Classified Senate – Regular Meeting – September 3, 2020Agenda for September 3, 2020




1. Approval of Past Meeting Minutes
2. Appoint and Welcome New Segment Senators
3. ASFC Check-in
4. APAN Resolution
5. 4CS Board Statement and Resolution in Support of Our Black Community
6. Budget Reduction 
7. Governance Updates
8. Segment Area Results
9. Classified Senate Logo
10. Shout Outs
11. Adjourn: Next Meeting Thursday, September 20, 2020

Review Minutes: Classified Senate – Regular Meeting - 



Date: September 3, 2020
Location: via Zoom
Meeting convened: 1PM
Meeting adjourned: 2:30 PM

Senators
	Josh Pelletier – President, present
	Mike Mohebbi – President Elect, present
	Christine Mangiameli – Treasurer, present
	Catalina Rodriguez, Campus Center,  present
	Jackie Lauese – Library and Student Resource Center, present 
	Danmin Deng – Admin, Marketing and ISP, present 
	Itzel Sanchez - 
	Jerry Robredo – Instruction, present
	Chris Chavez – Second Senator for Building 1000 and ACE Negotiator

Additional Attendees – all present
Al Guzman/Diana Cohn-Hayes/ Konstantin Kalaitzidis/Adiel Velasquez/Liz Hunter/Manuel Diaz-Alvarez/Alejandro Favela/Andre Meggerson/Carlos Pacheco/Kristy Lisle/Debbie Lee/
	ASFC STUDENTS: Priya V.
Minutes:




1. Minutes from 8.3.2020: Approved – motioned by Jackie L. and second by Andre M. 
2. Appoint and Welcome New Segment Senators
a. Adding Al Guzman as senator for KCI and Sunnyvale Center, Alex favela will be joining Jackie L. and her segment area 3000 5000 Student Resources, library, TLC, and STEM Center, Konstantin will be joining Jerry in instruction, Janie Garcia will be joining Danmin Deng in in Admin complex and lastly Andre Meggerson will be senator for the professional development center.
b. Motion for approve first by Danmin D. and second by Chris C.
3. ASFC Check-in – Priya V:
a. Immigration Workshop being held on Tuesday, August 4.
b. Potential event happening on anti-semitism coming soon, date TBD.
c. Working on Orientation material to happen in September.
d. Still in works: Defunding police and advocating for affordable housing.
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4. APAN Resolution – Debbie Lee:
a. Have two questions for Classified Senate: 1. How does Classified Senate see themselves reflected in this resolution? 2. How does this affect work that Classified Senate does over this academic year?
i. Konstatin believe Classified Senate (CS) should show support
ii. Josh suggested that CS should take a concrete action in response to this resolution. How do we support this document, how do we support this resolution?
iii. Chris suggested Professional Development.
iv. Christine suggested taking an in depth look at hiring committees and include it as part of our resolution.
v. Andre asked how does APAN as a whole collective like to see or envision CS showing up in actions with this resolution?
1. Helping the resolution and empowering; CS is diverse and has a lot of power in hire and retention. 
2. CS “has that seat of power.” – Debbie Lee
3. Concerned over the power dynamic; management and faculty>classified staff
b. Supporting APAN
i. Motion to support the APAN Resolution – Motion to support first by Konstantin K. and second by Al G. 
ii. CS will focus on Professional Development (build in more professional development opportunities) – Motion to support first by Chris C. and second by Andre M. 
5. 4CS Black Lives Matter and Resolution in Support of Our Black Community:
a. Saving agenda item for next meeting where there is more time to have a full discussion.	
6. Budget Reduction:
a. Cuts to start happening early to mid-October.
b. Concerns around curriculum keep coming up in conversations
c. Classified jobs
i. Directly work with students more than any other group on campus.
ii. Keep us on campus, no shrink our population.
iii. Can’t cut any more classified employees, district will need to come up with a solution with programs.
d. Student success
e. Looking at future picture – what is going to keep us on the path to be where we want to be in the next coming years?
7. Governance Updates:
a. Revenue and Resources and Advisory Council: 
i. Both governance groups have come together to have joint meetings.
ii. Meeting roughly once a week.
iii. Focusing on developing guiding principles and criteria for the upcoming budget reductions.
b. Community and Communication:
i. No updates, have not met yet.
c. Equity and Education:
i. Talked about the APAN resolution and will move forward with the hiring and retention.
ii. Working with the Office of Equity to review/work the Equity Strategic Plan alongside of the office.
8. Segment Area Results:
a. Not enough time to discuss.
9. Classified Senate Logo:
a. Jerry created four logos for the group to choose from.
b. Unanimous vote for option D.
10. Shout Outs: 
a. Not enough time for agenda item.
11. Next Meeting Date: Thursday, September 20, 2020



