Notes for Advisory Council (January 8, 2021)
See President Nguyen’s Governance Memo (March 2020)

Discussion:

1.Consolidated the instructional division offices into one central “Student and Faculty Support
Center.” (Deans group presents proposal to Advisory Council on Feb. 5)

5.Reclassified the Executive VP of Instruction and Students Services to oversee Instruction and
Student Services (That is, consider hiring process for a VP of Student Services position, going out
in February).

6.Eliminated the Director of Facilities position. (New position by Measure G to do work related
to bond projects)

8.Eliminated the Supervisor and full-time Driver positions at the Disability Resource Center
(DRC). (Student Services Division will present proposal when available, and is working with
union colleagues and other student services division.)

10.Merged Biology/Allied Health/Horticulture and PSME divisions under one Dean and left the

Director of Allied Health/Horticulture position vacant. (Observe for now, but have a discussion
in May/June; see PP data on the divisions.)
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Status Update: no proposed changes

2.Created the Dean of Apprenticeship position and apprenticeship unit.

3.Created an Outreach department.

4. Reclassified the AVP of College and Community Relations, Marketing, and
Communications/Chief of Staff position to oversee marketing, newly formed outreach
department, governance, and Service Leadership.

7.Eliminated the Dean of Sunnyvale Center position.

9.Expanded the Office of Equity and Inclusion by upgrading an existing position to Supervisor;

reclassifying an Administrative Assistant position; and changing reporting structure (Honors
with 100% release time, Puente, Umoja, and Family Engagement Institute).



