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Onboarding Team Objectives

* Pinpoint the interactions during the Unboarding process that facilitate student success for our
campus and then replicate them

* |dentity the inferactions that are creating barriers for our students and then work together to
remove those barriers

* Lonsolidate the onboarding process
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OVLboarM update)

* Orientation Focus qroup (Collab w/ (0L)
o 15 students; Nov th-Dec 23rd
*  Think Aloud protocal, Buckets, 5 Main Points

o There are things critical for students to know at the beginning of their journey at Foothill that are in o man's land ' that nobody talks about. We need to know these things, but after we apply none of
this information is given to us. You have to punch around the website and My Portal to fiqure it all out."-Kayle
* Welcome Email
* ebpage
o Videos

e Banner school research

*  (nboarding Collective
 January27th @ Zpm

o Meet & breet, Introduce framewark, objectives, and an Onboarding activity
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Program Mapping Updates

On Friday, three Guided Pathways Regional Coordinators presented to Foothill College on
* basics of mapping,

* how mappingcan be helpful,

* how it supports equity efforts, and

* how liberalarts fits into Guided Pathways.

Pilot with four departments:
* Anthropology,

* Psychology,

e Sociology, and

* Biology

Lessons Learned:
Template
Strong facilitated sessions with faculty

All faculty (P/T included) to give feedback -i- FOOTHILL COLLEGE




LMI, Mapping, & Areas of Interest

. . e
* Significance of LMI to Students Conmnty S S s, e ey Eeries
Other Teach courses in economics. Includes both teachers Conduct research, prepare reports, or formulate
All community and social service specialists not primarily engaged in teaching and those who do a 0 a economic problems related to the
° E b d d d F H M I L' t O L tt S 9 listed separately. combination of teaching and research. i
mpeade INancial Literacy (vpen Letter, >ec.
uuuuuuuuuuuuuuuuuuuuuuuu
© Caovers cagree € ool o rotssiona o caree
o =
P Mast g

* LMI & Program Maps

 Career Possibilities *45Kk *105k *112k
* TypicalLevel of Education 13.2% 10.6% -6.3%

Job Growth Job Growth Job Growth

e Potential Earning
ACADEMICPROGRAMS  FACULTY PAGES ~ CLASS SCHEDULE  CATALOG & POLICIES Search for: 6%

PROGRAM MAPPER
* LMI & Areas of Interest Program
) Pathways = <SS Y&
* Career Exploration Mapper -
* Career Counselor/s
° Regional Partners Program Pathways Mapper

* BACCC
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