END-OF-YEAR SENATE PRESIDENT’S UPDATE
Senate Spring Retreat June 13, 2022

2021-22 Resolutions

Vote of No Confidence in President of Foothill College

Guided Pathways Career & Academic Pathways (Meta Majors) (endorsement of CCC resolution)
Online Equity Affirmation

Students on Hiring Committees

OER (support for faculty to develop & integration into curriculum processes)

PT Senator Compensation

Remote Attendance for Senate Meetings (during pandemic & ongoing)

2021-22 Approvals of Significant Items from Discussions

Mission (I’'m) Possible Council Proposal & Charter — Shared Governance Structure
Scheduling Task Force Charter

Interim Faculty Prioritization Process

Ensuring Learning Coordinator Job Description

AS Letter to BOT in Support of the COLA

Faculty Hiring Procedures (AP 4130)

Committee on Online Learning’s Equity Action Plan

Foothill Academic Senate Priorities 2021-22
Approved by AS in November 2021

Executive Committee Priorities for Fall 2021 (considered “top” priority by senate officers)

Return to Campus
o Formally recognized how integrated guiding principles/planning related to scheduling &
enrollment management
=  Partnering with VPI on new Scheduling Task Force (Enrollment Management
Committee)
= District will be starting FHDA Enrollment Management Committee in the fall
Accreditation/Start of Institutional Self Evaluation Report (ISER)
o Revival of Accreditation Steering Committee
o Still trying to determine role of senate involved/support in ISER beyond individual
faculty participation
Effective Pedagogy Committee
o ASFCinterest in co-chairing this committee with academic senate
o Participated in job description & selection of new Ensuring Learning Coordinator
= Hope to see new committee kick off under their leadership
o Not addressed: relationship to academic integrity policies/practices
Fostering/strengthening collaborations with ASFC and Classified Senate
o Regular one-on-one meetings throughout the year



o Strong relationships formed as part of governance work
Shared Governance Task Force/Shaping of governance

o MIP-C!

o Landscape of Committees

o Improving understanding of collegial consultation at the district/admin level
Faculty mobilization/campus climate

o PT Faculty Celebration Event May 2022

o Slowing working on better communication protocols

o Senate appointment process to committees

o Not addressed: senate newsletter, faculty survey, senate-sponsored events, faculty

recognition committee

Academic Senate Equity Action Plans in Support of the Strategic Vision for Equity (Integration of
Exec, CCC & COOL Equity Action Plans)

o Drafts ready for senate to review/add onto/approve/implement
Academic Senate Constitution/By-Laws (Integration of Exec, CCC and COOL)

o Not addressed (on hold pending college governance structure)
OTHER (not originally identified as priorities)

o Integrated Planning Committee (IPC) updating Program Review tool & processes

o Technology Taskforce (Foothill Technology Strategic Plan)
o Guided Pathways
o Foothill Connect (collaboration with Foothill Office of Retention Services)
o Draft OER Faculty Award Program
o FA/Senate Collaborations
= Evaluations workgroup (revising J1, training for evaluators, etc.)
= Tenure: Tenure Handbook Updates, Tenure Review Committee training
=  PT Faculty Onboarding
= (Class size/load workgroup
= Department Chair position (duties & compensation)
= Service in the contract
o Support of Research & Service Leadership Symposium (RSLS)

COOL Priorities for Fall 2021 (considered “top” priority by senate officers)

Tech Tools Request & Prioritization Process for Purchasing & Support
o Approved — pending integration with Technology Task Force and Guiding Principles for
Resource Allocation being developed by MIP-C
Distance Education Master Plan (governance arena)
o COOL Workgroup Formed
o Definition of Regular & Substantive Contact complete, pending integration with De Anza
for inclusion in AP 4105
Technology Master Plan (governance arena)
o Nolonger part of COOL purview — new collegewide Technology Task Force created
Online / Distance Ed Policies (Board Policies and Administrative Procedures)
o Integrated with Distance Education Master Plan
Creation of the COOL Equity Action Plan in Support of the Strategic Vision for Equity



o Action Plan created, approved and ongoing implementation
COOL By-Laws (or??)
o Onhold
FA/Senate Collaboration on Faculty Evaluations (J1 updates) for online/hybrid classes
o Integrated into larger J1 workgroup
Faculty professional development for online instruction, including summer PD opportunities &
communities
o Summer PD developed by Online Learning/Faculty PD Coordinator
o COOL discussing Canvas Teaching Certification

CCC Priorities for Fall 2021 (considered “top” priority by senate officers)

Faculty primacy in curriculum primer (one for faculty & one for students)
o Not addressed
Guided Pathways Program Mapping — process & ongoing oversight
o Process integrated into Division CC processes
Guided Pathways Meta Majors
o Done and Resolution Approved
Program Creation Process
o Done and pending final approval by CCC at last meeting of the year
Program Discontinuance Process
o Conversations started — will be continuing in fall 2022
Creation of the CCC Equity Action Plan in Support of the Strategic Vision for Equity
o Conversations started — will be continuing in fall 2022
CCC By-Laws
o Not addressed



