SVE Issue (college-level problem Issue 9: Lack of a college-wide retention plan for students of color to progress through their academic career at
statement) Foothill.

As a policy-advisory faculty group, Academic Senate is frequently asked to review, update, and approve college
and district policies and procedures, sometimes driven by issues of retention, particularly retention of students of
color. 13-55 implementation teams from each academic division have localized Issue 9; Academic Senate
observes the impact indirectly through these localized issue statements. For example, one such localized issue,
students observed to drop courses before census, may lead to a Senate policy recommendation.

Goal 38: The college has a coordinated plan with a set of successful, culturally relevant interventions in play that
retains students through three important milestones in a term (registration to census)

We suspect that the students disappearing between registration and census are disproportionately BIPOC:
African-American or Black, Latine, Filipine, Pacific Islander, and Indigenous.

We've used the phrase “shoppers and droppers” in the past to describe students who drop before census. We
suspect this description is incomplete, and possibly even misleading.
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