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Executive Committee Priorities for Fall 2021 (considered “top” priority by senate officers)

e Return to Campus (support/partner with FA)
e Faculty Prioritization Process — finalize
e Beginning of ISER — Steering Committee, Faculty Appointments to Teams, etc.
e Effective Pedagogy Committee — new subcommittee of the senate?
o Student Learning Outcomes (Operational & Pedagogical)
o Academic Integrity (standards, policies, practices and tools to support authentic
assessment)
e Shared Governance Taskforce/Shaping of governance
e Faculty Mobilization/Campus Climate
e Academic Senate Equity Plan (Integration of Exec, CCC & COOL)
e Academic Senate Constitution & By-Laws (Integration of Exec, CCC & COOL)

COOL Priorities for Fall 2021 (considered “top” priority by senate officers)

e Tech Tools Request & Prioritization Process for Purchasing & Support

e Distance Education Master Plan (governance arena)

e Online / Distance Ed Policies

e COOL Equity Action Plan

e COOL By-Laws (or??)

e FA/Senate Collaboration on Faculty Evaluations (J1 updates) for online/hybrid classes

CCC Priorities for Fall 2021 (considered “top” priority by senate officers)

e Faculty primacy in curriculum primer (one for faculty & one for students)
e Guided Pathways Program Mapping — process & ongoing oversight

e Guided Pathways Meta Majors

e Program Creation Process

e Program Discontinuance Process

e CCC Equity Action Plan

e (CCCBy-Laws

Question for Senators:

1. Any questions/need for clarification?

2. Anything you object to/are concerned about?

3. Anything missing from the perspective of your division/constituency that would be a higher
priority?

4. Are you comfortable with this list/these priorities being your senate officers’ priorities?



