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@EM'C 2021 Collegiality in
SENATE Action Visit

Friday, February 5t
9:00 - 11:00 a.m.
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A Joint Program of the Academic Senate

(ASCCC) and Community College League
(CCLC)

- ASCCC: Past President, David Morse
- CCLC: Current President, Larry Galizio

- Attendees:
. Governance Council Members

. Exec Committee of the Academic Senate
. President’s Cabinet

- Members of Admin Council
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What is a Collegiality in Action Visit?

- A “Technical Visit”

- “Assistance to Assure Effective Participation in
District and College Governance.”

- “Help districts and colleges successfully implement
state law and regulations that call for effective
participation by faculty, staff and students in
district and college governance.”

-3 “levels” of assistance — we are asking for
level 1
- EFFECTIVE PARTICIPATION FUNDAMENTALS
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What the visit will cover/do

- A 2-hour presentation

- basic overview of the state law, state regulations and
guidelines concerning shared governance.

- Handouts are provided, good practices highlighted and
questions answered

- Co-presented between ASCCC & CCLC

- Tailored to our specific needs/concerns
- Interviews with College & AS Presidents
- Survey being sent to all participants
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Academic Senate’s rationale for the

visit

- Clearly identify how decisions are being made, who is
making them, when they have to be made; and what
information they’re relying on to make those decisions;

- Ensure decisions with a “10+1” scope and/or legal
mandate for inclusion of the Academic Senate are being
“brought” to Senate — avoid conflict from sense of
infraction/intrusion into faculty primacy and conflict from
exclusion of faculty (Senate) in any 10+1 decisions;

- Strengthen shared/participatory governance and
stakeholder involvement in decision-making

- Correct the misrepresentation of Academic Senate’s role in
governance, and the role of Senate-appointed reps on the
councils.
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