Proposed Timeline and Process for Consideration by the Equity and Education Committee

The Office of Equity and Professional Development requests 30 minutes at the Equity and Education Committee meeting on January 11 to discuss the college’s equity plan. We will update the committee on the [new] state deadline, share a tentative timeline leading up to that date (attached). We will also clarify how the plan we must submit to the state will differ from Foothill College’s Student Equity Plan 2.0. 
[bookmark: _GoBack]Given the accelerated deadline, we propose E&E task the Equity Team as a study group to complete the evaluation of SEP 1.0 and draft equity plan for the state, and bring these back on February 1 for discussion/action. 
Tentative Timeline: 
· Feb 1st – E&E reviews Equity Team’s draft evaluation of Student Equity Plan 1.0 
· Feb 1st to April 5th – Equity Team drafts student equity plan 1.1
· April 5th – Draft student equity plan (1.1) ready for review by E&E 
· propose a "town hall" or two in here, or other way to solicit feedback 
· April 15th – Academic Senate Meeting – 1st Read 
· April 19th – Governance Meetings (E&E, C&C, R&R) – First Read 
· April 26th – College Advisory Council – First Read
· April 29th – Academic Senate Meeting – 2nd Read, action 
· [May xx] College Advisory Council Second read and action
· May 3rd - E&E second read and action
· June 10th – Board Meeting – Action
· Friday, June 28, 2019 – Submission Deadline to state 

