October 24" Town Hall Questions
1. What is a self-sustaining fund? Is there a list of rules for supplanting funding to move costs to 3SP and
SwW?

2. We are worried that the 12 FT faculty positions eliminated will lead to a further loss of FTES; has this
been considered?

3. Please elaborate on the .25 position in Student Services.
4. Will the positions to be eliminated be determined in November?

5. I would like to thank the faculty for taking more students this quarter. This was a sacrifice on their
part.

6. How does moving dollars from self-sustaining funds reduce general fund expenses?

7. How will the college address and distribute the work load created by lay-offs. The work will still be
there.

8. How is District impacted? Will the District also experience layoffs?

9. Can we push the date for reporting position layoffs until after the CRP applications has been
submitted?

10. There are some positions that have been moved from categorical to sustaining funds...why were they
not funded by these sources before?



