Planning Accreditation

Program Resource
Review  Allocation

ILOs

SLOs

01.25.2021

‘ﬁ' FOOTHILL COLLEGE Seven-Year Planning Calendar 2017-2024 Rev. 04.28.2021 rev. 08.03.2021

Year1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 1
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Site visit Write Midterm| Midterm Substantive  [Self-Study (ISER)| Site visit

ISER Training Change Formative Summative
Write ISER Review Review

Annual ACCJC Reports/Institutional-Set Standards (targets/goals)

VfS/SEA Equity 2.0 Governance Mission Plan Updates:
Metrics Evaluation; Review EMP, OL, Tech,
FMP Revise PD

Annual Strategic Goals; Review Institutional Metrics; Regular Governance Surveys; Educational Master Plan updates

Budget Prioritization
Revise
Annual Resource Prioritization & Allocation Process; Annual Assessment of Budget Prioritization Process

Program
Review Revise

5-Year Cycle (w/annual updates); Annual Assessment of Program Review Cycle

RISC Survey | Review RISC
Survey results

Review ILOs/4 Cs [GE-SLOs]

Annual Assessment of CL-SLOs, PL-SLOs, SAOs



Accreditation

Planning

# FOOTHILL COLLEGE Seven-Year Planning Calendar 2017-2024 Rev. 04.28.2021. rev. 08 03 2031

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 1
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Site visit Write Midterm| Midterm Due ISER Evidence |ISER Formatting| Site visit
(10/17) (10/15/21); (12/22); (09/23); (10/24);

ISER Training Write ISER ISER Due Peer Team
(F21); (Win/Spr 23); 1(12/15/23); Summative
ISER Kickoff ISER Draft Peer Team Review
(01/22); (Spr/Sum 23); Formative (11/24);
Substantive Review (03/23) | Reaffirmation
Change Due decision
Annual ACCIC Reports/Annual Fiscal Reports/Institutional-Set Standards (targets/goals) (01/25)
Vision for Equity 2.0 (Strategic Vision for |\, (& EMP Update
Success (Vfs) | Eauity) Governance | y/j,es) Review | (12/22);
& Student Evaluation; (6/22); OL Plan
Equity and Facilities Governance | Update (3/23);
Achievement Master Plan Redesign Tech Plan
(SEA) Metrics Update Update (??);
PD Plan (?7?)

Annual Strategic Goals; Review Institutional Metrics; Annual Governance Surveys; Educational Master Plan updates



Resource
Allocation

Program

Review

® FOOTHILL COLLEGE Seven-Year Planning Calendar 2017-2024
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year /
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

Budget Updated Budget Budget

Prioritization Budget Prioritization Prioritization

Revise Prioritization Process Process and

process begin Evaluation Program Review

(HR, Tech, Alignment
Facilities)

Annual Resource Prioritization & Allocation Process; Annual Assessment of Budget Prioritization Process

Program
Review Revise

Instructional Student Annual Progran.w
Program Services Updates begin | Discontinuance
Process

Reviews begin | Reviews begin

01.25.2021

Rev. 04.28.2021, rev. 08.02.2021

Year 1
2024-25

Annual Program Review Readers feedback; Annual Program Review Presentations (@Governance)

5-Year Cycle (w/annual updates); Annual Assessment of Program Review Cycle



ILOs

SLOs/SAOs

Year 1
2017-18

# FOOTHILL COLLEGE Seven-Year Planning Calendar 2017-2024 Rev. 04282071, rev. 08 o 2001

Year 2
2018-19

Year 3 Year 4 Year 5 Year 6 Year 7 Year 1
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

RISC Survey Review RISC
Survey results

ILO|mapping (to CL-SLOs/PL-SLOs, SAOs)

Review [LOs/4 Cs [GE-SLOs]

SLO SLO/SAO
Committee? assessment
SAO process
Committee? documentation
[Charge,

Structure,

Processes]

Annual Assessment of CL-SLOs, PL-SLOs, SAOs



