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Overview

FOOTHILL-DE ANZA
Community College District

Comprehensive Sustainability Action Plan to
guide the District to a more sustainable future | === et o

- College District

Includes Mission, Goals, Objectives, Programs
and Projects and an Action Plan for
implementation

Incorporates past, current, and planned
sustainability activities — including Measure G

Incorporates the 2021 CCC Board of Governors |
Climate Action and Sustainability Framework

goals

Sustainability Action Plan

Created by the Energy and Sustainability Document
Advisory Committee (ESAC) and adopted by the
Board of Trustees in January 2023


https://www.fhda.edu/_about-us/FHDA%20Sustainability%20Action%20Plan%20FINAL%20v1.pdf
https://www.fhda.edu/_about-us/FHDA%20Sustainability%20Action%20Plan%20FINAL%20v1.pdf

ESAC Members

FOOTHILL-DE ANZA
Community College District

Co-Chair: Joel Cadiz, Executive Director, Facilities and Operations

Co-Chair: Robert Cormia, Instructor, Chemistry, Foothill College

Susan Cheu, Vice Chancellor, Business Services

Tom Armstrong, Director, Capital Construction Program (retired August 2021)

Julie Ceballos, Writer/Editor/Web Content Developer, Marketing and Public Relations,
Foothill College

Nur Afizah Fadhilah, Chair, Environmental Sustainability, De Anza Student
Government (startingJune 2021 and graduated in June 2022)

Pam Grey, Vice President, Administrative Services, De Anza College

Cynthia Kaufman, Faculty Director, Vasconcellos Institute for Democracy in Action, De
Anza College

Jennifer Mahato, Director, College Operations, De Anza College (left District early
2023)

Diana Martinez, Laboratory Technician, Environmental Studies, De Anza College

Belen Simmet, Executive Assistant, Facilities and Operations

Bret Watson, Vice President, Finance and Administrative Services, Foothill College
Yuetong Zhang, Chair, Environmental Sustainability, De Anza Student Government
(through May 2021)

Matt Sullivan PE LEED AP, Principal, Sullivan Consulting



Sustainability Planning Process

Community College District

Employed the CCC Sustainability Template created by the
Chancellors Office, Citrus CCD, and Newcomb Anderson

McCormick
Benchmark Energy Usage and
GHG Emissions

o . Define Mission, Goals,
California Community Colleges . .
Sustainability Plan Guide Book Objectives

Develop Implementation
Programs and Projects
Create an Action Plan

Publish Sustainability Action
Plan Document and Implement
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https://www.sustainablelaccd.net/uploads/5/2/6/3/52634281/california_community_colleges_sustainability_template_final_v3_pdf.pdf

2021 BOG Climate Action and
Sustainability Framework o T A

California Community Colleges Board of Governors Climate

. O ut | i n es Syste m -Wid e goa IS fo r Action and Sustainability Framework

INTRODUCTION

In 2019, the California Community College Board of Governors (Board of Governors)

L] . L
adopted the Climate Change and Sustainability Policy. Building off this important work,
emissions reductions, energy

recommendations for community college districts. This updated framework is more

comprehensive and inclusive of all areas of

. and Sustainability Framework aims to create environmental, social, and educational
benefits for the communities we serve. The framework is designed to serve as a tool to
u S a ge t ra n S p O rt at I O n g re e n prompt local discussion around ways California Community Colleges can leverage their
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local practices,
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) ) 2013. Over that time, the California Community Colleges Chancellor’s Office has made
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dopted the Clir

M provided goals and guidance for community college districts to align with the key climate

istainably, and integrate physical plant management practices to reduce energy

1 and the Board

of Governol

te Change and

stainability Policy. The 2019 policy

sumption to improve local environmental su

environmental justice, and e

mitigation measu

ainability measures. Approaches have
lation,
ail statewide

nd efforts, including California le

atorial Executive Orders that d

eduction, de-carbonization, sustainability, and

. Climate change is one of the most pressing issues of our time. It requires our collective
attention to explore actions and solutions that avoid the most catastrophic of modeled

education and awareness e e e e e e
with developing local climate a and sustainability resolutions. For this work and

efforts to advance, it was important for a revised climate char
to ref:

and sustainability policy
a

set of stakeholders.
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" to help guide tt
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- Goals were reviewed by the ESAC
Colleges cifically, the ortise of colle
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. . operations. To date, the committee provides advice to the California Community Colleges
Chancellor's Office and community colleges around climate crisis and sustainability
policies and programs. Please see Appendix A for the list of steering committee members.
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, the Student Senate of California Community
d the Foundation for California Community
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BOG Climate Action Document



https://www.cccco.edu/-/media/CCCCO-Website/docs/data-resources/californiacommunitycollegesboardofgovernorsclimateactionandsustainabilityframeworka11y-1.pdf

SAP Planning Structure

FOOTHILL-DE ANZA
Community College District

Mission Statement Captures in one sentence what the district would
like to achieve with the Sustainability Plan

Broad, brief statements of intent that provide focus or
vision for planning. They are non-specific and non-
measurable.

The steppingstones towards the achievement of our goals.
They are meant to be realistic targets, developed through

Objectives the SMART process. *

Implementaion Specific actions, tasks, programs, or projects to
Programs and Projects achieve the above.

Increasing
level of detail

* SMART Objectives

e Specific: concrete, detailed, well defined
Measurable: numbers, quantity, comparison
Achievable: feasible, actionable
Realistic: considering resources
Time-Bound: a defined time line



SAP Mission Statement
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The Foothill-De Anza Community
College District Sustainability
Action Plan guides our policies, m
goals and objectives for S
environmental stewardship, g
SUSTAINABLE

responsibility. It encompasses the
impacts of the actions of
students, faculty, staff, and
administrators on our district and
our communities.

social equity, and financial




SAP Goals “ff)
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Goal No. Description

1

Develop a Sustainability Action Plan to identify measures to reduce resource use impacts,
improve sustainability, and strengthen campus resilience by employing all appropriate funding
sources.

Establish an inclusionary process where students, faculty, and staff play a meaningful role in
district sustainability efforts and understand the environmental, societal, and economic
impacts of resource use while integrating these activities as learning opportunities to fulfill our
responsibility as a higher education institution.

Advocate for social equity, inclusion, intersectionality, and environmental justice in curriculum
and college programs.

Establish objectives, criteria, and implementation plans to achieve carbon neutrality and
monitor progress over time to ensure they are achieved.

Explore restorative and regenerative design principles that contribute positive impacts.

Support state and federal energy policies and greenhouse gas (GHG) reduction goals, including
the most up-to-date California Community Colleges Board of Governors Climate Action and
Sustainability Framework.

Establish the Foothill-De Anza Community College District as a model for a broad
environmental justice approach to sustainability to face the challenges of the 215t century.



SAP Objectives
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See Table 2 of the SAP



Sustainability Plan Elements
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Water, Wastewater, and
Sustainable Landscaping

Solid Waste Reduction and
Management

Management and
Organizational Structure

Carbon Reduction Programs

Energy Efficiency Sustainable Purchasing

Facilities Operation Food Systems

Sustainable Building Practices Student and Curriculum

On-Site Generation and Development

Renewable Energy Diversity, Equity, and

Transportation, Commuting, Environmental Justice

and Campus Fleet & Travel Campus and Community

Outreach & Awareness
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Action Plan

Community College District

. - Sustainability Template Plan
|mp|ementat|0n of the SAP r——
District:  enter information on Summary tab
Campus: enter information on Summary tab
Date:  enterinformation on Summary tab
y Plans
Selected Programs and Plans for Implementation Summarized Below
(Section 7.6 & TRAVEL Score
Sostnabiey Tempite Pon
ImplementationProgramsmd Pl Checkit 7 771 Understand Commute and Travel Patterns 1
Distrikt:  enter information on Summary tab - 7.621 Utilize the local MTA Programs 1
Compes: . B A Bl - 7 7622 Increase Awareness 1
Datei antariformation on Summary tab i i 7 7623 Facilitate Public Transit Use 1
= 0
Prioity mplementaton Plos dicted Below 7 7624 incentivize Public Transportation and Carpooling 1
5 7625  Facilitate Ridesharing 1
S - — een e 7 7.626  Falitate Car Sharing 1
28| Sucton [seecod Program o pojct Aaonterm [ e — Con(s) | prmary Cojecives | S prm— [R—— 7 7631 Provide Priorty or Discount Parking for Fuel Efficient Vehicles 5
T | 71T ts D S ey - 7 7632  Provide Electric Vehicle Charging Stations 1
x| rat [ sten e © 7641 install Bike Racks and Showers 1
TRUE 1. % & 7642 Increase Campus Bike Friendliness 1
e | 7125 [empoySetinti by i = :
3 [Consicer Sustsinatilty n Endowment investrments 2 7643  Faciltate Bike Sharkng 1
2 fowntoe: et b Blommmer evehuey 7 7651  Reduce or Improve Petroleum Powered Vehicles and Equipment 1
7 7652 Purchase or Lease Alternative Fuel Vehicles 1
Secion [selcted rogram o Profet Adtoatem prottytsat | stsiseeat [ tokesto Contsh | pimaryovpectves |t gnego Eatacrss 7653 Faciitate Telecommuting & Virtual Meetings 1
= 4 Enhance Student Distance Leari 1
e Ery e Gt
e achiris =y Total Points this Section|__16
csion Sorey
54 [Eonoud ComprshensveFaity Erer S
5 eoplament Hew3nd b sting A ecam mendatons 76 for Deas o pans.
¥ Y Kentify and
(2.0 estabish Puchasing ot Back to Smmary tab
LE;; e ey
73263 i Enargy Gt HVAC s
et | section [seectea program o project Adion e wriodtyiect) | Stats fseiet) Unkedto Cost(s) [ prmary Opjecuves | ™ Ee AsigneaTo Emal acress
N IEEEN]
I
T
55 e : o o AT
336 [ Waritaing bncs MBS ave Commisianing (01
et [P B, T e [P [ [ PR ) (e e
T Secton 7 Checklst 31511 vLsism
Thoe secton 76 Page 1011 Newcomb | Anderson | McCormek
T EE
o | a2 e st Ty
T3 e
=
Macro-enabled MS Excel Workbook
[ Mewconts | Andarsan | MiCarmick Pa——
to create and track Action Plans

Active Action Plan
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https://foothilldeanza-my.sharepoint.com/:x:/r/personal/20476477_fhda_edu/_layouts/15/Doc.aspx?sourcedoc=%7B53AFC71D-1535-4185-ADC4-A03339EA2462%7D&file=FHDA%20Prioritized%20Checklist%20033023%20FINAL%20V1.xlsx&action=default&mobileredirect=true

SAP Current Activities

FOOTHILL-DE ANZA
Community College District

- Continuing ESAC meetings to monitor SAP implementation
- Electrification Feasibility Study
- 3-Bin Recycling Pilot Project at De Anza Campus Center

- CPUC-funded Higher Education Energy Performance program
implemented by CLEAResult

- Installing submeters on central plants and developing an Energy
Dashboard to monitor and reduce usage

- Exploring 100% renewable content purchased electricity

- Developing parking surveys, parking counts, and additional EV
chargers

- Meetings with campus Sustainability Committees to discuss
priorities

- Evaluate changes to the SAP for GHG reduction goals

12



Three-Bin Recycling Pilot -
Project oS,

- Required by SB 1383, California’s T |
: : | ao (Ve SRS &
Short-Lived Climate Pollutant | Sumdi ) v SO
Reduction Strategy, under the
authority of CalRecycle

» Three-bins — Organics, Mixed
Recyclables, Garbage

» Edible Food Recovery starting January
2024

Pilot Project at De Anza Campus Center, will expand to
remaining De Anza Campus and Foothill after

De Anza Facilities Subcommittee will implement the Pilot
Project

Pending confirmation of requirements by CalRecycle
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https://calrecycle.ca.gov/Organics/SLCP/
https://calrecycle.ca.gov/Organics/SLCP/
https://calrecycle.ca.gov/Organics/SLCP/
https://calrecycle.ca.gov/organics/slcp/nonlocalentities/
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Questions and Open Discussion

Contact info:

Matt Sullivan, PE LEED AP

Interim Manager, Energy and Sustainability
(415) 533-8164

sullivanmatt@fhda.edu
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