
	
	
	
	
To:	 Equity	and	Education	Committee	
							 Community	and	Communication	Committee		
							 Resources	and	Revenue	Resource	Committee	
		 Governance	Council		
	
Cc:	 Facilitation	Corps	
	 Ex-Officio	Members		
	
Fr:	 Thuy	Thi	Nguyen,	President		
	
Date:		 September	7,	2018	
	
Re:	 Strategic	Objectives	for	2018-19	(1	ATTACHMENT)	
	
	
At	the	Governance	Summit,	all	four	committees	will	be	requested	to	recommend	approval	of	
the	annual	Strategic	Objectives	for	2018-19.		The	Council	will	serve	as	the	governance	
committee	to	monitor	the	institutional	effectiveness	of	the	Strategic	Objectives.				
	
The	purpose	of	the	college’s	Strategic	Objectives	is	to	operationalize	the	Educational	Master	
Plan	on	an	annual	basis	–	enabling	the	college	to	make	progress	toward	implementing	
its	Educational	Master	Plan	and	have	an	accountability	mechanism.		The	Strategic	Objectives	
also	serve	as	a	framework	to	prioritize	college	resources	and	workflow	for	the	year,	thus	
providing	organizational	focus	and	direction.			
	
See	attachment.			
	


