM

24-25 hermanron@fhda.edu FAC Division Office Fine Arts & Communication Furniture Furniture for Division Office $15,000.00 $15,000.00 New Equipment B budget Yes TBD - Asha & Audrey to review. As this is B budget, waiting
on Dean to decide if they are going to fund it. ARJ 6/3/25

Need to explain what furniture is needed 12/02/24 2:36 PM

24-25 korngiebelaaron@fhda.edu KCI pereiracassandra@fhda.edu Business & Social Sciences xTool M1 Ultra: The World's First 4-in-1
Craft Machine plus screen printing
accessory

improve career outcomes forKCI program students who are using this with students in
the classroom (very commonly used in K-12 programs), increase opportunities for
prototyping for non-credit makerspace students.

Disproportionate Impact
Productivity

issue 9, goal 3 $3,200.00 $3,200.00 New Equipment Instructional Equipment Yes I support this request TBD - need to review funds available Perkins 11/22/24 3:19 PM

24-25 hermanron@fhda.edu Photography walgrenjudith@fhda.edu Fine Arts & Communication Light stands/bags for our Godox lighting
kits

We need these portable lighting stands for our Godox monolight kits bought with last
minute Perkins funding.

Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Productivity
Regular and Substantive
Interaction
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 9 Goal (all), Issue 10
Goal 2, 3, Issue 13 Goal 1,
2, 4

$1020 $1020 New Equipment B budget Yes Yes - Already purchased Lottery 11/29/24 5:51 AM

24-25 hermanron@fhda.edu Photography walgrenjudith@fhda.edu Fine Arts & Communication Ink and paper for Epson Printers Replenish the ink in our two Epson photo printers. Access to digital printing instruction
is am important part of any photography program.

Student Course Success Issue 9 Goal (all), Issue 10
Goal 2, 3, Issue 13 Goal 1,
2, 4

$1,284.00 $1,284.00 Supplies B budget Yes B budget Yes - Already purchased B Budget 11/29/24 5:54 AM

24-25 hermanron@fhda.edu Photography walgrenjudith@fhda.edu Fine Arts & Communication 10 Canon Rebel T7 Kits/card readers/SD
cards

These 10 kits would be added to our 20 kits. We have increased demand for using
stand alone cameras in our in-person PHOT 5 courses and do not have enough to
check out for our increased enrollment in these popular hybrid sections.

Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Productivity
Regular and Substantive
Interaction
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 9 Goal (all), Issue 10
Goal 2, 3, Issue 13 Goal 1,
2, 4

$6,250.00 $6,250.00 New Equipment B budget Yes Yes - Already purchased some and holding on the rest Lottery 11/29/24 5:58 AM

24-25 hermanron@fhda.edu Photography walgrenjudith@fhda.edu Fine Arts & Communication Lens filters for Sony 70-200 mm lenses (3) To protect our Sony 70-200 mm lenses Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Productivity
Regular and Substantive
Interaction
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 9 Goal (all), Issue 10
Goal 2, 3, Issue 13 Goal 1,
2, 4

$100.00 $100.00 Supplies B budget Yes Yes - Already purchased Lottery 11/29/24 6:03 AM

24-25 hermanron@fhda.edu Photography walgrenjudith@fhda.edu Fine Arts & Communication LumeCube LED continuous lighting kit for
photographing 3-D objects/video

This kit would be used to demo how to light 3D objects and for students to check out to
do the same AND to shoot video interviews.

Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Productivity
Regular and Substantive
Interaction
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 9 Goal (all), Issue 10
Goal 2, 3, Issue 13 Goal 1,
2, 4

$485.00 $485.00 New Equipment B budget Yes Yes Lottery 11/29/24 12:53 PM

24-25 hermanron@fhda.edu Art gomeshilary@fhda.edu Fine Arts & Communication Canvas Canvas to cover ceramic work tables Student Course Success $500.00 $500.00 Supplies B budget Yes The tables need to be resurfaced Yes Lottery 12/02/24 2:15 PM
24-25 hermanron@fhda.edu FAC Division Office Fine Arts & Communication Kiosk floor stands and iPads Install kiosks in Idea Lab and MTEC studios to track student usage $4 000 00 $4 000 00 New Equipment B budget Yes Yes - Already purchased B Budget 12/02/24 2:23 PM
24-25 cheungnancy@fhda.edu EMS kurisuglenn@fhda.edu Health Sciences & Horticulture Lifecast Realistic Elderly Manikin for

Simulation and Infrequently used skills
practice

Realistic Training Scenarios:

The manikin will be used to simulate emergency scenarios commonly involving elderly
patients, such as cardiac events, respiratory distress, falls, or altered mental status.
Students will practice performing assessments, interventions, and patient care
procedures on a realistic model, preparing them to address the physical and emotional
needs of elderly patients in a professional setting.

Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
Student Course Success

Issue 9, Goal 1 $22,175.00 $22,175.00 New Equipment Lottery or Perkins Yes TBD - Perkins funding review Perkins 11/30/24 10:27 PM

24-25 hermanron@fhda.edu FAC Division Office Fine Arts & Communication Professional development Conferences, workshops, etc $12,000.00 $12,000.00 Professional Development B budget Yes Yes - deans decision District Professional Development funds
or B Budget

12/02/24 2:35 PM

24-25 cheungnancy@fhda.edu Vet Tech/Assisting stonge-
coleshaelyn@fhda.edu

Health Sciences & Horticulture Dental X-ray Unit Will provide better access and more up to date experiences when taking dental
radiographs.

Student Course Success 13-1 $15,000.00 $15,000.00 New Equipment Lottery Yes TBD - for next years Perkins funds Perkins eligible, State Instructional
Equipment if funds are available

11/18/24 1:18 PM



24-25 cheungnancy@fhda.edu Dental Hygiene chanpatti@fhda.edu Health Sciences & Horticulture Trios Scanner We are requesting for 1 Trios digital scanner. We received 1 of the original 2 we
requested for 2024-2025.
This is a combined request for dental hygiene and dental assisting - the scanners will
be shared between both programs.

Students of the dental assisting program are required to learn how to use a digital
scanner by the Dental Board of California (DBC). RDA programs are required to teach
students all supervised duties outlined by the DBC: perform a digital scan using
imaging technology when used specifically as a final impression and after inspection by
the licensed dentist to confirm accuracy before initiating mill-fabricated, 3-D printed, or
lab-fabricated restorative, corrective, or prosthodontic devices.

The college is strategically placed in an area where this technology is rapidly replacing
traditional materials. Many dental offices are now using digital scanning versus
traditional impressions. Majority of the externship offices that our students go to use
this particular digital scanner. The program purchased a digital scanner several years
ago, but the company is no longer supporting the scanner software or substance used
to coat the teeth prior to the scan. The program is requesting a scanner that is most
commonly utilized by dental practices for Invisalign and other restorative procedures.
This will ensure the scanner will continue to be supported by the manufacturer.

The students of the dental hygiene program will also be using this in their advanced
instrumentation class. Current registered dental hygienist in private practice are doing
this ancillary duty of taking intraoral scans and digital impressions for occlusal surveys
and models. If our students have this additional background and training on this will
help them gain employment in the work field.

This will benefit all students including those who are disproportionately impacted to
complete their degree and certificates and be employed in their field of study and attain
a living wage.

Course Success by Modality
Disproportionate Impact
Regular and Substantive
Interaction
Student Course Success

Issue 13, Goals 1C, 4C $25,000.00 $25,000.00 New Equipment Lottery or Perkins Yes TBD - Perkins or differential fees Perkins first, differential fee next 11/20/24 3:14 PM

24-25 hermanron@fhda.edu Communication Studies velascolauren@fhda.edu Fine Arts & Communication Debate Team Expenses Pay for services for debate team going to competitions $18,000.00 $18,000.00 Services B budget Yes Yes - for $5,000 - requesting additional college funds with the
President

B Budget - fees to participate, materials
and supplies costs.

12/02/24 2:45 PM

24-25 hermanron@fhda.edu Photography walgrenjudith@fhda.edu Fine Arts & Communication Sony FE 100-400mm f/4.5-5.6 GM OSS
Lens with UV Filter Kit

Students are extremely motivated by sports and concert photography and this lens will
provide them with the opportunity to work with equipment that is consistently used in
these photographic genres. Most of our students come from modest financial means
and would never be able to access this equipment on their own.

Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Productivity
Regular and Substantive
Interaction
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 9 Goal (all), Issue 10
Goal 2, 3, Issue 13 Goal 1,
2, 4

$2,398.00 $2,398.00 New Equipment B budget Yes TBD - review for Perkins Perkins first/State Instructional
Equipment prioritized list

11/29/24 5:38 AM

24-25 hermanron@fhda.edu Art gomeshilary@fhda.edu Fine Arts & Communication Seamless backdrop, stands, softbox, lights Photograph ceramic artworks $1,500.00 $1,500.00 New Equipment FAC B Yes Already purchased Yes Lottery 12/05/24 4:16 PM

24-25 hermanron@fhda.edu FAC - Facilities Fine Arts & Communication Cyclorama The Smithwick Theatre is a traditional theatre space with a manual fly rail. This item
was exposed to elements during construction, which weathered the color from white to
cream, making it ineffective for it's intended purpose. Students learn light color mixing.
There is not an alternative in the Lohman theatre, making it an essential teaching tool.

Student Course Success Issue 13. Goal 4 $2,500.00 $2,500.00 New Equipment Facilities Rental-FH Fine
Arts

Yes NA Yes Fine Arts Facilities Rental Funds 01/17/25 2:35 PM

24-25 hermanron@fhda.edu FAC - Facilities Fine Arts & Communication 12 wireless body mic and handheld
wireless microphone system

The current microphone system is no longer serviceable, meaning as the technology
dies and can no longer be used, there is no replacement. Asking to match the system
in the Lohman Theatre for training purposes. These microphones are used for District
Opening Day, College Opening Day, Day on the Hill, Student Orientation Day, The
Physics Show, and the Silicon Valley Astronomy Lecture Series on campus, as well as
for revenue-generating rental events. Those events currently employ 5 former Foothill
College students.

Student Course Success Issue 13, Goal 4 $33,000.00 $33,000.00 New Equipment Facilities Rental-FH Fine
Arts

Yes NA Yes Fine Arts Facilities Rental Funds 01/17/25 2:37 PM

24-25 hermanron@fhda.edu FAC - Facilities Fine Arts & Communication Yamaha DM7 control console This sound console would be used to teach live sound mixing and support rental
events. There is currently not an option to do so on campus, but this would allow for
training in live events, as well as support college sponsored events.

Student Course Success Issue 13, Goal 4 $29,000.00 $29,000.00 New Equipment Facilities Rental-FH Fine
Arts

Yes NA Yes Fine Arts Facilities Rental Funds 01/17/25 2:38 PM

24-25 hermanron@fhda.edu FAC - Facilities Fine Arts & Communication Upgrade sound system infrastructure As we upgrade infrastructure, we need to replace the existing wiring and speaker
systems so the technology connects. This allows students to learn how a proper

Student Course Success New Equipment Issue 13,
Goal 4

$25,000.00 $25,000.00 Facilities Facilities Rental-FH Fine
Arts

Maybe NA Yes Fine Arts Facilities Rental Funds 01/17/25 2:39 PM

24-25 hermanron@fhda.edu Photography walgrenjudith@fhda.edu Fine Arts & Communication Fuji Film Studio Camera Kit This is a professional studio camera kit used by studio photographers to make high-
resolution advertising images. This is the studio camera equipment recommended by
our advisory board. Our former studio students said having access to high level studio
equipment aided in their career success.

Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Productivity
Regular and Substantive
Interaction
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 9 Goal (all), Issue 10
Goal 2, 3, Issue 13 Goal 1,
2, 4

$12,500.00 $12,500.00 New Equipment B budget Yes TBD - review for Perkins Perkins first/State Instructional
Equipment prioritized list

11/29/24 5:48 AM

24-25 hermanron@fhda.edu Photography walgrenjudith@fhda.edu Fine Arts & Communication Pro-Foto Lighting Equipment Support the lighting class and all other photography classes.
Three Light Pro-Foto Kits Quote from Bear Images
Profoto D3-750 Studio Kit 2 head D3 750 kit
Profoto D3-750 Studio Kit 1 head D3 750
OCF II Snoot
ZOOMREFLECTOR 2 PROFOTO
GTX PROFOTO ZOOMGRID SET
Rectangular softbox 2x3' box 254703
SOFTBOX 3’ OCTA SILVER Part # Pro version RFI Unit 254711
PROFOTO SOFTGRID 3’ (For SOFTBOXOCTA SILVER) 201601
Profoto Transmitter Sony 901323
Profoto Transmitter Universal 901320
3.5 mm mini phono sync cord PC connection (at least one of these) 15 ft

$10,000.00 $10,000.00 New Equipment B budget Yes TBD - review for Perkins Perkins first/State Instructional
Equipment prioritized list

12/02/24 2:54 PM

24-25 korngiebelaaron@fhda.edu KCI pereiracassandra@fhda.edu Business & Social Sciences Cricut venture starter bundle with stand Support larger prototyping projects for props and scenery class, prototype packaging
for products, and more efficient.

Productivity
Student Course Success

issue 5, goal 4 $1,150.00 $1,150.00 New Equipment Instructional Equipment Yes I support this request TBD - need to review funds available State Instructional Equipment 11/22/24 3:11 PM

24-25 korngiebelaaron@fhda.edu Anthropology jenkinsjulie@fhda.edu Business & Social Sciences Trimble R2 GNSS Surveying Receiver
RTK RTX Centimeter Precision

This would be used in our archeological field schools and would replace our existing
Trimble, which is no longer working.

Course Success by Modality
Student Course Success

Issue 7, Goal 3 & 4 $4,479.00 $4,479.00 New Equipment Instructional equipment Yes I support the replacement purchase. TBD - need to review funds available State Instructional Equipment 12/05/24 9:39 AM

24-25 cheungnancy@fhda.edu Dental Assisting staanapia@fhda.edu Health Sciences & Horticulture Kilgore Bench Mounts Bench mounts are essential for dental assisting students to practice hands-on skills in
i l t d li i l i t Th d i l h ld t d t (d t l

Course Success by Modality
Di ti t I t

Issue 13, Goals 1C, 4C $3,000.00 $3,000.00 New Equipment Lottery Yes Yes Lottery 11/20/24 12:40 PM

24-25 cheungnancy@fhda.edu Dental Assisting staanapia@fhda.edu Health Sciences & Horticulture Cabinets for DA classroom Multiple cabinets for equipment and material storage are essential to support student
success in the dental assisting program. Currently, the lab relies on open shelves,
which limit organization and security for valuable equipment and supplies. Adding
cabinets will provide adequate space for organizing equipment, materials, and
supplies, allowing students easy and secure access during lab activities. This creates
an efficient and professional learning environment, helping students meet lab
requirements and focus on developing the skills necessary for clinical success. Ample
storage also promotes cleanliness, safety, and long-term maintenance of program
resources.

Course Success by Modality
Disproportionate Impact
Regular and Substantive
Interaction
Student Course Success

Issue 13, Goals 1C, 4C $15,000.00 $15,000.00 Facilities B Budget or other facilities
funds if available.

Maybe We will need to increase DA B- Budget to fund this.
It WIll be important to have this completed before the CODA
site visit in 2026.

Yes Capital Funding 11/20/24 12:41 PM

24-25 cheungnancy@fhda.edu Dental Assisting staanapia@fhda.edu Health Sciences & Horticulture Professional Development funds for Travel
and Conference

This is a combined request for dental hygiene and dental assisting. Additional funding
for full and part-time faculty to attend a calibration conference to learn about curriculum
innovation, new technology, program accreditation updates and self-study
recommendations in preparation for the 2026 CODA site visit. The faculty will also
learn about new teaching methodologies, student equity measures, and leadership.
These topics directly benefit our students and continued success of program.
This will benefit all students including those who are disproportionately impacted to
complete their degree and certificate.

Course Success by Modality
Disproportionate Impact
Regular and Substantive
Interaction
Student Course Success

Issue 13, Goals 1C, 4C $10,000.00 $10,000.00 Professional Development College Professional
Development Funds before
using Perkins.

Yes Need venue and conference details. Yes Professional Dev Funds 1st, B Budget 11/20/24 12:43 PM

24-25 cheungnancy@fhda.edu Dental Assisting staanapia@fhda.edu Health Sciences & Horticulture Tutoring Continued tutoring and in-lab teacher aide hours would allow students to access
additional help with development of instrumentation techniques, critical thinking skills
and building a strong foundation in the dental sciences and process of dental assisting.
The additional hours will benefit all students including those who are disproportionally
impacted to complete their degree and certificates and be employed in their field of
study and attain a living wage.

Course Success by Modality
Disproportionate Impact
Regular and Substantive
Interaction
Student Course Success

Issue 13, Goals 1C, 4C $10,000.00 $10,000.00 Student Worker/Staff/Faculty Needs Perkins or COVID Block
Grant

Yes Yes Perkins 11/20/24 12:45 PM

24-25 cheungnancy@fhda.edu Dental Assisting staanapia@fhda.edu Health Sciences & Horticulture Marketing Continued marketing of the DA program to increase visibility of the program and
increase enrollment. Marketing funds will be utilized to enhance program visibility and
attract a diverse pool of students, particularly those from underrepresented groups.
Efforts will include targeted outreach campaigns through digital platforms, print
materials, and community events to raise awareness about the program’s unique
offerings, such as hands-on training and career readiness. Funds will also support the
creation of updated marketing materials, including videos, brochures, and social media
content, showcasing student success stories, program benefits, and pathways to
employment. Updating program brochures to the new postcard format. Creating video
testimonials from program graduates to be used on program website. These initiatives
aim to increase enrollment, address disproportionate impact, and build sustainable
growth for the program.

Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender

Issue 13, Goals 1C, 4C $10,000.00 $10,000.00 Services Perkins or B Budget Yes Consider decreasing the amount to $5K depending on
budget.

Yes Perkins 11/20/24 5:07 PM

24-25 cheungnancy@fhda.edu Dental Hygiene chanpatti@fhda.edu Health Sciences & Horticulture Acadental Charlie Manikin System This is new equipment. These are the same manikin systems used by the ADEX
licensing board. These would be used to better prepare the DH students who are
taking the ADEX licensing exam in order to move out of California and practice dental
hygiene in other states. California is the only state currently that does not require
passage of a clinical licensing exam and students who move out of California would
need to take a clinical exam in order to practice. By passing the ADEX exam in our
clinic before graduation, the student will have more flexibility in being able to leave
California and work as a Dental hygienist.

Course Success by Modality
Disproportionate Impact
Regular and Substantive
Interaction
Student Course Success

Issue 13, Goals 1C, 4C $18,000.00 $18,000.00 New Equipment SWP or Lottery Yes Need quantity and unit price. Yes Lottery 11/20/24 3:12 PM

24-25 hermanron@fhda.edu Theatre Arts &Theater Tech hendersonleigh@fhda.edu Fine Arts & Communication New motorized fly control system for the
Lohman Theatre

One major element of theatrical scenery and lighting is flying scenery and lights in and
out, that is, lowering scenery or lights from above the stage and raising them up again
when they are not needed. An understanding of the logistics of flying scenery and
lighting is absolutely necessary for theater designers and technicians. The fly system in
the Lohman Theater is currently completely non-functional. This prevents our students
from getting hands on practice on a fundamental aspect of theater production, thereby
hampering their ability to find and retain jobs in the field. A functional fly system will
open up essential opportunities for student learning.

Student Course Success Issue 13, Goal 4 $150,000.00 $150,000.00 New Equipment Equipment Yes This has been requested for years and its non-replacement
poses a risk for injury

TBD - review needs and revise cost estimate State Instructional Equipment 11/27/24 10:04 AM

24-25 cheungnancy@fhda.edu Dental Hygiene chanpatti@fhda.edu Health Sciences & Horticulture Laptop for Trios Scanner This is a combined request for dental hygiene and dental assisting - the scanners will
be shared between both programs.

The Trios scanner requires being connected to a laptop computer to function. We are
requesting for 1 laptop for the Trios scanner. We were approved for 1 of the 2
requested in 2024-2025.

Course Success by Modality
Disproportionate Impact
Regular and Substantive
Interaction
Student Course Success

Issue 13, Goals 1C, 4C $5,000.00 $5,000.00 New Equipment Measure G funds Yes Yes - Measure G or differential fees Measure G Funds (Measure C was
used for past iPad), if not Measure G
use differential fees

11/20/24 3:18 PM

24-25 hermanron@fhda.edu Theatre Arts &Theater Tech hendersonleigh@fhda.edu Fine Arts & Communication Wide angle digital camera, as well as
recording and video monitoring system for
the Lohman Theatre, including (4) video
monitors, video encoders and combiners,
DVD player, a wide angle digital camera,
mounting hardware, and system design
and installation

A new wide angle camera and video recording system in the Lohman Theatre will
greatly aid theater faculty and students by allowing us to record full stage rehearsals
and performances. These recordings are necessary for many purposes including
allowing students to review and practice choreography and blocking at home
(especially important for inexperienced performers, neurodivergent performers, and
racially diverse performers who may not have previously seen their cultures reflected
on stage), allowing faculty to review rehearsal and performance footage to provide
more detailed feedback to students and evaluate their own work (particularly giving
faculty the opportunity to review the show with an eye to cultural responsiveness), and
providing students and faculty with archival and portfolio footage that can help lead to
future employment. The video monitoring portion of the system, which allows a live
feed of the stage to be played in the lobby and backstage areas, benefits students by
allowing them to follow the show and meet their cues as they will be expected to do in
future professional work in the theater. While we do currently have video monitors in
the Lohman, they are of such poor picture quality as to be very difficult to use.

Student Course Success Issue 7, Goal 2 $20,000.00 $20,000.00 New Equipment B budget Yes TBD - need to add to State Instr. Equip. for prioritized items State Instructional Equipment 11/27/24 10:10 AM

24-25 teijeiromike@fhda.edu Physical Education oloughlinrita@fhda.edu Kinesiology & Athletics 2 Ellipticals Replace old equipment in need of repair Course Success by Modality
Enrollment by Ethnicity

issue 11, goals 4 & 5,
Although these goals state
online teaching, they also
apply to the in-person
experience. If resources
available are inadequate or
out of date, the student is
not receiving the full
opportunity to succeed.
The same goes for faculty,
if we are not equipped with
the resources needed to
teach effectivity, this too
has a direct impact on a
student's success.

$6,000.00 $6,000.00 New Equipment n/a TBD - verify with other State Instructional Equipment
Requests

State Instructional Equipment 12/02/24 12:06 PM

24-25 cheungnancy@fhda.edu Dental Hygiene chanpatti@fhda.edu Health Sciences & Horticulture Professional Development funds for Travel
and Conference

This is a combined request for dental hygiene and dental assisting. Additional funding
for full and part-time faculty to attend a calibration conference to learn about curriculum
innovation, new technology, program accreditation updates and self-study
recommendations in preparation for the 2026 CODA site visit. The faculty will also
learn about new teaching methodologies, student equity measures, and leadership.
These topics directly benefit our students and continued success of program.

Course Success by Modality
Disproportionate Impact
Regular and Substantive
Interaction
Student Course Success

Issue 13, Goals 1C, 4C $10,000.00 $10,000.00 Professional Development Use College Professional
Development funds first
before using Perkins.

Yes Need more information on venue and conference. Yes Professional Dev Funds 1st, B Budget 11/20/24 3:27 PM

24-25 cheungnancy@fhda.edu EMS kurisuglenn@fhda.edu Health Sciences & Horticulture Quantity (2) iSimulate Lifepack 15 Monitor
Simulators

The iSimulate training monitors would be used to provide realistic, hands-on training
scenarios for paramedic students, enhancing their practical skills and confidence in a
low-risk environment. These monitors would support student retention by engaging
students with interactive, culturally relevant patient scenarios, helping them succeed
through key milestones: initial enrollment, course completion, and progression to
subsequent terms.

Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
Productivity
Student Course Success

Issue 9, Goal 1 $20,912.00 $20,912.00 New Equipment Lottery or Perkins Yes One has been purchased with Perkins in 24-24 AY. Yes - already purchased Perkins 11/30/24 10:17 PM

24-25 cembellinzachary@fhda.edu Biology coopersara@fhda.edu Science, Technology, Engineering & Math -86C Portable Deep Freezer We would use this small scale ultra cold freezer to make frozen stocks of bacterial and
yeast cell lines for Microbiology and the Biology majors classes as well as for
maintaining stocks for student independent research projects. With the approval of the
BIOL36: Honors Research in Biology classes and the increase in student
research/independent study projects, we will need access to ultra cold storage.

The independent research projects and the upcoming Honors Research class
sequence are part of the Biology departments efforts to engage students in STEMand
ensure their retention. Involvement in authentic research projects augments students
Science Identity and increases retention, especially in students experiencing
disproportionate impact and success gaps. If we want to continue to expand these
types of opportunities, we need the equipment to allow the students to carry out their
projects.

Disproportionate Impact
Service Area Outcome
Student Course Success

Issue 7, goal 32 and 33
Issue 9, goal 39
Issue 13

$2,700.00 $2,700.00 New Equipment Lottery? This device would
be used for course materials
in student learning.

Yes I think this is a good investment of money for our students.
Will allow biology faculty to continue to innovate their
curriculum.

TBD - State Instructional Equipment State Instructional Equipment - new
equipment that is standard in labs, need
to check for electrical.

11/25/24 10:40 AM



24-25 cheungnancy@fhda.edu EMS kurisuglenn@fhda.edu Health Sciences & Horticulture Atlas ALS Simulation Manikin Atlas ALS Simulation Manikin will be used to provide realistic, high-fidelity training for
EMR, EMT and paramedic students, integrating with the REALITi 360 system for
advanced scenario-based learning. It offers real-time feedback on CPR and ventilation
techniques, supports advanced airway management, and enables students to practice
critical interventions like defibrillation and pacing. The manikin’s lifelike anatomy and
customizable scenarios enhance hands-on training, while detailed performance
tracking helps instructors identify areas for improvement. These features prepare
students for real-world emergencies, improve critical skills, and boost confidence in
managing diverse clinical situations.

Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
Productivity
Student Course Success

Issue 9, Goal 1 $9,628.00 $9,628.00 New Equipment Perkins Yes Yes - already purchased Kaider Grant 11/30/24 10:35 PM

24-25 barnesmark@fhda.edu WLC santillannietovanessa@fhda.
edu

Library & Learning Resource Center Smartboards As we a reimagine our services and how we use our spaces, we are interested in
bringing in more opportunities for collaboration. The implementation of Smartboards
into our media lab would allow for student, staff and faculty collaboration and
connection. For example, access to a Smartboard would allow for engagement and
facilitation of a work session, workshop, class lesson and club meetings.

Service Area Outcome Issue 10, Goal 3 $10,000.00 $10,000.00 New Equipment Tech Committee / B Budget Yes TBD - Zoom pods will take up room where the boards would
go. Need to evaluate the board location. 3/6/25-Asha-
Smartboards on campus were surplus no longer on campus.
ETS says that they recently purchased NEAT Smartboards in
some of the district areas.No - Asha will check with Gay
Krause to see if there are any available to move to the Library.

Utilize existing unused smart boards as
a pilot.

12/04/24 8:12 AM

24-25 cheungnancy@fhda.edu Horticulture cheungnancy@fhda.edu Health Sciences & Horticulture Student Interns Funding for two student interns/works for the Bamboo Garden $10,000.00 $10,000.00 Student Worker/Staff/Faculty Needs B-Budget Yes Ongoing maintenance and work in the Bamboo Garden.
This is for 2 student interns.

Yes District B Budget - still need a vendor to
do additional work (check with Joel
Cortez)

12/01/24 1:07 AM

24-25 cheungnancy@fhda.edu Horticulture cheungnancy@fhda.edu Health Sciences & Horticulture Stipend for faculty to work on COR updates Need faculty for Title V updates; Program Chair work (NTA) $20,000.00 $20,000.00 Student Worker/Staff/Faculty Needs B Budget Yes Need B budget for this Yes B Budget 12/06/24 4:57 PM

24-25 cheungnancy@fhda.edu Radiologic Technology campbellrachelle@fhda.ed
u

Health Sciences & Horticulture Equipment Maintenance The lab equipment is aging rapidly, but is a vital component of student success. This
money would be used to ensure both the energized and non-energized equipment is
able to be utilized for all labs.

Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity

Progress Issue 9 goal 2
issue 10 goal 1 and 2 The
equipment allows students
to practice weekly to
ensure they feel a sense of
connection to the learning.
As imaging is new to all of
them, having a place to
complete hands on
education outside the
clinical arena is vital. This
allows students to
participate in hands on
learning 5 days per week.

$10,000.00 $10,000.00 Services B Budget Yes Yes B Budget 12/02/24 4:01 PM

24-25 cheungnancy@fhda.edu Radiologic Technology campbellrachelle@fhda.edu Health Sciences & Horticulture Surgical phantom This phantom would be used to expand surgical education outside of the clinical setting
for second year students. Currently, the education they receive is only clinical, without
any didactic or laboratory support. As we now have the equipment at school as well as
the support by two well known trauma surgeons, this phantom would allow us to make
curricular changes.

Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
Regular and Substantive
Interaction

(ex: Issue 3, Goal 2)
progress Issue 9 goal 1
and 2 and 10 goal
3Allowing the second year
students a safe place to
expand their knowledge
outside of the operating
room is imperative. This
will allow them to see
themselves as developing
expertise in the area of
surgical imaging and build
confidence.

$10,000.00 $10,000.00 New Equipment Perkins Yes Yes - already ordered Perkins/Strong Workforce (Teresa) 12/08/24 6:06 PM

24-25 cheungnancy@fhda.edu Radiologic Technology campbellrachelle@fhda.edu Health Sciences & Horticulture Thyroid shields - 9 The programs invested in new lead aprons last year, but need more thyroid shields.
This is a protective device as the thyroid is sensitive to radiation. As the program has
energized equipment utilized in lab, it is important that the students and faculty are
protected.

Course Success by Modality
Student Course Success

(ex: Issue 3, Goal 2)
progress Issue 9 goal 1
and 2, ensuring the
students feel connected
and ARE safe is the goal.

$1,650.00 $1,650.00 New Equipment Lottery Yes Yes - already ordered Perkins 12/08/24 6:14 PM

24-25 cheungnancy@fhda.edu Radiologic Technology campbellrachelle@fhda.edu Health Sciences & Horticulture Pro RF Kit This Quality control kit would be used for the fluoroscopy course as well as for the first
and second year c-arm education. The RHB recommended tha5 we perform QC
checks identical to those required in the clinical setting. This would allow the program
to confirm that the equipment is working correctly prior to student engagement as well
as educate the students on the proper QC testing required by Title 17 Health and
Safety code. As the program is looking at ways to expand utilization of the c-arm
equipment in the program, this testing equipment is vital.

Regular and Substantive
Interaction
Sections

(ex: Issue 3, Goal 2) issue
9 goal 1 and 2 issue 10
goal 2.

$8,150.00 $8,150.00 New Equipment Perkins or Lottery Yes Yes - already ordered Perkins 12/08/24 6:22 PM

24-25 cheungnancy@fhda.edu Radiologic Technology campbellrachelle@fhda.edu Health Sciences & Horticulture MRI Human Torso Anatomy model This model would be used to expand students understanding of cross sectional
anatomy for the RT62A course. One of the goals is to begin building this knowledge in
earlier, so having a physical model could allow for intervention in the first year
curriculum. Effort needs to be made to have our students CT and MRI ready upon
graduation rather than just be introduced to it.

Course Success by Modality
Regular and Substantive
Interaction

(ex: Issue 3, Goal 2) issue
9 goal 1and 2 and issue 10
goal 2.

$6,100.00 $6,100.00 New Equipment Lottery Yes No - decided not to purchase per Rachelle Lottery (if < $1,000)/State Instructional
Equipment if > $1,000

12/08/24 6:26 PM

24-25 cheungnancy@fhda.edu Radiologic Technology campbellrachelle@fhda.edu Health Sciences & Horticulture CT Basics 2.0 ASRT Modules Updated CT modules needed for RT 62A and the CT fellowship course. Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender

(ex: Issue 3, Goal 2)issue
9 goal 1 and 2 issue 10
goal 2

$2,400.00 $2,400.00 New Technology/Software Lottery Yes Yes Lottery 12/08/24 6:29 PM

24-25 cheungnancy@fhda.edu Radiologic Technology campbellrachelle@fhda.edu Health Sciences & Horticulture 2 Garment style mobile 10 arm apron rack We have lead aprons, but they need to be stored correctly to avoid cracking. Having to
storage devices will allow us to hang al, of our lead properly per title 17 to ensure our
students are protected. We need two as webpage a variety of sizes of lead to meet all
the different body habitus of our students.

Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender

(ex: Issue 3, Goal 2) issue
9 goal 1 and 2 issue 10
goal 2

$2,600.00 $2,600.00 New Equipment Lottery Yes Yes - already ordered Perkins 12/08/24 6:34 PM

24-25 cheungnancy@fhda.edu Radiologic Technology campbellrachelle@fhda.edu Health Sciences & Horticulture McKesson Round Pneumatic Stools x 4 These stools will replace the four that are currently in the lab that are falling apart. Course Success by Modality
Sections

(ex: Issue 3, Goal 2) issue
9 goal 1 and 2 issue 10
goal 2

$936.80 $936.80 Facilities Lottery Yes Yes - already ordered Perkins 12/08/24 6:38 PM

24-25 cheungnancy@fhda.edu Radiologic Technology campbellrachelle@fhda.edu Health Sciences & Horticulture Sphygmomanometers and cuffs x 8 The program needs a variety of sizes of blood pressure cuffs to ensure the students
can properly assess the size needed for a variety of patients. Wrong cuff size can
produce an error in blood pressure numbers.

Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender

(ex: Issue 3, Goal 2) issue
9 goal 1 and 2 issue 10
goal 2

$450.00 $450.00 New Equipment Lottery Yes Yes Lottery 12/08/24 6:40 PM

24-25 cheungnancy@fhda.edu Respiratory Therapy hanningbrenda@fhda.edu Health Sciences & Horticulture Equipment Maintenance and Repairs $20,000.00 $20,000.00 Services B Budget Yes Yes B Budget 12/02/24 4:02 PM
24-25 hermanron@fhda.edu FAC Division Office Fine Arts & Communication Chair Replacements Replace old faculty office chairs $1,400.00 $1,400.00 New Equipment B budget Yes TBD - Asha & Audrey to review. As this is B budget, waiting

on Dean to decide if they are going to fund it. ARJ 6/3/25
What chairs are needed? 12/02/24 2:39 PM

24-25 cheungnancy@fhda.edu Respiratory Therapy hanningbrenda@fhda.edu Health Sciences & Horticulture Site visit expenses This is a mandated site visit for accreditation Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Productivity
Regular and Substantive
Interaction
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

(ex: Issue 3, Goal 2) $5,000.00 $5,000.00 Services B Budget Yes Upcoming site visit. Need to include cost for hotel and
airfare for site visitors.

Yes B Budget - Accreditation costs (College
Wide Escrow)

12/03/24 1:32 PM

24-25 cheungnancy@fhda.edu Vet Tech/Assisting stonge-
coleshaelyn@fhda.edu

Health Sciences & Horticulture covetrus Open PO for medical supplies such as syringes, medications, etc. Student Course Success Issue 13 goal 1 $30,000.00 $30,000.00 Supplies Having these supplies are vital to being able to teach students the skills required as
well as ensuring out patients have the best care possible.

Lottery Yes Yes Lottery 10/31/24 8:40 AM

24-25 cheungnancy@fhda.edu Vet Tech/Assisting stonge-
coleshaelyn@fhda.edu

Health Sciences & Horticulture Idexx Diagnostic supplies Student Course Success Issue 13 and goal 1 $12,000.00 $12,000.00 Supplies Having these supplies will allow our students get real world experiences. It will also
allow our patients to get the best care.

Lottery Yes Yes Lottery 10/31/24 2:59 PM

24-25 cheungnancy@fhda.edu Vet Tech/Assisting stonge-
coleshaelyn@fhda.edu

Health Sciences & Horticulture Half moon bay feed and fuel Food and bedding for large animals Student Course Success 13-1 $5,000.00 $5,000.00 Supplies Feeding of program animals is crucial. Lottery Yes Yes Lottery 11/04/24 4:37 PM

24-25 cheungnancy@fhda.edu Vet Tech/Assisting stonge-
coleshaelyn@fhda.edu

Health Sciences & Horticulture Amazon Office supplies, animal food and supplies Student Course Success 13-1 $9,000.00 $9,000.00 Supplies This allows up to provide the best care for our program animals. It also allows our
students engage with the animals to further their experiences.

Lottery Yes Yes Lottery 11/04/24 4:39 PM

24-25 cheungnancy@fhda.edu Vet Tech/Assisting stonge-
coleshaelyn@fhda.edu

Health Sciences & Horticulture Vetlab Microscopic biological samples to be used in lab. Student Course Success 13-1 $1,000.00 $1,000.00 Supplies These supplies allows students to better identify microorganisms that they will
encounter in clinic.

Lottery Yes Yes Lottery 11/04/24 4:41 PM

24-25 cheungnancy@fhda.edu Vet Tech/Assisting stonge-
coleshaelyn@fhda.edu

Health Sciences & Horticulture Bubbling wells cadaver pick up Student Course Success 13-1 $1,500.00 $1,500.00 Services Using cadavers in the program is essential for students to gain hands on practice
prior to working with live animals. Picking up and disposing of the cadavers is an
essential service.

Not sure Yes Yes B Budget 11/04/24 4:44 PM

24-25 cheungnancy@fhda.edu Vet Tech/Assisting stonge-
coleshaelyn@fhda.edu

Health Sciences & Horticulture Skulls unlimited Cadaver heads and bodies will be used to give student real experiences while
minimizing the stress on live animals. These will be used in nursing, dentistry, clinical
pathology and emergency labs.

Student Course Success 13-1 $5,000.00 $5,000.00 Supplies These will be used in nursing, dentistry, clinical pathology and emergency labs to
give students more hands on practice.

Lottery Yes Yes Lottery 11/18/24 12:23 PM

24-25 cheungnancy@fhda.edu Vet Tech/Assisting stonge-
coleshaelyn@fhda.edu

Health Sciences & Horticulture Online practice management system (Neo) We will use the system as a digital medical record system as well as a practice
management system.

Student Course Success 13-1 $1,200.00 $1,200.00 New Technology/Software Lottery Yes Yes Lottery 11/18/24 12:27 PM

24-25 cheungnancy@fhda.edu Vet Tech/Assisting stonge-
coleshaelyn@fhda.edu

Health Sciences & Horticulture Dosimeter badges Dosimeter badges to read radiation exposure to students and faculty. Student Course Success 13-1 $1,000.00 $1,000.00 Supplies Required by state and federal bodies. Lottery Yes Yes Lottery 11/18/24 12:28 PM

24-25 cheungnancy@fhda.edu Vet Tech/Assisting stonge-
coleshaelyn@fhda.edu

Health Sciences & Horticulture Equipment maintenance Microscopes, anesthesia machines, anesthesia monitors and x-ray machine yearly
maintenance.

Student Course Success 13-1 $5,500.00 $5,500.00 Services B Budget Yes Yes B Budget 11/18/24 12:45 PM

24-25 cheungnancy@fhda.edu Vet Tech/Assisting stonge-
coleshaelyn@fhda edu

Health Sciences & Horticulture Licensing fees Fee for accreditation/ licensing fee Student Course Success 13-1 $2,550.00 $2,550.00 Services B Budget Yes Yes B Budget - will transfer-in funds from the
College Wide Escrow at year end

11/18/24 12:47 PM

24-25 barnesmark@fhda.edu Library/LRC riveradestiny@fhda.edu Library & Learning Resource Center 4 new scanners and 2 new demagnitizers
(assuming that the RFID equipment would
take some time to install).

The scanners and demagnitizers are vital tools that the Circulation staff requires in
order to check out materials in the library. The scanners are used to complete the
check in/check out process as all of our library materials that can be loaned out are
tracked using a barcode. The demagnitizers are used to magnitize/demagnitize our
materials when items are either loaned out or returned. The purpose of the
demagnitizer is to activate the magnetic strip within the book that causes the library
gates to alarm when items are not properly checked out--they are security measure
that is important to ensuring the library inventory is maintined. Although the budget
request also asked for a new RFID system installed into the library, these items are still
necessary to have as our current gate system is not fully equipped and the RFID gates
will take time to install.

Service Area Strategic Objective Issue 4 $600.00 $600.00 New Technology/Software B Budget Increase Yes We use these items everyday, and are necessary for the
library to function appropriately.

TBD B Budget 12/02/24 12:34 PM

24-25 cheungnancy@fhda.edu Vet Tech/Assisting stonge-
coleshaelyn@fhda.edu

Health Sciences & Horticulture Van service Regular maintenance and registration on the program van. Student Course Success 13-1 $400.00 $400.00 Facilities B Budget Yes Will also need to include car registration fee. Yes B Budget 11/18/24 12:49 PM

24-25 cheungnancy@fhda.edu Vet Tech/Assisting stonge-
coleshaelyn@fhda.edu

Health Sciences & Horticulture Career Fair Over time Custodial staff overtime for setting up our annual career fair Student Course Success 13-1 $600.00 $600.00 Facilities Not sure. This is facilities. Yes Yes B Budget 11/18/24 12:50 PM

24-25 cheungnancy@fhda.edu Vet Tech/Assisting stonge-
coleshaelyn@fhda.edu

Health Sciences & Horticulture Yard Trimming Regular pasture and yard trimming. Student Course Success 13-1 $2,000.00 $2,000.00 Facilities Not sure. This is facilities Yes Yes B Budget - this may be covered by
Grounds due to the cows helping us
keep the grass mowed

11/18/24 12:51 PM

24-25 cheungnancy@fhda.edu Vet Tech/Assisting stonge-
coleshaelyn@fhda.edu

Health Sciences & Horticulture Linde gas Oxygen and oxygen tank rental for medical grade oxygen. Student Course Success 13-1 $2,800.00 $2,800.00 Services Lottery/B-Budget Yes Lottery - for gas
B Budget for rental of cylinders. Need this amount for
budgeting

Yes Lottery/B Budget - gas for lottery and
cylinder rental for B Budget

11/18/24 12:58 PM

24-25 cheungnancy@fhda.edu Vet Tech/Assisting stonge-
coleshaelyn@fhda.edu

Health Sciences & Horticulture VetTech Prep VTNE (licensure exam for students) preparation Student Course Success 13-1 $6,500.00 $6,500.00 New Technology/Software We had our highest VTNE pass rate. Lottery Yes Yes Lottery (if for instructional software) 11/18/24 1:02 PM

24-25 cheungnancy@fhda.edu Vet Tech/Assisting stonge-
coleshaelyn@fhda.edu

Health Sciences & Horticulture Trajecsys Accreditation essential skills tracking Student Course Success 13-1 $4,700.00 $4,700.00 New Technology/Software Lottery Yes Yes Lottery (if for instructional software) 11/18/24 1:03 PM

24-25 cheungnancy@fhda.edu Vet Tech/Assisting stonge-
coleshaelyn@fhda.edu

Health Sciences & Horticulture Plumb's Digital formulary for assisting students and faculty. Student Course Success 13-1 $900.00 $900.00 New Technology/Software Lottery Yes Yes Lottery (if for instructional software) 11/18/24 1:05 PM

24-25 cheungnancy@fhda.edu Vet Tech/Assisting stonge- Health Sciences & Horticulture @Dove Online video tutorial access for students Student Course Success 13-1 $580.00 $580.00 New Technology/Software Lottery Yes Need to review contract Yes Lottery (if for instructional software) 11/18/24 1:08 PM
24-25 cheungnancy@fhda.edu Vet Tech/Assisting stonge-

coleshaelyn@fhda.edu
Health Sciences & Horticulture Capnagraph Two new portable capnography machines that can be used during anesthesia lab. This

will allow use to provide better patient care.
Student Course Success 13-1 $3,000.00 $3,000.00 New Equipment Lottery or Perkins Yes Need unit price. Yes - already ordered Kaider Grant funds 11/18/24 1:10 PM

24-25 cheungnancy@fhda.edu Vet Tech/Assisting stonge-
coleshaelyn@fhda.edu

Health Sciences & Horticulture VetCorder New mini multiparameter monitor that can be used during anesthesia lab and when
patients are being sedated.

Student Course Success 13-1 $1,200.00 $1,200.00 New Equipment Lottery or Perkins Yes Yes - already ordered Kaider Grant funds 11/18/24 1:16 PM

24-25 cheungnancy@fhda.edu Vet Tech/Assisting stonge-
coleshaelyn@fhda edu

Health Sciences & Horticulture Centrifuge Replacement of our current broken centrifuge. Student Course Success 13-1 $1,500.00 $1,500.00 New Equipment Lottery Yes Yes - already ordered Kaider Grant funds 11/18/24 1:17 PM

24-25 barnesmark@fhda.edu Library/LRC riveradestiny@fhda.edu Library & Learning Resource Center RFID Software and Equipment RFID offers reliable track-and-trace in library environments. The use of RFID reduces
the amount of time required to perform circulation operations. This technology helps
eliminate valuable staff time spent scanning barcodes while checking out and checking
in borrowed items. For the users, RFID speeds up the borrowing and return
procedures. The system can be bundled with self checkout stations and also allows us
to have a gate count so we can see our traffic patterns in the library and Tutoring. For
some time, the security gates in the library were not functioning so we have not been
able to track usage of the facility. Although it has been repaired, it is an antiquated
system and usage must be calculated manually by looking at the numbers on the gate.
Having an updated system will allow the library and WLC to accurately report on facility
use and occupancy data. We are often asked to back up our staffing requests with
data but have been unable to do so with the antiquated system. These gates also act
as a security system, which will alarm when someone leaves the library without
properly checking out the book. Although our current gates are also equipped with a
security function, it has not been functioning properly due to our demagnitizers not
working. This has caused our security gates to alarm multiple times even though
students have checked out books properly. In addition the 13-55 team is working on
aiding the college in their plan to retain more students, and since the library does not
track data of users, the library would be able to better track visitors with updated
technology, and properly report their data back to the equity office. Here are some
additional benefits of the RFID system:
Enhanced Security: RFID technology allows for efficient and accurate tracking of library
materials, reducing the risk of loss or theft.
Streamlined Check-in and Check-out: The RFID system facilitates faster and self-
service check-in and check-out processes, reducing wait times and enhancing user
experience. Inventory Management: Automating the inventory process will significantly
improve the accuracy of our collection records and save staff time for more strategic
tasks.
User Convenience: Patrons will benefit from a more user-friendly experience, with
quicker access to materials and improved overall satisfaction.
Data Analytics for Collection Development: The RFID system can generate valuable
data analytics on borrowing patterns and popular items. This information can inform
collection development decisions, allowing us to optimize our resources and tailor our

Service Area Strategic Objective Issue 4. $17,808.00 $17,808.00 New Technology/Software B Budget Increase Yes Now with our Collection Development Librarian hired, we will
have large scale changes to our collection, and we've
needed to make changes to our system for a few years
now.

TBD - need more research on one-time gate cost and
ongoing software cost, cost is ongoing

B Budget (Do we have a book/material
software already?)

12/02/24 12:32 PM

24-25 cheungnancy@fhda.edu Vet Tech/Assisting stonge-
coleshaelyn@fhda edu

Health Sciences & Horticulture Student Workers Students will care for the program animals over the breaks and summer Student Course Success 13-1 $8,000.00 $8,000.00 Student Worker/Staff/Faculty Needs B Budget Yes Yes B Budget 11/19/24 7:01 AM

24-25 cheungnancy@fhda.edu Vet Tech/Assisting stonge-
coleshaelyn@fhda.edu

Health Sciences & Horticulture Flooring in large animal breeze way We've been wanting to replace the padding in the breeze way for a few years. With the
cows have additional slipping hazards for students and animals

Student Course Success 13-1 $19,800.00 $19,800.00 Facilities B Budget Yes This is dependent on the amount of B Budget for Vet Tech.
Will need to prioritize needs. This is a safety concern.

Yes Capital Funds 12/02/24 7:36 AM

24-25 gleixnerstacy@fhda.edu Instruction Office Instruction Office SLO Faculty coordinator re-assign time The Senate is working on defining the new SLO process. A component of this will
require a faculty coordinator to manage the process. This request is for a roughly 0.5
release that will be spread out over the year. The exact release time will be determined
by the workload set by the Senate process, not to exceed 0.5.

Course Success by Modality
Disproportionate Impact
Student Course Success

$50,000.00 $50,000.00 Professional Development Instruction B budget Yes Yes B Budget (Instruction first/then College
Carryover)

11/20/24 1:28 PM

24-25 gleixnerstacy@fhda.edu Instruction Office Instruction Office Professional Development/ travel; software The Instruction office needs an additional $40,000 in our overall budget. This would
then match with expenditures from the last several years. Our expenditures have not
matched our budget. This money would be divided between software (Smartsheet and
Leap frog) which cost $20K and professional development/travel. The professional
development/travel would cover the office administration and staff attendance at
system conferences for curriculum as well as allow in us sending a team annually to
things such as the SEMAcademy.

Disproportionate Impact
FTES

$40,000.00 $40,000.00 Professional Development Redistribute Instruction B
budget

Yes Yes B Budget (Instruction first/then College
Carryover)

12/02/24 12:35 PM

24-25 gleixnerstacy@fhda.edu Online Learning whitley-putzlene@fhda.edu Instruction Office Division Faculty Coordinators Liasons to the division to ensure faculty have access to information and professional
learning to support the changing online learning landscape, support RSI and
accessibility, and support new faculty.

Course Success by Modality
Disproportionate Impact
Regular and Substantive
Interaction
Service Area Outcome

Issue 5, Goal 7 $200,000.00 $200,000.00 Student Worker/Staff/Faculty Needs Yes COVID 19 Recovery Block Grant -
Provided there is funding available

12/02/24 2:22 PM



24-25 hermanron@fhda.edu GID fongjordan@fhda.edu Fine Arts & Communication Adobe Creative Cloud It will provide access to our GID students, particularly those who are taking online
courses. Not all students can afford the Education Discount or standard subscription
fee for Adobe Creative Cloud, and that is an identified reason students sometimes drop
from GID courses. Helps strategic vision for program growth and enhancement of
course quality. Use for most GID classes, especially Core Courses for AA degree.
Specifically GID 33, 34, 35; GID 37, GID 41, GID 43, and GID 49 to name a few.

Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Productivity
Regular and Substantive
Interaction
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 9 and Issue 11 $50,000.00 $50,000.00 New Technology/Software Yes. It will provide access to our GID students, particularly those who are taking
online courses.

District Maybe District is looking for a district-wide solution TBD - announcement coming that will help with this item. District or Lottery 11/15/24 2:34 PM

24-25 fongvalerie@fhda.edu English lapianaamber@fhda.edu Language Arts Canva Pro to create high-quality learning and marketing materials; to enable students to create
compositions in a variety of modalities

Course Success by Modality
Disproportionate Impact
Student Course Success

Issue 11, Goals 4 and 5;
Issue 7, Goal 3

$750.00 $750.00 New Technology/Software B Budget Maybe Will discuss at institutional level. May be longer term for that
and can explore details of individual accounts.

TBD - look at Adobe Express Product (to reduce the indiviual
licenses)

Lottery if instructional 12/02/24 2:52 PM

24-25 gleixnerstacy@fhda.edu Online Learning whitley-putzlene@fhda.edu Instruction Office Online Digital Tools: Rumi, Feedback
Fruits, Harmonize

Since COVID, online learning technology is moving at light speed. To meet equity
goals, stay current, offset issues like ChatGPT, and support RSI, we need to update
our Canvas ecosystem to incorporate tools that support collaboration, faculty to
student interaction, and formative assessment.

Course Success by Modality
Regular and Substantive
Interaction
Service Area Outcome

Issue 5, Goal 7
Issue 6, Goal 2 & Goal 3
Issue 7, Goal 2 & Goal 3
Issue 8, Goal 3
Issue 9, Goal 1, Goal 2 &
Goal 3
Issue 11, Goal 1, Goal 3 &
Goal 5

$40,000.00 $40,000.00 New Technology/Software Yes Lottery 12/02/24 3:44 PM

24-25 gleixnerstacy@fhda.edu FYE foxjohn@fhda.edu Instruction Office Reassign time for faculty The reassign time would be used for:

Starting, coordinating, and expanding the First-Year Experience program in three
cohort strands (20-25 students each);

Counseling and case management for 60-75 students;

Working with the marketing office to recruit students.

Collaborate with financial aid, student services, retention services, admissions and
records, internships, and RSLS.

Developing pedagogy with FYE faculty and facilitating faculty collaboration, especially
across Math and English to support the goals of AB 705/1705 and AB 928.

Disproportionate Impact
Student Course Success

Issue 3, Goal 11; .75 Reassign Time $70,125.00 Student Worker/Staff/Faculty Needs New program request-- not in previous academic year. No - No funding at this time (looking for lower cost options) 1320 loss would be paid from College
Carryover

12/18/24 12:40 PM

24-25 cheungnancy@fhda.edu Dental Hygiene chanpatti@fhda.edu Health Sciences & Horticulture Marketing funds Continued marketing of the DH program to increase visibility of the program and
increase enrollment. Marketing funds will be utilized to enhance program visibility and
attract a diverse pool of students, particularly those from underrepresented groups.
Efforts will include targeted outreach campaigns through digital platforms, print
materials, and community events to raise awareness about the program’s unique
offerings, such as hands-on training and career readiness. Funds will also support the
creation of updated marketing materials, including videos, brochures, and social media
content, showcasing student success stories, program benefits, and pathways to
employment. Updating program brochures to the new postcard format. Creating video
testimonials from program graduates to be used on program website. These initiatives
aim to increase enrollment, address disproportionate impact, and build sustainable
growth for the program.

Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender

Issue 13, Goals 1C, 4C $10,000.00 $10,000.00 Services Perkins or B Budget Yes Consider funding $5K, depending on funds. TBD - Perkins funding review Perkins first, then differential fee 11/20/24 3:25 PM

24-25 teijeiromike@fhda.edu Physical Education oloughlinrita@fhda.edu Kinesiology & Athletics 1 Upright Stationary Bike Replace old equipment Course Success by Modality
Enrollment by Ethnicity
Enrollment by Gender
Productivity

Issue 11, goals 4 & 5.
Although these goals state
online teaching, they also
apply to the in-person
experience. If resources
available are inadequate or
out of date, the student is
not receiving the full
opportunity to succeed.
The same goes for faculty,
if we are not equipped with
the resources needed to
teach effectivity, this too
has a direct impact on a
student's success.

$3,000.00 $3,000.00 New Equipment n/a No - for now State Instructional Equipment 12/02/24 12:12 PM

24-25 cheungnancy@fhda.edu Vet Tech/Assisting stonge-
coleshaelyn@fhda.edu

Health Sciences & Horticulture Non-teaching stipend attending veterinarian duties, summer and break animal care for faculty as needed Student Course Success 13-1 $8,500.00 $8,500.00 Student Worker/Staff/Faculty Needs B Budget Yes No full-time DVM. This may change once a DVM is hired. TBD - trying to hire a Vet Tech Faculty so this may not be
necessary

B Budget 11/18/24 12:48 PM

24-25 barnesmark@fhda.edu STEMCenter reederic@fhda.edu Library & Learning Resource Center Peer Tutors Five peer tutors (Chemistry, Computer Science, Math, Physics, Biology) working
during the 28 hours that the STEMCenter is scheduled to be open for 36 weeks per
year (10 weeks per quarter plus summer).

Disproportionate Impact
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 9, Goal 3
Issue 10, Goal 1
Issue 10, Goal 4
Issue 13, Goals 1-4

$100,800.00 $100,800.00 Student Worker/Staff/Faculty Needs SEA Funds, Block Grant
Funds, Increase in B Budget

Yes TBD - Work within the budget for Tutoring COVID 19 Recovery Block Grant -
Provided there is funding available, drop
in tutoring, a new expense about 5040
additional hours

11/29/24 7:42 AM

24-25 fongvalerie@fhda.edu English lapianaamber@fhda.edu Language Arts (2) Shure MV7X Dynamic Broadcast
Microphone Podcast Bundle

To create high-quality video and audio learning materials for students; to enable
students to create compositions in different modalities.

Course Success by Modality
Disproportionate Impact
Student Course Success

Issue 7, Goal 2; Issue 11,
Goal 5

$500.00 $500.00 New Equipment Carryover B budget. Yes Items to be stored in lock-box in division office. Yes - already purchased Perkins - use these funds going forward 12/02/24 2:35 PM

24-25 fongvalerie@fhda.edu English lapianaamber@fhda.edu Language Arts (2) Shure by Gator SH-DESKTOP1
Microphone Stand

To create high-quality learning materials for students; to enable students to create
compositions in a variety of modalities.

Course Success by Modality
Disproportionate Impact
Student Course Success

Issue 7, Goal 2; Issue 11,
Goal 5

$100.00 $100.00 New Equipment B Budget carry-over. Yes Items to be stored in lock-box in division office. Yes - already purchased Perkins - use these funds going forward 12/02/24 2:37 PM

24-25 fongvalerie@fhda.edu English lapianaamber@fhda.edu Language Arts (2) Shure PS-6 Popper Stopper Pop Filter
with Metal Gooseneck and Heavy Duty
Microphone Stand Clamp

To create high-quality learning materials; to enable students to create compositions in
a variety of modalities

Course Success by Modality
Disproportionate Impact
Student Course Success

Issue 7, Goal 2; Issue 11,
Goal 5

$100.00 $100.00 New Equipment B Budget carryover. Yes Items to be stored in lock-box in division office. Yes - already purchased Perkins - use these funds going forward 12/02/24 2:41 PM

24-25 fongvalerie@fhda.edu ESLL hakatie@fhda.edu Language Arts Perkins Funds for Retreats The ESLL department would continue to hold retreats to develop curriculum and
pathways.

Disproportionate Impact
Service Area Outcome
Service Area Strategic Objective
Student Course Success

(ex: Issue 3, GoalIssue 7,
Goals 2 and 3; Issue 3,
Goal 3 2)

$10,000.00 $10,000.00 Services We created a pathway for ESL for Customer Service. Perkins - $5400 allocated.
Need spending plan with
outcomes/deliverables and
timelines.

Yes Approve the allocated $5400 for this year. Will work with
Teresa's office to allocate for next year.

Yes Perkins 12/02/24 2:44 PM

24-25 fongvalerie@fhda.edu English lapianaamber@fhda.edu Language Arts Screenpal Accounts, Education Team To provide students with comprehensive feedback on their work; RSI Course Success by Modality
Disproportionate Impact
Regular and Substantive
Interaction
Student Course Success

(ex: Issue 3, Goal 2) $400.00 $400.00 New Technology/Software Issue 11, Goals 4 and 5 None No This is already available through online learning. Yes - we already have the licenses Maybe Lottery check with Lené 12/02/24 2:44 PM

24-25 barnesmark@fhda.edu STEMCenter reederic@fhda.edu Library & Learning Resource Center Embedded Tutors Twenty embedded tutors to serve the STEMdivision, averaging $2500 per quarter per
tutor.

Disproportionate Impact
Student Course Success

Issue 9, Goal 3
Issue 10, Goal 1
Issue 10, Goal 4
Issue 13, Goals 1-4

$150,000.00 $150,000.00 Student Worker/Staff/Faculty Needs SEA Funds, B Budget Yes TBD - Work within the budget for Tutoring COVID 19 Recovery Block Grant if
Student Ambassadors are used/B
Budget - this is ongoing tutoring costs

11/29/24 7:55 AM

24-25 fongvalerie@fhda.edu English lapianaamber@fhda.edu Language Arts (2) standing desks for student use in the Linguistic Justice space Disproportionate Impact
Student Course Success

Issue 5, Goals 4 and 6;
Issue 9, Goal 3

$150 $150 New Equipment B Budget Maybe There is teacher station in the room. Will discuss if this will
serve needs.

Yes - already purchased B Budget 12/02/24 2:50 PM

24-25 cembellinzachary@fhda.edu Mathematics litrusmatthew@fhda.edu Science, Technology, Engineering & Math Request for instructional counselor As we prepare for large numbers of students to go directly into Math 1A or Math 47, we
wish to partner more proactively with counseling and the office of instruction to ensure
that our students get the information and training needed to continue through the
calculus series. In our ideal world, we would have a counselor dedicated to our STEM
Students, with an office near the STEMCenter. This person would be well-known and
appreciated among faculty, students, and staff. They would be part of the STEM
Community. They would be impactful in the role they played in preparing students to
successfully continue through their many sequences. It is so important that a student
in a sequence continue through that sequence in a timely manner. This counselor
might be an instructional counselor, who teaches existing counseling classes or who
develops and teaches new ones. Perhaps that would require hiring a new counselor.
Perhaps it would be too much for a counselor to teach 15 hours a week and it would
make more sense to spread out that load among a handful of counselors. We feel
excited and nervous about throwing wide the Math 1Ametaphorical classroom door.
We feel we are going to need partners to successfully navigate this change. And we
think it will be stressful for both us and for students. So it might make sense to run a
section of CNSL 72 along with Math 1A. And it might make sense to link each Math 1A
student to a section of CNSL 5—ideally delivered via a series of workshops that leads
students, week-by-week to successfully register for the next class in the sequence.
We are not counselors and we are not confident that we are any good at predicting
what makes sense for a counselor to do, but we want to partner and wonder if one or
more Instructional Counselors might be easier for the college to justify than non-
instructional counselors (because we hear that there are systems (rules, regulations,
budgetary) that keep us from partnering.) This aligns with Issue 3, Goal 11(supporting
access with a larger strategy to support and retain these populations), with Issue 9,
Goal 38 (successful enrollment in subsequent term—and course!), Issue 10, Goal 42
(career exploration), Issue 10, Goal 43 (emphasize college navigation, social support,
and the building of cultural capital). What if we worked together to get every student in
Math 1A registered in their Math 1B class?

If this is the wrong avenue for this request, we ask that we be explicitly redirected to the
correct process.

Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
Student Course Success

Issue 3, Goal 11
Issue 8, Goal 38
Issue 10, Goal 42-43

$130,000.00 $130,000.00 Student Worker/Staff/Faculty Needs General Funds Maybe An instructional position like this needs to go through faculty
prioritization if it is a new hire. However, if the intent is to
use an existing counselor position and dedicate them to one
department, this could lead to a large ripple effect across
the campus model in how counseling is done. Years back,
the formerly PSME division used to have a dedicated
counselor in the PSME space dedicated to helping students
in the division. Perhaps there is space to explore having a
similar model in the future, with counselors dedicated to
certain divisions. It is my understanding that this model
already exists in some form, but without the respective
counselors actually physically located near the divisional
spaces. This is a request that requires a much larger
discussion at the college level.

TBD - has to go through the Faculty Prioritization process Faculty Prioritization - RAG Process 12/02/24 7:37 AM

24-25 fongvalerie@fhda.edu English lapianaamber@fhda.edu Language Arts Team/School subscription to Padlet culturally relevant pedagogy; RSI; to create high-quality learning materials and to enable
students to create compositions and interact via a variety of modalities.

Course Success by Modality
Disproportionate Impact
Regular and Substantive
Interaction
Student Course Success

Issue 11, Goals 4 and 5;
Issue 9, Goal 3

$1500 $1500 New Technology/Software None No The school already has this - see Online Learning Yes - already institutionalized Lottery if instructional 12/02/24 2:59 PM

24-25 fongvalerie@fhda.edu English lapianaamber@fhda.edu Language Arts Funding for professional development
(workshops, speakers, etc)

workshops, speaker fees, facility rentals/fees, catering, compensating part-time
instructors, learning materials; emphasis on CRP, linguistic justice, implications of AI
on discipline

Course Success by Modality
Disproportionate Impact
Regular and Substantive
Interaction
Student Course Success

Issue 12, Goal 2; Issue 8,
Goal 3; Issue 7, Goal 2;
Issue 6, Goals 2 and 3

$10,000 $10,000 Professional Development B Budget Yes Requested amount may be higher than necessary. Will
work with department for more detailed plan and budget.

Yes B Budget 12/02/24 3:10 PM

24-25 fongvalerie@fhda.edu English lapianaamber@fhda.edu Language Arts student worker student would assist with marketing & outreach Disproportionate Impact
Productivity
Student Course Success

Issue 3, Goals 1 and 3;
Issue 5, Goals 4 and 5

$3,600.00 $3,600.00 Student Worker/Staff/Faculty Needs B Budget Yes This aligns with my own intentions to hire a student worker
for division support, including in Linguistic Justice Lab. Will
need to determine actual anticipated amount.

Yes - need to look at who will oversee the position B Budget 12/02/24 3:24 PM

25-26 fongvalerie@fhda.edu Ethnic Studies acevedoulysses@fhda.edu Language Arts Ethnic Studies Funding Ethnic Studies Summit:
-Keynote Speaker: $4,000
-Food: $750
-Cultural Performance: $1,000
-Workshops: $2,000
-Printing Materials: $250
- Part-time faculty participation or student participation stipends: $1,000

Ethnic Studies Speaker Series:
- 4 Speakers at $1,000= $4,000

Ethnic Studies Professional Development for Foothill College:
- 2 Workshops at $1,000= $2,000

Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
FTES
Productivity
Regular and Substantive
Interaction
Sections
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 5, Goal 22. Issue 6,
Goal 27. Issue 7, Goal 34.

$15,000.00 $15,000.00 Professional Development - The items approved from the last funding request allowed Ethnic Studies to have a
positive presence on campus by providing Ethnic Studies related events, speakers,
and professional development opportunities. These have included opportunities for
both Foothill College colleagues and students.

Request for B Budget
carryover for 25/26 AY. 24/25
AYwill use Seamless
Transfer funds.

Yes No - need to discuss realignment of the B Budget Seemless Transfer Funding/Additonal B
Budget Augmentation

12/11/24 4:50 PM

24-25 korngiebelaaron@fhda.edu Psychology stefonikben@fhda.edu Business & Social Sciences Embedded Tutors Funds would be used to hire former students as embedded tutors for our psychology
classes. Having tutors in the classroom provides extra support for the instructors and
students, builds trust and a sense of community, and increases student performance
and retention. This will also address the disproportionate impact disparity affecting our
marginalized student groups.

Course Success by Modality
Disproportionate Impact

This aligns with Issue 9,
Goal 1, The college has a
coordinated plan with a set
of successful, culturally
relevant interventions in
play that retains students
through three important
milestones in a term: 1)
course registration through
to census, 2) from census
through the end of the
quarter with successful
course completion, and 3)
successful enrollment in
the subsequent term.
Specifically, this plan
would consist of strategies
that not only are proven
effective for Foothill’s most
vulnerable student
populations (in this case,
African-American and
Latinx women), but can be
inclusive and
encompassing of other
populations’ needs. This
also aligns with Issue 10,
Goals 1 & 2: Tutoring
models lead with equity to
enhance access and
utilization of their services.
Ample support is provided
to ensure the success of

$20/hr x 6 hours per
week x 12 weeks =
$1,440 x 3 tutors
(over academic
year) = $4,320

$4,320.00 Student Worker/Staff/Faculty Needs Institutional or B Budget Yes I support embedded tutors. Students are more likely to use
tutoring if it is from a knowledgeable peer and when it is
readily available in the classroom.

TBD - Aaron to meet with Mark first to discuss hiring students LRC Tutoring Funds 10/29/24 10:11 AM

24-25 korngiebelaaron@fhda.edu Economics evansbrian@fhda.edu Business & Social Sciences Tutors We are requesting two tutors that work 5 hours per week for 11 weeks per quarter
(excluding finals week). If they get $20 / hour that would be

$20 x 5 x 11 weeks x 3 quarters = $3,300 per tutor. So $6,600 is being requested for
two.

Disproportionate Impact
Student Course Success

Issue 10, Goal 1
Issue 13, Goals 1,2

$6,600.00 $6,600.00 Student Worker/Staff/Faculty Needs We will attempt to hire BIPOC students in these tutor roles in order to both give the
tutor greater confidence but to also allow others to benefit from seeing them
successfully help others.

Institutional/Tutoring Yes I support hiring student tutors. TBD - Aaron to meet with Mark first to discuss hiring students LRC Tutoring Funds 11/26/24 5:15 PM

24-25 cheungnancy@fhda.edu Dental Assisting staanapia@fhda.edu Health Sciences & Horticulture Schick 33 Sensor size #1 x2 This is a combined request from dental hygiene and dental assisting. Students are
required to place, expose, and mount dental x-rays by the Dental Board of California,
Dental Hygiene Board of California and Commission on Dental Accreditation. We do
not use traditional film processing for patient requirements as 80% of dentists use
digital technology. Digital technology eliminates exposure to hazardous chemicals,
eliminates cost related to hazardous waste disposal of lead foil, fixer and developer
chemicals, and reduces patient/operator exposure to radiation.

Course Success by Modality
Disproportionate Impact
Regular and Substantive
Interaction
Student Course Success

Issue 13, Goals 1C, 4C $16,000.00 $16,000.00 Student Worker/Staff/Faculty Needs Lottery Yes TBD - need to review these issues Perkins first, then differential fee 11/20/24 12:31 PM

24-25 barnesmark@fhda.edu STEMCenter reederic@fhda.edu Library & Learning Resource Center Student Front Desk Host Host at the front desk ensures that students sign in, and help students navigate the
STEMCenter

Disproportionate Impact
FTES
Productivity
Service Area Outcome
Service Area Strategic Objective
Student Course Success

Issue 9, Goal 3
Issue 10, Goal 1
Issue 10, Goal 4
Issue 11, Goal 4
Issue 13, Goals 1-4

$16,800.00 $16,800.00 Student Worker/Staff/Faculty Needs B Budget Increase Yes We had a TEA in the position previously, but we continue to
spend a large amount of B Budget on salaries that should
be funded by either permanent positions, or students.

Yes - there are contraints with total B budget available, use
part time librarians that cost more, used to use TEA's as
students may not be available to cover the hours needed in
the library.

Use B Budget. COVID 19 Recovery
Block Grant - Provided there is funding
available

12/02/24 7:27 AM

24-25 cheungnancy@fhda.edu Dental Assisting staanapia@fhda.edu Health Sciences & Horticulture Schick 33 Sensor #2 x2 This is a combined request for dental hygiene and dental assisting. Students are
required to place, expose, and mount dental x-rays by the Dental Board of California,
Dental Hygiene Board of California and Commission on Dental Accreditation. We do
not use traditional film processing for patient requirements as 80% of dentists use
digital technology. Digital technology eliminates exposure to hazardous chemicals,
eliminates cost related to hazardous waste disposal of lead foil, fixer and developer
chemicals, and reduces patient/operator exposure to radiation.

Course Success by Modality
Disproportionate Impact
Regular and Substantive
Interaction
Student Course Success

Issue 13, Goals 1C, 4C $14,000.00 $14,000.00 Student Worker/Staff/Faculty Needs Lottery Yes TBD - need to review these issues Perkins first, then differential fee 11/20/24 12:34 PM



24-25 cheungnancy@fhda.edu Dental Hygiene chanpatti@fhda.edu Health Sciences & Horticulture Tutoring for students Continued tutoring hours would allow students to access additional help with
development of instrumentation techniques, critical thinking skills and building a strong
foundation in the dental sciences and process of dental hygiene care. The additional
tutoring hours will benefit all students including those who are disproportionally
impacted to complete their degree and certificates and be employed in their field of
study and attain a living wage.

Course Success by Modality
Disproportionate Impact
Regular and Substantive
Interaction
Student Course Success

Issue 13, Goals 1C, 4C $10,000.00 $10,000.00 Student Worker/Staff/Faculty Needs Perkins Yes Dependent on Perkins funds. Consider COVID Block Grant. TBD - Perkins funding review Perkins first, then differential fee 11/20/24 3:24 PM

24-25 cembellinzachary@fhda.edu SLI & MESA kimsophia@fhda.edu Science, Technology, Engineering & Math SLI Program Coordinator We would like to hire a program coordinator to coordinate the SLI internship program
which includes the winter micro-internship program which serves 25 students and the
summer program which serves 30-35 students. The coordinator would do the outreach
and coordination related to both mentors and placements as well as the student
interns. They would also manage the administrative aspects of the program, including
the Canvas shell, tracking systems, payment systems, and creating the final report
journal. We have been using TEAs and non instructional stipends to support this
program as SLI grows, and we believe this is truly needed to sustain an impactful
program that makes Foothill unique among the area community colleges. This added
capacity would contribute to the sustainability of the SLI internship program which has
been shown to have a positive impact on students, especially those who are first
generation and low income. This past year, I had to cancel the winter micro-internship
program because I did not have capacity by myself to run that program. And I was
fortunate to receive funding support from the President and the Equity Office to support
a spring/ summer TEA for the summer 2024 internship program. However, with a
permanent classified position, it would enable this program to have a more solid
foundation, for us to offer the winter micro internship program again, and to offer more
programming support for students who are interested in internships.

Service Area Strategic Objective i.issue 7, goal 3 (Content
and pedagogy are
inclusive of and created
with communities of color
in mind.)
ii.issue 9, goal 2 (The
promising practices of
existing retention
programs and learning
communities are
incorporated into the rest
of the campus.)
iii.issue 10, goal 2
(Career exploration
support is offered at the
onset of students’
educational journey with
special focus on early
intervention for Latinx and
African-American
students, careful to avoid
implicit bias of channeling
low-income and students
of color into lower wage
programs.)

$112,000.00 $112,000.00 Student Worker/Staff/Faculty Needs we did not receive funds last year for this position General Funds for staff Yes This would have to go through the RAG process, to my
understanding.

TBD RAG Process for vacant classified
positions

11/23/24 2:32 PM

24-25 fongvalerie@fhda.edu ESLL hakatie@fhda.edu Language Arts Instructional Associate This new staff position would work in conjunction with the Library and Learning
Resource staff to assist ESL students in accessing their textbook loans and also in
navigating the computers the college provides them.

Course Success by Modality
Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
Service Area Strategic Objective
Student Course Success

Issue 11, Goals 1, 2, 4,
and 5; Issue 10, Goals 1
and 4; Issue 9, Goal 3

Commensurate with
ACE Salary
Schedule

$100,000.00 Student Worker/Staff/Faculty Needs TBD Maybe I'd like to discuss with English and ESL the needs and
consider hiring student workers for division. The underlying
need for this request merits discussion with Mark as it
relates to library services at Sunnyvale.

TBD Staffing - RAG Process for Classified
Positions

12/02/24 2:49 PM

24-25 barnesmark@fhda.edu Library/LRC riveradestiny@fhda.edu Library & Learning Resource Center Library Technician for Circulation Services The requested funds would be used to pay an additional full-time Library Technician at
the Circulation Desk. Staffing levels for classified staff are under the minimum
standards for libraries of our size as listed in Title 5 of the California Code of
Regulations. Currently, with only three full-time staff at the Circulation Desk, it has been
difficult to offer ample coverage during our open hours, serve multiple students, and
take up projects and join activities both within the library and around campus. These
constraints have been more difficult throughout the quarters as there are more
students on campus and we have increased our hours of service as well as taken up
new work by providing on demand requests for reserve textbooks. This quarter we
have also been providing more circulation services at the Sunnyvale campus and
moving forward we anticipate the demand of library services at the satellite campus to
increase. Having another full-time staff member is essential to help alleviate these
constraints and serve students in an equitable and efficient way.

Service Area Strategic Objective This request aligns with
Issue 10, Goal 1. With the
addition of another full-time
Library Technician, the
library will be able to
enhance access and
utilization of their services
by having more personnel
available to assist students
and even extend library
hours when needed.

Not sure $140,000.00 Student Worker/Staff/Faculty Needs General Fund Yes We lost additional circulation assistants years ago. If we
continue to increase hours and items circulated, we will
continue to struggle to meet demand.

TBD Staffing - RAG Process for Classified
Positions

12/02/24 12:25 PM

24-25 barnesmark@fhda.edu Library/LRC riveradestiny@fhda.edu Library & Learning Resource Center 5G Wifi Hot spots for student checkout Wifi Hotspots would support student success and help close the digital divide for
students. These hotspots could be checked out for student use and aid with their online
learning/education.

Service Area Outcome
Service Area Strategic Objective

Issue 10 300/item $6,000.00 New Technology/Software B Budget Increase / Lottery
Funds

Yes We are finding these are in high demand at DeAnza and
could be useful for our students as well.

Yes Lottery (Wifi Hotspots are allowed) 12/02/24 12:36 PM

24-25 barnesmark@fhda.edu Library/LRC riveradestiny@fhda.edu Library & Learning Resource Center Ipads for student check out Ipads would be a very valuable technological tool for student use. Students could
benefit from the multifunctional use of the ipad.

Service Area Outcome
Service Area Strategic Objective

Issue 10 1000/item $20,000.00 New Technology/Software B Budget Increase / Lottery
Funds

Yes We've seen a large amount being used at DeAnza recently Yes - to lap tops but may be only able to buy about 10 of them Lottery (Laptops are allowed) 12/02/24 12:38 PM

24-25 barnesmark@fhda.edu Library/LRC riveradestiny@fhda.edu Library & Learning Resource Center Zoom pods Zoom Pods would allow us to provide our students with private study or meeting areas
within the library or learning spaces.

Service Area Outcome
Service Area Strategic Objective

Issue 10 10000/item $50,000.00 Facilities B Budget Increase Yes We don't have enough study space in the library or tutoring
areas. We frequently need to turn away students who want
or need a quiet space

Yes - purchase 2 pods - Asha to review electrical and
logistical issues

Capital Funds 12/02/24 12:40 PM

24-25 barnesmark@fhda.edu Library/LRC riveradestiny@fhda.edu Library & Learning Resource Center Tablet for rovering reference Reference librarians would benefit from an iPad at the reference desk to be able to
assist students away from the central reference desk. Roving reference work is an
accepted and effective reference practice where librarians meet students where they
are.

Service Area Outcome
Service Area Strategic Objective

Issue 10 1000/item $1,000.00 New Technology/Software B Budget Increase Yes We find that students can be intimidated coming to a busy
reference desk. With roving reference we can also keep a
better eye on any issues that students face, and prevent
problems from happening with our presence. Examples:
Students looking at objectionable material, students being
harassed by other students. Examples that have already
happened.

Yes Lottery - check with ETS 12/02/24 1:12 PM

24-25 barnesmark@fhda.edu Library/LRC riveradestiny@fhda.edu Library & Learning Resource Center Air purifiers / fans for study rooms Air purifiers and fans ensure a safe and comfortable space for students in group study
rooms. Fans will help during the hot months, and air purifiers keep group study spaces
safe, especially those who are immunocompromised.

Service Area Outcome Issue 10 200/item $5,000.00 Facilities b budget increase / lottery Yes We don't have enough air purifiers left over from the
pandemic. The study rooms are frequently used, and can
be stifling and uncomfortable.

Yes - we have some extras in the warehouse 3/19/25 Audrey -
There are the large size left. HOLD - see if there are any
available that are not being used (Audrey Capristo)

Prior HEERF Funding was used 12/02/24 1:13 PM

24-25 barnesmark@fhda.edu Library/LRC riveradestiny@fhda.edu Library & Learning Resource Center Chairs for workstation furniture Additional workstations were moved to the library area for student study but we do not
have the accompanying chairs for this addition. We are requesting 16 additional chairs
for work areas.

Service Area Outcome Issue 10 230/item $5,000.00 Facilities B Budget Increase Yes We've added additional furniture in the library, but do not
have enough chairs to fill the library seating areas. We have
times where there is not enough student seating.

Yes - chairs were delivered Used Extra chairs that we already had 12/02/24 1:15 PM

24-25 barnesmark@fhda.edu WLC santillannietovanessa@fhda.
edu

Library & Learning Resource Center Building Signage There is an urgent need to update our building signage with our current name (Writing
and Language Center & Learning Resource Center Division). At the moment our
tutoring building (3600) does not have appropriate signage, signage still reflects old
center name: Teaching and Learning Center. This old signage has created
accessibility issues when students/staff are looking for our building. This has forced
our team be creative with how to inform folks on how to find our building (e.g. virtual
tours, videos, maps). A process started for new signage was started last academic
year 22-23, which included the creation of a proof and quote from the signage
contractor. However, insufficient budget has been a barrier which has forced the pause
of our signage update.

Enrollment by Ethnicity
Enrollment by Gender
Service Area Outcome

Issue 10, Goal 4 $6,834.80 $6,834.80 Facilities B Budget increase Yes Yes - 3/19/25 Audrey - Interior signage quote $6834.80. HOLD
- look at internal and external signage and the needs
anticipating the campus signage proje

If this cannot be done with the campus
signage project, will work with FF&E to
get it done using facilities. 5/14/24.

12/04/24 8:12 AM

24-25 barnesmark@fhda.edu WLC santillannietovanessa@fhda.
edu

Library & Learning Resource Center Professional Development Stipends There is a need for appropriate and consistent training/orientation for our faculty tutors.
These orientations/trainings would be focusing on covering culturally responsive
tutoring pedagogy, tutor tracking software orientation, collaborating to continue
innovating our tutoring services to best serve our students. However, we are not
allowed to request faculty to "volunteer" to attend any orientations/trainings outside of
their already assigned contract hours.

Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
Service Area Outcome

Issue 12, Goal 2 $1,800.00 $1,800.00 Professional Development B Budget increase Yes No - have a conversation regarding including this time
with their load.

Included in Appendix E? 12/04/24 8:12 AM

24-25 penningtonsimon@fhda.edu Marketing & Outreach Office penningtonsimon@fhda.edu Marketing and Outreach Office Communications Associate Position The Marketing Department has been understaffed since the last budget reductions in
2018. The department needs a Communications Associate to support video
production, writing, editing, social media, and media buying. These duties are now
primarily the responsibility of the area AVP and Supervisor and distributed to the three
current employees. This position would support more communication with students
(video production and social media), a more responsive website, more stories on our
website, and more connection between Foothill and our students.

Disproportionate Impact
Enrollment by Ethnicity
FTES
Service Area Outcome
Service Area Strategic Objective

Issue 3, Goal 11 $90,000.00 $90,000.00 Student Worker/Staff/Faculty Needs TBD - add to prioritized list of classified positions Staffing - RAG Process for Classified
Positions

01/02/25 4:15 PM

24-25 barnesmark@fhda.edu WLC santillannietovanessa@fhda.
edu

Library & Learning Resource Center Portable Versatile Seating Options (Bean
Bags)

We would use these to provide a lounging option in our building space. We are in the
process of reimagining our media lab area which we plan to convert into a more open,
makers space, collaborative area for students to use. Goal is to be a more inviting
space for students.

Service Area Outcome Issue 10, Goal 3 $500.00 $500.00 New Equipment B Budget Yes No - cleaning issues, already have furniture. Working on overall furniture request.
quote was $40k. FF&E coordinator will
submit requisition once all furniture
colors are finalized.6/20/24.

12/04/24 8:12 AM

24-25 penningtonsimon@fhda.edu Marketing & Outreach Office penningtonsimon@fhda.edu Marketing and Outreach Office School Relations Specialist The Outreach team has grown Dual Enrollment significantly since 2019 and also
grown the number of school relations events (both on and off campus) as well. The
current school relations specialist position is at maximum capacity as the position also
support Financial Aid events. He is coordinating an unprecedented number of school
visits to campus and present a dozens of schools across our service area and beyond.
The Outreach team is invested in serving more students and cannot do so without
additional staffing. Most prospective Foothill students first contact the college via dual
enrollment classes of by meeting the School Relations Specialist. If we are serious
about further growing enrollment, making more substantive connections with future
students, and recruiting more students of color to Foothill, we will need to invest in the
team that is actually doing this work.

Enrollment by Ethnicity
Enrollment by Gender
FTES
Productivity
Service Area Outcome
Service Area Strategic Objective

Issue 3, Goal 2 $90,000.00 $90,000.00 Student Worker/Staff/Faculty Needs TBD - add to prioritized list of classified positions Staffing - RAG Process for Classified
Positions

01/02/25 4:22 PM

24-25 gleixnerstacy@fhda.edu Online Learning whitley-putzlene@fhda.edu Instruction Office Accessibility Specialist New federal guidelines for accessibility will impact every facet of the campus. We will
need a trained accessibility specialist to ensure all pdfs, documents, files, and ppts are
accessible, and to ensure any software we adopt is also accessible.

Course Success by Modality
Service Area Outcome

Issue 11, Goal 4 $150,000.00 $150,000.00 Student Worker/Staff/Faculty Needs TBD - RAG guidelines Staffing - RAG Process for Classified
Positions - Can this be a district position
that supports pdf creation for
accessibility

12/02/24 3:38 PM

24-25 cembellinzachary@fhda.edu Mathematics litrusmatthew@fhda.edu Science, Technology, Engineering & Math MPS Snack Budget We offer 3 MPS sections per quarter. Each class has approximately 25 students and
represent some of the most underserved students on campus, many of whom face
food insecurity. Two of the classes (Precalculus and Calculus) meet 4 days per week
in person and the Statistics class meets two days per week. We provide snacks for
students in the classroom. These snacks are granola bars, chips, crackers and fruit
gummies.

Disproportionate Impact Issue 13, Goal 52 $4,000.00 $4,000.00 Supplies IDK. This isn't lottery nor b-
budget applicable to my
knowledge. There is a
foundation FOAP set up for
the STEMCenter Food
Pantry, but this FOAP was
inadvertantly spent down
without my knowledge last
year. Can we use SEA
money for this? This seems
applicable and in the spirit of
what the FOAPs intent is.

Yes - for $1,000-$1,500 See funding source comments above. To my
understanding, the snacks have traditionally been funding
through basic needs sources, but I have been told by the
MPS faculty that this is being reduced. The students in
these classes really need this as a basic need. This
equates to approximately $400 per quarter during the fall-
spring quarters.

Yes Foundation funds 11/23/24 12:32 AM

24-25 cembellinzachary@fhda.edu SLI & MESA kimsophia@fhda.edu Science, Technology, Engineering & Math SLI Office Fund I currently have a 5000 B Budget for SLI, thanks to the STEMDivision. I would like to
request an additional 5000 to add to this B budget. I will use this B budget to pay
student employees – student leaders who are part of the STEM Impact Team who
work on projects to further the mission of SLI, for tutors dedicated to SLI tutoring in
STEMsubjects. Having a student leadership group for SLI has had benefits both for SLI
and for the students who become leaders: I get more support from students who
create outreach and visibility projects to help advance SLI’s mission (which is
importance since I am a staff of one) and the students develop leadership skills that are
invaluable for their own development. In a way, this would be an ongoing fund to
support SLI student ambassadors. Each STEM Impact Team fellow earns about 4000
each year (3 quarters), so a total of 10,000 for an SLI B Budget would help support the
cost of 2 Fellows. And I would aim to hire the other Fellows through Federal Work
Study.

Disproportionate Impact
Service Area Outcome
Student Course Success

1)issue 7, goal 3
(Content and pedagogy
are inclusive of and
created with communities
of color in mind.)
2)issue 10, goal 3 (Goal
3: Service leadership
activities promote peer-to-
peer connections,
emphasize college
navigation, social support,
and the building of cultural
capital.)
, Goal 2)

$10,000.00 $10,000.00 Student Worker/Staff/Faculty Needs I received 5,000 last year and was able to use those funds to support student
employees. Those students worked on impact projects including student profile
posters, a student resource survey, and events to raise awareness about issues of
diversity in STEM. I hope to do this again with increased funds.

B-budget Maybe I would approve this if there is an additional $5k left from the
common shared amount across the divisions at the end of
the year. STEMb-budget is already quite tight and we need
to have some wiggle room for when items eventually break.

Yes keep at $5k B Budget - Ongoing of $5k right now.
Sophia Kim would like to have $10k. If
funds are available in the future, could
evaluate for more funding

11/23/24 2:30 PM

24-25 gleixnerstacy@fhda.edu Online Learning whitley-putzlene@fhda.edu Instruction Office Canvas Admin Canvas is a continually changing software product as complex as Banner or
Courseleaf. To ensure it is working optimally, we need a dedicated technical admin
with software experience.

Service Area Outcome Issue 11, Goal 4 $150,000.00 $150,000.00 Student Worker/Staff/Faculty Needs TBD - RAG guidelines Staffing - RAG Process for Classified
Positions - Can this be a district position
that supports pdf creation for
accessibility

12/02/24 3:40 PM

24-25 cembellinzachary@fhda.edu SLI & MESA kimsophia@fhda.edu Science, Technology, Engineering & Math STEM Data Project Budget we would like to put together a team to analyze STEM related data to look at retention,
persistence and also impact of SLI programs. This would involve using the data we
already have access to through Program Review and the Inquiry Tool as well as
working with Institutional Research to obtain additional data we are interested. Some of
these funds would go to hiring a part-time research analyst. We also hope to create an
evaluation plan for understanding the impact of SLI’s programs – MESA, internship
program, and exposure events and field trips. This will serve the purpose of providing
clear impact statements to share as SLI seeks to raise external funds through
community and state/ federal funds. We already collect a lot of data through pre and
post program surveys and anecdotal data. And we have hypotheses we want to test
about the impact of the internship program on course success, retention, and transfer
rates. Some of the questions we hope to investigate are whether SLI programs
increase student success rates, especially for students from underrepresented
groups. We would use some of the funds also to pay incentives for students
participating in focus groups and in depth interviews as well as a student assistant to
help with data analysis. If we receive funding from the college for any of these
components, we can also supplement the positions with funds from our MESA grant.

Disproportionate Impact
Enrollment by Ethnicity
Service Area Strategic Objective
Student Course Success

i.Issue 6, goal 1b
(Curriculum policies and
processes prioritize equity
outcomes. Where
disproportionate impact is
the outcome of policy
implementation or
compliance, the College
Curriculum Committee
and Administration take
action to analyze the
disproportional impact, and
mitigate it and when
necessary, and work to
advocate for change at the
board and/or state level
where the policy or
process is beyond local
control.)
ii.Issue 9, goal 1 (The
college has a coordinated
plan with a set of
successful, culturally
relevant interventions in
play that retains students
through three important
milestones in a term: 1)
course registration through
to census, 2) from census
through the end of the
quarter with successful
course completion, and 3)
successful enrollment in

$40,000.00 $40,000.00 Student Worker/Staff/Faculty Needs we did not receive funding to support this project proposal last year Would have to come from
some general fund, or some
other creative fund. Can
MESAmoney be used for
this?

Maybe Don't know where the money would come from for such a
request. I'm wondering if we can use MESAmoney to do
this.

Yes Utilize internal IRP Team 11/23/24 2:35 PM

24-25 cembellinzachary@fhda.edu Biology coopersara@fhda.edu Science, Technology, Engineering & Math Microscope Training for faculty We would like to have 8 faculty trained to repair and maintain microscopes in our labs
so that when there are minor issues and problems with the equipment we can fix them
immediately instead of waiting for the annual microscope maintenance. This will make
sure that there are adequate resources available to all students in our lab classrooms.
This was already approved before the pandemic but then, well, the pandemic. When
we requested this back in 2022-2023 we were told "maybe" so we are requesting it
again.

Student Course Success Issue 7, Goal 2 $7,000.00 $7,000.00 Professional Development B-budget. Can PD funds be
used for this?

Maybe If this was already approved pre-Covid, which fund was it
approved to be used from? It is nice to have our faculty with
the ability to fix broken devices, but I also think that this type
of duty should fall under the lab-tech position which already
exists.

No B Budget - Stacy Gliexner checked and
this does not qualify for Prof. Dev.
funding

11/25/24 10:06 AM

24-25 barnesmark@fhda.edu Library/LRC riveradestiny@fhda.edu Library & Learning Resource Center Library technician for Technical Services:
Acquisitions, Periodicals, Cataloging, ILL,
book repair

Staffing levels for classified staff are under the minimum standards for libraries of our
size as listed in Title 5 of the California Code of Regulations. The staffing of the
department has been reduced from 3 to 1 due to retirements in 2018 and 2019. To
ensure to provide books, periodicals and DVDs for the library collection in a timely
manner at least one technical services library technician should be hired. The technical
services department coordinates and performs all tasks in purchasing, cataloging and
processing of print books, periodicals and weeding processes of collections. Hiring at
least one more technician would better ensure that we can meet our obligation to
provide the most up-to-date and relevant learning materials for the Foothill College
community in the timeliest manner and ultimately enhance students’ academic
experience.

Interlibrary Loan ILL services were terminated in 2018/19 due to retired staff positions
not filled. We would like to again provide ILL to students, faculty, and staff. With the
introduction of an ILL online form in 2016 this service expanded, showing a clear
demand for it.

Service Area Strategic Objective This request aligns with
issue 10, Goal 1. Having
these positions, would
allow the tutoring
programs to adequately
staffed the tutoring spaces
to better support students.

Not sure $140,000.00 Student Worker/Staff/Faculty Needs General Fund Yes We only have 1 Tech Services assistant. Before COVID we
had 2 retirements, and have not been able to get those
positions back.

TBD Staffing - RAG Process for Classified
Positions - one position to catalog, used
to have two positions.

12/02/24 12:28 PM

24-25 cembellinzachary@fhda.edu Biology coopersara@fhda.edu Science, Technology, Engineering & Math 6 Electronic Balances like these:
https://www.carolina.com/lab-balances-
scales/ohaus-scout-portable-electronic-
balance-skx123-120-g-readability-0001-
g/702240 pr

The electronic balances will replace balances that have broken over the last decade.
The balances are used by students in lab classes, as well as by the lab technician in
prepping chemicals and reagents for the lab classes.

Student Course Success Issue 5 Goal 4 $5,000.00 $5,000.00 New Equipment Lottery. Yes I support. Yes Lottery 11/25/24 10:45 AM



24-25 cembellinzachary@fhda.edu Biology coopersara@fhda.edu Science, Technology, Engineering & Math Microscope Servicing ($40/scope for 150
microscopes)

We have been requesting microscope servicing training since before the pandemic.
We were approved to be trained, but the pandemic happened and the live trainings
were cancelled. At this point, there are many microscopes in biology that are broken,
and many others that have not been serviced in many years. We desperately need to
have microscopes serviced. The backlog is more than any one faculty could manage
with their other obligations. This request is to have a company come and service the
microscopes in biology. If we are approved for both this and the faculty/lab technician
training, the faculty and lab techs will be able to manage most simple repair and
maintenance after we have the fleet of biology microscopes serviced.

Student Course Success Issue 7, Goal 2 $6,000.00 $6,000.00 New Equipment B-budget - maintenance.
Lottery - new purchase

Yes These have been sitting around not useable for many years
now. Is it possible to also use lottery to purchase some
new microscopes?

Yes B Budget 11/25/24 10:51 AM

24-25 cembellinzachary@fhda.edu Biology coopersara@fhda.edu Science, Technology, Engineering & Math Biology Department Retreat We are asking for funds to host a biology department retreat. We would gather both
FT and PT faculty together for a five hour retreat to discuss disproportionate impact,
equity and pedagogy, evaluate and generate new SLOs, and discuss methods of SLO
assessment. The funds would be used to pay PT biology instructors for their
participation.

The biology department used to do these types of retreats annually before the
pandemic, but have not resumed the practice. We would like to resurrect the tradition
as it lead to rich discussions about teaching, learning and student success.

Service Area Outcome
Student Course Success

Issue 6, Issue 7 goal 32
and 33, issue 12 goal 51

$2,500.00 $2,500.00 Professional Development B-budget/SEA Yes The mathematics department has been having retreats
each year due to their bombardment of continuing assembly
bills such as AB 705, AB 1705, and AB 1111. I think that
those retreats have served as valuable experiences in
addressing the ever going changes and how they affect our
students. It also provides a nice space for faculty bonding
and community forming. Biology is a big department, and I
think that a yearly retreat for them to digest all of the aspects
that are affecting their department and student outcomes
would be beneficial in similar ways.

Yes B Budget - one time 11/25/24 11:04 AM

24-25 cembellinzachary@fhda.edu Biology coopersara@fhda.edu Science, Technology, Engineering & Math Taxidermy maintenance The biology department houses a large collection of taxidermy specimens containing
around 60 birds, 30 mammans and a handful of reptiles. The collection is in need of
cleaning, repair and stabilizing. We have a more detailed estimate from a specialist if
you would like to see it, as I don't see anyway to attach it here. The specialist
estimates that there could be up to 365 hours of work if all specimens are worked on at
a cost of $220 per hour. Biology is aware that this is a large amount of money. If
needed, this work could be spread out over a couple of years.

Student Course Success Issue 7, Goal 2 $80,000.00 $80,000.00 Facilities B-budget. Maybe This is an enormous amount of money. Could we start by
picking a couple of animals that are high priority? I think
there are other budget requests in biology that take priority
over this request.

Yes - allocate $2,000 B Budget - need a priortized list and
determine how much funding is needed

11/27/24 12:39 PM

24-25 cembellinzachary@fhda.edu Computer Science reederic@fhda.edu Science, Technology, Engineering & Math Section Leader Stipends for Code-In-Place $2000 stipends each for five code-in-place section leaders each quarter. This program
serves as a gateway for underserved CS students.

Disproportionate Impact
Student Course Success

Issue 9, Goal 3
Issue 10, Goal 1
Issue 10, Goal 4
Issue 11, Goal 4
Issue 13, Goals 1-4

$30,000.00 $30,000.00 Student Worker/Staff/Faculty Needs Perkins. Yes Currently the section student leaders are solely on a
volunteer basis. Essentially, these students serve as peer
tutors in this format, which has shown to be successful and
is a collaboration between FH and Stanford. I support the
student section leaders to get paid for this work. I believe a
Perkins request could help support this, at least partially.
Could a portion of this also be paid out of the same fund
used for general tutoring?

Yes - upon availability of Perkins Funds Perkins 11/29/24 8:13 AM

24-25 cembellinzachary@fhda.edu Mathematics litrusmatthew@fhda.edu Science, Technology, Engineering & Math Retreat fees with food provided The math department would like to plan three retreats a year for long-term planning and
to have deeper discussions about the department’s current projects (AB1705, CCN,
SLOs). Required department meetings do not provide enough time to meaningfully
work on these items.

Student Course Success Issue 5 (Goal 2, 4 and 7),
Issue 9 (Goal 2 and 3)

$9,000.00 $9,000.00 Professional Development SEA. Maybe This request had already been approved previously
allocated out of SEA funds, but at a lesser amount of $7000.
The math department continues to deal with the ever
changing effects of AB 1705. These retreats have proven
very valuable for the department to have deeper
discussions, planning, and recommendations of curriculum
and scheduling changes that greatly affect our students who
all must take math.

Yes - $1,000 Professional Development Funds/B
Budget/CCC Equitable Placement

12/02/24 7:35 AM

24-25 barnesmark@fhda.edu Library/LRC riveradestiny@fhda.edu Library & Learning Resource Center Administrative Assistant The LRC Tutoring programs is in neeed of administrative support accross all of our
programs (Pass the Torch STEMCenter & WLC) Administrative Assistant positions

Service Area Strategic Objective This request aligns with
issue 10 Goal 1 Having

Not sure $100,000.00 Student Worker/Staff/Faculty Needs General Fund / B Budget
increase for TEA

Yes We loss a FT position when Al Guzman retired, and his
position was partially SEA funded We are paying for a TEA

TBD Staffing - RAG Process for Classified
Positions would like to increase the

12/02/24 12:20 PM

24-25 cembellinzachary@fhda.edu Mathematics litrusmatthew@fhda.edu Science, Technology, Engineering & Math Embedded Tutor Budget We currently have instructional assistants approved for several classes, including Math
1A. We would like to maintain that budget for next year and expand it to allow
instructional assistants in more classrooms. Starting Fall 2025, Math 1A will be open
to all students. We would like to hire student instructional assistants to work in those
classes and in Math 1B. Ample support is provided to ensure the success of AB705
implementation. In Fall 2024, we ran 5 sections of Math 1A on campus or hybrid and 8
sections of Math 48A,B,C on campus or hybrid. So we expect to run at least 13
sections of Math 1A or 47 starting Fall 2025. We also ran 7 sections of Math 10 on
campus or hybrid. So we would like funding to provide instructional assistants to work
in 20-30 sections (some MPS sections meet double the time, and some instructors
would like instructional assistants in other classes). At $6000-8000 per year, the
requested $180,000 will cover between 20-30 embedded tutors to support an array of
AB1705-impacted courses for one year.

Disproportionate Impact
Student Course Success

Issue 10, Goal 41 $180,000.00 $180,000.00 Student Worker/Staff/Faculty Needs Don't know. This is a
question for Bret.

Yes I fully support the continuation and even expansion to the
number of embedded tutors for STEM. This is not really a
math specific request but rather, tutoring for all of STEM.
The budget determined for this is beyond my grasp of
control and really should go through the LRC.

Yes - at some funding level (go to LRC to negotiate funds for
tutoring)

COVID 19 Recovery Block Grant -
Provided there is funding available

12/02/24 7:40 AM

24-25 cembellinzachary@fhda.edu Mathematics litrusmatthew@fhda.edu Science, Technology, Engineering & Math Classroom Laptops We would set up a cart of laptops to be used in one teacher’s classroom to support
Math 10 and Math 1A students. A set of 20 allows students to work in pairs during
class activities. It also allows students who are struggling with the academics or
technology to get support from the teacher when they do not have a laptop of their own
to bring to class.

Disproportionate Impact
Productivity

Issue 2, Goal 9 $20,000.00 $20,000.00 Supplies Measure G/Instructional
Funds?

Yes Many students in our division need access to laptops that
have the ability to run software well beyond what any
Chromebook is able to do. Through the years, the STEM
division has accumulated a number of laptops that we use
for these purposes, but each quarter, we see more and
more students needing them.

Yes Lottery 12/02/24 7:43 AM

24-25 cembellinzachary@fhda.edu Mathematics litrusmatthew@fhda.edu Science, Technology, Engineering & Math Let's Play Math at Foothill Let's Play Math at Foothill College is an annual event inviting local silicon valley families
to play math on one Saturday in Spring. The event promotes love of math and positive
experiences toward math for young kids while they play hands-on math toys and tools
with their parents and friends. The LPMevent also offers community service and
leadership opportunities for Foothill students. The event with more than 50 stations
needs more than 60 student volunteers. The fund will be used to purchase stationaries,
math games and puzzles, and lunch for the volunteers and LPMcommittee.

Service Area Strategic Objective
Student Course Success

Issue 8, Goal 37
Issue 10, Goal 43

$2,500.00 $2,500.00 Supplies B-budget? Can lottery be
used for this?

Maybe LPMhasn't happened for at least a handful of years. In the
past, this event would happen once per year and the college
typically found some funding to support it, but that was
before my time as dean and I do not know how it was
funded. I think LPM is a nice event to have on campus, but
with its intended age group and audience, I would highly
encourage the math faculty to explore running this event
parallel to Possible Self, which has a similar intended
audience. Possible Self already attracts hundreds of people
to campus during its event, and with that population already
on campus during that time, it could be a great way to filter
many of them into an LPMspace while not having to
replicate marketing, solicitation, resources, etc.

Yes - one time, look for donated funds for future B Budget/Foundation 12/02/24 7:47 AM

24-25 cembellinzachary@fhda.edu Mathematics litrusmatthew@fhda.edu Science, Technology, Engineering & Math Calculus Completion Celebration (CCC) Math 1D is the last course of Calculus series at Foothill. Students who take and finish
Math 1D have studied over 1000 pages of calculus materials and deserve a big
celebration of the series completion. The CCC will acknowledge their self-confidence in
math learning. The fund will be used to buy cakes with vector-calculus decorations,
snacks and drinks at the end of Math 1D class. The fund may cover six Math1D CCCs
for one school year.

Course Success by Modality Issue 9, Goal 39
Issue 13, Goal 52

$1,500.00 $1,500.00 Supplies ? Would have to be
foundation, I believe.

No We do not have a sustainable foundation fund that would
support this. I think its a nice gesture, but it also opens a
can of worms for all other departments that have a
sequential classes in a series such as CHEM1, PHYS 4,
CHEM12, BIOL 40, BIOL 1, CS 1, 2, or 3, etc.

No 12/02/24 7:48 AM

24-25 cembellinzachary@fhda.edu Mathematics litrusmatthew@fhda.edu Science, Technology, Engineering & Math Reduction of Seat Count Sometimes, when it comes to budgetary discussions, it feels like we are trying to
minimize costs rather than maximize success and retention with a budgetary
constraint. One change that we have seen is an apparent lack of sections, evidenced
by all sections of a class being full, with waitlists set at 10. “Successful enrollment in
subsequent term” (Issue9, Goal 38) is not achieved without successful enrollment in
the next class in the sequence. This is an integral part of “supporting access with a
larger strategy to support and retain these populations.” (Issue 3, Goal 11) It is not
welcoming to feel that there is no seat for you in your chosen sequence. It's stressful
for students to navigate full classes and for teachers to communicate in a human way
with more than a few inquiries from students looking for a place for them. How would
things change if we offered more sections of the series classes, ensuring that there
was a seat for everyone? What if it was OK for some sections to have 30 students
instead of 40 + waitlist of 10? What if students didn’t have to work so hard just to get
into their next class? We have a history of setting the seat count of some classes to
35 instead of 40, to provide support strategies. We would like to set all of the Math 1A
sections in Fall 2025 to 32 students to implement and document the effectiveness of
success strategies.

If this is the wrong avenue for this request, we ask that we be explicitly redirected to the
correct process.

Disproportionate Impact Issue 3, Goal 11
Issue 9, Goal 38
Issue 10, Goal 42
Issue 10, Goal 42

$100,000.00 $100,000.00 Student Worker/Staff/Faculty Needs This is a question for
negotiations. I cannot
unilaterally make this
recommendation one way or
another as it affects college
operations. Seat counts are
negotiated items and
formalized in the CORs.

No I would support a larger discussion around this. No - negotiated items FA Negotiated Item 12/02/24 8:01 AM

24-25 cheungnancy@fhda.edu Health/CHW treanorshirley@foothill.edu Health Sciences & Horticulture Program Coordinator (275 hours ) The CHW Program requests 275 hours for a program coordinator. Much larger cohort
this year. The coordinator secures and supports student internships. Each student
does a 72 hour clinical rotation, The coordinator's job is complex. It includes:
internships, help with onboarding for internships, throw an internship fair, review and
process all things for internship (planning forms, evaluation documents, as well as
participating in grant acquisition, etc.).

Disproportionate Impact
Enrollment by Ethnicity
Enrollment by Gender
Regular and Substantive
Interaction
Student Course Success

Issue 9, Goal 1 $40,000.00 $40,000.00 Student Worker/Staff/Faculty Needs Funding the Community Health Worker (CHW) program coordinator was essential to
continue to offer the program.

SWP Yes TBD - TO: need to consolidate some of this work to staff. Strong Workforce - Teresa Ong 11/19/24 9:13 AM

24-25 scolarilaurie@fhda.edu Student Affairs & Activities rodriguezcatalina@fhda.edu Student Affairs & Activity Training In California, Senate Bill 493 (SB 493) mandates that institutions provide training to
l i l d i th Titl IX i Thi i l d Titl IX

Service Area Strategic Objective In Foothill College's Equity
Pl (2021 2025) i

$10,000.00 $10,000.00 Professional Development Title IX requires annual training for coordinators and grievance process participants
t li ith f d l d C lif i l ti H t i i t

Yes B Budget - First is Department, next is
Di i i (St d t S i ) l t t

12/01/24 11:00 AM

24-25 scolarilaurie@fhda.edu Psychological Services donatoalexis@fhda.edu Student Affairs & Activity Part time salary Part time faculty services Service Area Outcome issue 4 goal 4 $80,000.00 $80,000.00 Student Worker/Staff/Faculty Needs allowed us to serve an increased number of students Yes Mental Health Funding 12/02/24 7:56 PM
24-25 scolarilaurie@fhda.edu Psychological Services donatoalexis@fhda.edu Student Affairs & Activity Intern Salary Provide relationships with universities training therapists; stay connected and current in

the field of psychotherapy; train interns; allow more students to be served
Service Area Outcome Issue 4 goal 4 $30,000.00 $30,000.00 Student Worker/Staff/Faculty Needs Increased capacity to serve students and meet their psychological needs. Yes Mental Health Funding 12/02/24 8:01 PM

24-25 scolarilaurie@fhda.edu Psychological Services donatoalexis@fhda.edu Student Affairs & Activity After hours psychological services and
crisis support

After hours and crisis support for mental health needs Disproportionate Impact
Service Area Strategic Objective

issue 4 goal 4 $50,000.00 $50,000.00 Student Worker/Staff/Faculty Needs Allowed us to meet psychological needs of students crisis and after hours. Yes Mental Health Funding 12/02/24 8:03 PM

24-25 scolarilaurie@fhda.edu Psychological Services donatoalexis@fhda.edu Student Affairs & Activity Wellness Lounge Supplies and Events Provide students with opportunities to address mental health outside of individual
therapy

Service Area Strategic Objective Issue 4, goal 4 $40,000.00 $40,000.00 Services Yes Mental Health Funding 12/02/24 8:20 PM

24-25 scolarilaurie@fhda.edu Psychological Services donatoalexis@fhda.edu Student Affairs & Activity Professional Development Provide professional development opportunities to faculty to enrich their treatment
modalities to meet the psychological needs of students

Service Area Outcome Issue 4 goal 4 $20,000.00 $20,000.00 Professional Development Yes Mental Health Funding 12/02/24 8:22 PM

24-25 scolarilaurie@fhda.edu Psychological Services donatoalexis@fhda.edu Student Affairs & Activity Ambassador Event Funds Provide mental health stigma reduction activities for the Foothill community Service Area Strategic Objective Issue 4 goal 4 $15,000.00 $15,000.00 Services Yes Mental Health Funding 12/02/24 8:25 PM

24-25 scolarilaurie@fhda.edu Psychological Services donatoalexis@fhda.edu Student Affairs & Activity Healthy Minds Survey Survey students regarding sense of belonging, help seeking behavior, barriers to
utilizing mental health services, assessing current mental health needs

Service Area Strategic Objective issue 10, goal 4 $5,000.00 $5,000.00 Services Retention grant? Yes Yes Mental Health Funding 12/02/24 8:29 PM

24-25 scolarilaurie@fhda.edu Psychological Services donatoalexis@fhda.edu Student Affairs & Activity Flooring New flooring for the Wellness Lounge Service Area Outcome issue 4 goal 4; issue 5
goal 6

$17,000.00 $17,000.00 Facilities student services FOAP Yes Yes Mental Health Funding 12/02/24 8:31 PM

24-25 scolarilaurie@fhda.edu Psychological Services donatoalexis@fhda.edu Student Affairs & Activity Electronic Health Record Maintain HIPAA compliant, legal mental health records. Service Area Outcome issue 4 goal 4 $16,500.00 $16,500.00 New Technology/Software Allows mental health faculty to provide case records in a legal, ethical and compliant
with our license.

Can we use mental health
grant for this?

Yes Yes Mental Health Funding 12/02/24 8:33 PM

Grand Total $8,538,370.83

Row Labels Sum of Total Amount (Editted
on 1/23/2025)

Row Labels Sum of Total Amount (Editted on 1/23/2025)

Business & Social Sciences 92,929.00$ Facilities 3,060,258.60$
Counseling & Matriculation 562,441.00$ New Equipment 1,749,954.00$
Equity Office 71,240.23$ New Technology/Software 738,143.00$
Fine Arts & Communication 1,491,811.00$ Professional Development 187,300.00$
Health Sciences & Horticulture 533,231.80$ Services 167,940.00$
Instruction Office 700,125.00$ Student Worker/Staff/Faculty Needs 2,539,015.23$
Kinesiology & Athletics -$ Supplies 95,760.00$
Language Arts 130,450.00$ Grand Total 8,538,370.83$
Library & Learning Resource Center 3,525,442.80$
Marketing and Outreach Office 180,000.00$
Science, Technology, Engineering & Math 967,200.00$
Student Affairs & Activity 283,500.00$
Grand Total 8,538,370.83$


