#® FOOTHILL COLLEGE

Seven-Year Planning Calendar 2017-2024
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01.18.2022

> Site > VfS/SEA > Strategi  » Write > Submit > Write ISER » Submit > Site visit
Visit Metrics ¢ Vision Midterm Midterm > Plan ISER (surmative
(CO) for Rpt Report Updates:  » Draft review)
» Program Equity » Governance » ISER EMP, Report
Review Evaluation Kickoff & Tech, DE received
> Revise > Plan Training » Student (formative
Budget Update: > ISER Team  Equity Plan review)
Request Facilities Formation 2.0 Due (CO)
Process Master Plan  » Mission
CO=State Chancellor’s Office ReVIGW
G G G G G G

Annual Assessment/Evaluation & Planning/Resource Prioritization
Student Learning Outcomes (course-level, program-level, service area, institution-level) assessment/revisions; Program Review Self-Study/Annual
Progress Report; Budget Request Process; Program Review/Budget Request Evaluation/Updates; Governance Evaluation; EMP Revisions; Institutional
Metrics Evaluation/Updates; ACCJC Report/Fiscal Reports; ACCJC Institutional-Set Standards Evaluation/Updates

NOTE: District planning calendar shows both colleges evaluating/revising their technology plan and educational master plan in 2021-22 for district to evaluate/revise its strategic plan
in 2022-23.



Foothill-De Anza Community College District
Planning Cycle

Colleges’ Colleges” Education Colleges” Education
Education Master Master Plans Master Plans
Plans 2023 - 2029 2030-2036 2037-2043
Colleges evaluate and Colleges’ Colleges evaluate and Colleges evaluate and Colleges’ Colleges evaluate and Colleges evaluate and
revise education self-study refresh education revise education self-study refresh education revise education
master plans writing process master plans master plans writing process master plans master plans

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 028/29 9 2031/32

District evaluates o District evaluates and refreshes strategic plan. District evaluates and b District evaluates and District evaluates
and revises Site visit ) . revises strategic plan Site visit refreshes strategic plan and revises
strategic plan Central Services evaluates and refreshes its

portion of the facilities master plan for accreditation self- and facilities master plan strategic plan

study

District Strategic Plan District Strategic Plan District Strategic Plan

2024 - 2030 2031 - 2037



De Anza College Institutional Planning Timeline (SLT finalized 2.3.25)

Strategic Plan . Program Review Technology Plan Facilities Plan ., Strategic Enrollment Accreditation
Faciliies Fian Accreditation
(3yr) Educational Plan (6yr) (3yn) (3yr) (6yn) State Equity Plan Manag t Plan (3yr) (Tyr)
Spring 2025 Annual Update Draft 2025-28 plan
Fall 2025 Preparation Submit 2025-2028 plan Preparation
Spring 2026 Preparation Annual Update Implement 2025-28 plan Preparation Preparation
Fall 2026 Preparation Preparation Implement 2025-28 plan Preparation Preparation
. : . Comprehensive - ) ' . :
Spring 2027 Preparation Preparation Student Services due Preparation Preparation Implement 2025-28 plan Preparation Preparation
Comprehensive -
Instruction, Academic & )
Fall 2027 Rl Implement 2025-28 plan Preparation
due
Spring 2028 Annual Update Implement 2025-28 plan Reaffirmed preparation
Fall 2028 Strategic Plan Inchnukigy Draft 2029-32 plan SEM Plan Midterm due
2027-2030 Master Plan 2027-2030
2027-2030
Spring 2029 Preparation Annual Update Submit 2029-2032 plan Preparation Preparation
Fall 2029 Preparation Implement 2029-32 plan Preparation Preparation
. . Educational . . Facilities : :
Spring 2030 Preparation Master Plan Comprehensive Preparation Master Plan Implement 2029-32 plan Preparation Preparation
2027-2033 2027-2033
Fall 2030 Implement 2028-32 plan Preparation
Spring 2031 Annual Update Implement 2028-32 plan ISER due
Fall 2031 Implement 2028-32 plan Focused visit
Strategic Plan e P SEM Plan
2030-2033 2030-2033
Spring 2032 P Annual Update 2030-2033 Draft 2032-2035 plan Preparation
Fall 2032 P Preparation Submit 2032-2035 plan Preparation
Spring 2033 P Preparation| Comprehensive Preparation Implement 2032-2035 plan Preparation
Fall 2033 Implement 2032-2035 plan




# FOOTHILL COLLEGE DRAET

Seven-Year Planning Calendar 2024-2031

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7
024-25 2025- 2026- 027-28/) \2028-29 029-30¢ \2030-3

> Site Visit  » Follow-up » TechPlan » Write > Submit  » Write ISER » Submit  » Site visit

Rpt > DE Plan Midterm Midterm » Mission/ ISER » EMP

> Follow-up Rpt Report Vision Review » CORE Update
visit > ISER » SVE 3.07 Inquiries

> EMP Kickoff & » Tech Plan Report
approved Training » DE Plan received
F'25 > ISER Team > Facilities

» SEP 3.0 Formation Plan
(CO) > SEP 3.0

> SVE 2.0? (CO)

» Facilities

Plan

CO=State Chancellor’s Office
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