Foothill Academic Senate Priorities
2021-22

Executive Committee Priorities for Fall 2021 (considered “top” priority by senate
officers)

» Effective Pedagogy Committee

» Not addressed: relationship to academic integrity policies/practices

» Faculty mobilization/campus climate

» Not addressed: senate newsletter, faculty survey, senate-sponsored events, faculty
recognition committee

» Academic Senate Constitution/By-Laws (Integration of Exec, CCC and COOL)

» Not addressed (on hold pending college governance structure)



Foothill Academic Senate Priorities
2021-22

» COOL Priorities for Fall 2021 (considered “top” priority by senate officers)

» COOL By-Laws (or??)
» On hold




Foothill Academic Senate Priorities
2021-22

CCC Priorities for Fall 2021 (considered “top” priority by senate officers)

» Faculty primacy in curriculum primer (one for faculty & one for students) o
Not addressed

» Program Discontinuance Process o Conversations started - will be continuing in
fall 2022

» Creation of the CCC Equity Action Plan in Support of the Strategic Vision for
Equity
» Conversations started - will be continuing in fall 2022

» CCC By-Laws
» Not addressed



What can we look forward to 2022-23

» Shall we continue the unfinished work from last year?
» Any new initiatives from the team and officers?
» Reflecting from our retreat
» What do we want to say we accomplished three years from now?
What are the needs of our constituents?
What do we want to stop doing?
What are we doing well?

What are our barriers to success?
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What do we want to do different?




What do we want to say we
accomplished three years from now?

» Voice the needs of those we » Anew president, chancellor, and
represent hopefully our governance policies in
» That our constituents are heard and place
valued » Find a solid administration team
» Create trust among our family, staff, » Create quality online instruction

and community » Begin the process of writing equity

» Smoothly, operating, efficient, kind, minded CORs
and inclusive college for students, PT
and FT faculty

» Establish norms of department chair
policy and procedures » Elevate marginalized communities &
BIPOC

» A measurable step towards equity

» Good relationship with admin

» Get division assistant, name banner,
podcast about activities



