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Onboarding Team Objectives

• Pinpoint the interactions during the Onboarding process that facilitate student success for our 
campus and then replicate them
• Identify the interactions that are creating barriers for our students and then work together to 

remove those barriers
• Consolidate the onboarding process



Onboarding updates

• Orientation Focus group (Collab w/ OOL)
• 15 students; Nov 9th-Dec 23rd
• Think Aloud protocol, Buckets, 5 Main Points

• "There are things critical for students to know at the beginning of their journey at Foothill that are in 'no man's land' tha t nobody talks about. We need to know these things, but after we apply none of 
this information is given to us. You have to punch around the website and My Portal to figure it all out." -Kayle

• Welcome Email
• Webpage
• Videos
• Banner school research

• Onboarding Collective
• January 29th @ 2pm
• Meet & Greet, Introduce framework, objectives, and an Onboarding activity



On Friday, three Guided Pathways Regional Coordinators presented to Foothill College on
• basics of mapping,
• how mapping can be helpful,
• how it supports equity efforts, and
• how liberal arts fits into Guided Pathways.

Pilot with four departments:
• Anthropology,
• Psychology,
• Sociology, and
• Biology

Lessons Learned:
Template
Strong facilitated sessions with faculty
All faculty (P/T included) to give feedback

Program Mapping Updates



• Significance of LMI to Students
• Embedded Financial Literacy (Open Letter, Sec. 9)

• LMI & Program Maps
• Career Possibilities
• Typical Level of Education
• Potential Earning
• Growth Rate

• LMI & Areas of Interest
• Career Exploration
• Career Counselor/s

• Regional Partners
• BACCC

LMI, Mapping, & Areas of Interest


