PRESIDENT SEEKS RECOMMENDATIONS/FEEDBACK FROM GOVERNANCE
ACADEMIC YEAR 2020-21

- v & C - cation Council

e What questions do the Community & Communication Council want the College
President to ask of the Community & Communication Council?

e In collaboration with the Revenue and Resources Committee, how should the
college facilities be organized to promote community among students and among
faculty/staff

o Include response to the Design Thinking joint study group’s proposal.
o Collaborate with Revenue & Resource Council to update the Facilities Master
Plan for expenditure of Measure G.

e How can a college promote “community” during shelter-in-place.

e Led by the Council, should we revise our Institutional Learning Outcomes to
incorporate elements of Service Leadership? See last year’s Strategic Objectives.

e Assess governance and provide a Mid-Term Report on the Quality Focused Essay
regarding governance to ACCJC by June 30, 2021.

» How can the college “encourage employee participation in leadership and activities
that engages them with the College and the community.” For example, can we better
utilize PGA and other professional development funds to increase service on campus
for students and employees (e.g., full-time and part-time faculty/staff participating
in global trips, serve as club advisors)? (professional development for faculty, staff,
administrators)

From Education Master Plan 2015: These goals are approached in a way that
exemplifies Foothill College’s culture of innovation and problem solving, with
emphasis on eliminating disproportionate impact among student groups

Strengthen a sense of community and commitment to the College’s mission; expand
participation from all constituencies in shared governance.

= Encourage student participation in leadership and activities outside the classroom
(including service/work-based learning) that engages students with the College and the
community.

= Provide effective onboarding, support and professional development for all college
employees.

= Encourage employee participation in leadership and activities that engages them with
the College and the community.
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