Academic Senate Minutes February 10, 2020
Meeting called to order at 2:02 p.m.
Roll call:

Isaac Escoto (present)

Eric Kuehnl (present)
Robert Cormia (present)
Carolyn Holcroft (present)
Kathryn Maurer (Absent)
Amber LaPiana (present)
Maria Dominguez (present)
MaryAnn Sunseri (present)
Mary Thomas (present)
Jordan Fong (present)
Kristy Lisle (present)
Tracee Cunningham (present)
Voltaire Villanueva (absent)
Lisa Eshman (absent)
Sara Cooper (present)
Matthew Litrus (present)
David Marasco (present)
Mimi Rae (present)

Donna Frankel (present)
Rita O’Laughlin (present)
Don Mac Neil (present)
David McCormick (present)
Robert Hartwell (present)
Leonardo Blas (present)

Guests
Melissa Cervantes - Dean of Instructional Equity

Leticia Maldonado — Dean Student Affairs and Activities
Laurie Scolari - Associate VP - Student Services



The agenda was adopted by consensus. David Marasco will chair the election / nomination
committee. Division reps please get the word out about positions that are open; Senate
president, Secretary-treasurer, and one P/T faculty representative. Isaac clarified that at the last
senate meeting, we agreed to approve COOL being the body to approve our local Peer Online
Course Review (POCR) process, for the purposes of CVC-OEI process. The body agreed.

Public announcements:

Robert Cormia shared that a number of his students have recently corresponded with him about
feeling ill, some fearing infection by coronavirus, and one student fearing that other students
would view her illness as potentially being coronavirus. Robert urged faculty to be mindful with
attendance, if that becomes a reason for a student with a disease, especially influenza, to come
to campus while sick and potentially contagious. He also advised faculty to be aware and
sensitive to students, especially Asian (Chinese) who may be stigmatized because of the
outbreak of coronavirus in China.

Consent calendar - Radiologic technology search committee (Rachelle Campbell and Melissa
Wu) and art history search committee (Kate Jordahl and Andy Ruble). The consent calendar
was adopted by consensus. The minutes from the January 27th meeting were approved by
consensus. Donna Frankel volunteered to be on the selection committee for the Alumni Hall of
Fame event.

Regular business

- ASCCC outreach and potential visit
- C&C effort to assess effectiveness
- Faculty prioritization

- Student affairs office

- Equity strategic plan

Per senate request, Isaac has been in communication with ASCCC regarding a campus visit to
fhat about how other CCC campuses have address similar decision making concerns. ASCCC
will send Cheryl Aschenbach (likely with a 2nd person). She will come to our next Senate
meeting on February 24th. We’ll have a full hour for this topic, which will be first on the agenda.
We’re not looking for a presentation on the Senate's 10+1 areas of responsibility. There are no
costs to the College (or Academic Senate) for a visit by ASCCC. Making this “official’, the
Academic Senate will invite ASCCC to come to our February 24th meeting, a motion that was
passed unanimously.

The C&C (Community and Communication) created a study group to determine how they will go
about assessing our governance structures and assessing its effectiveness. The next of the
study group will occur on February 20th from 12 noon - 1 p.m. in room 1943. The C&C group is
okay with non-governance council members being a part of the group. The study group for C&C
hasn’'t decided what they’re going to focus on for assessment. If they choose to work with a third



party to help gather data/survey our campus colleagues about the governance structure, then
the senate can maybe partner with C&C and add questions that would help us address our work
re: campus decision making procedures.

David asked what we’d have to do to conduct a survey, and what it would take to get the survey
going. This wouldn’t be quick, it would probably take weeks (to work with the RP group). What,
how, why, and who. Comment that we need to do it the right way, and not rush. We will have
ASCCC attend our meeting 2/24, so we are making progress with our efforts re: campus
decision making concerns. Information gathering will take effort.

Faculty prioritization discussion

Procedurally, the last couple of years this (deans) meeting has had attendance from key faculty.
Deans at the meeting initially present and advocate for a faculty position in another division.
Paul Starer mentioned that every request is meritorious (there were 20 requests). Isaac
presented the outcome of the meeting on the projection screen (Isaac please link to the
presentation here). Factors for deciding included: FTES, FT/PT ratios, ability to hire P/T faculty
in these positions.

On Friday we got a memo from the President's office that we could hire 3 categorical, and 6
general fund positions:

DRC / TTW counselors are supported through categorical funds. Two DRC and one TTW
faculty position.

Horticulture

Art history

Radiological tech

Counseling (focus with online counseling/after hours/weekend hours).
Anthropology / global studies focus

ESLL - with an emphasis on non-credit

ok wn =

We are hiring 6+3 positions, a question was asked about how this compares to last year. 4
retirements, and 2 (accounting got pushed back into the pot, and 1 library position was not
replaced. Counseling is working with FA to sort out details of what a counselor position might
look like that would have hours outside of usual student services building hours.

We’'ll need faculty on search committees for these six positions, and all faculty MUST be EEO
trained PRIOR to the work commencing. If you're unsure of EO training is current, please check
in with Isaac and he can chec with HR. Looking down the road, will need both search and
tenure committee members for the above positions.



Paul Starer proposed forming a task force regarding faculty prioritization procedure for future
years. Mention of support for the idea of having a joint task force on the prioritization, and
comment this would be great to be working with the administration on this effort. Comment that
it might be helpful to plan for the prioritization to happen in November, and then work backwards
from there (procedurally).

Motion was made that the Academic Senate work with the office of instruction to create a faculty
prioritization task force. The motion was approved unanimously. Kathryn Maurer has been vocal
about the need to do this, and would want to be involved. David Marasco volunteered to serve,
so Isaac, Katheryn and David will serve on the task force. Kristy also offered to have some
stipend money available if the work carried on into the summer.

Mary Thomas mentioned the existing rubric (faculty prioritization tool) is designed around
instructional faculty, but not as much for the library. Sara mentioned the faculty prioritization tool
also wasn’t very focused for CTE. Comment that the current faculty prioritization tool isn’t well
designed to support student service requests.

Sara mentioned that faculty are somewhat confused about how the prioritization data (rubric) is
being gathered and interpreted, and Kristy mentioned that the new program review data may be
able to assist in this process; maybe we can have program review data automatically populate
for prioritization use.

Sara clarified that faculty aren’t always sure about why questions are being asked on the faculty
prioritization tool. The needs of the campus shift from year to year. Amber La Piana received
considerable input from division faculty regarding the current faculty prioritization tool:

e The ethnic data for the English dept is inaccurate--it's collected by an algorithm that
doesn't necessarily take into account bi/multiracial/ethnic identities

e There is a question about the rationale for grouping success rates for Native American,
Asian, Pacific Islander, and white students together, with particular concern about
misrepresenting and under-serving the especially vulnerable Native American
population. There is also a concern with the "Asian" designation and a request that more
specific designations be used for Chinese, Japanese and other "east" Asian countries as
well as Indian, Pakistan, and other "south" Asian countries.

e Another comment had to do with the questions about "Service Learning," since
President Nguyen has made a distinction between service learning and service
leadership. Consistency would be appreciated--perhaps an institutional definition--as
well as institutional support for service learning/leadership initiatives--perhaps a
coordinator, especially if it is part of the criteria for prioritizing hires.

Leticia Muldonado: Role of dean of student affairs office

Leticia is a California native, Santa Cruz, and most of her career has revolved around student
affairs and recently equity. Leticia is also the title IX coordinator. Student conduct and due



process, grievance process, student contracts, smart shop, student affairs, associated,
leadership courses, new student orientation, commencement. Serves as a resource to students,
staff and faculty. Leticia commented that many faculty want to know “how the loop gets closed”
with various faculty / student affairs issues. Maxient is the reporting software, and faculty are
interested in how to see the (non-confidential) outcomes of many interactions.

Leticia asked how to best communicate with faculty. As mentioned above, many faculty have
requested ongoing communication from her office. She asked Isaac if she could have ongoing
report outs at senate, and Isaac clarified that the senate is trying not to spend time doing
ongoing report outs, as there are many discussion/action items that the senate is looking to
focus meeting time on. However, Isaac thanked Leticia for hearing a faculty concern, and
quickly contacting the senate re: how best to address such concern.

David asked if C&C could help create lists of faculty email for communication purposes
(Constant Contact?). There was discussion about what types of information would be best put
into an electronic format, and how does that help people “engage”? Would we want to advocate
for the ability of dean of student affairs and activities to have the ability to reach out directly all to
faculty? Mention that for the time being, Leticia will stay in contact with division deans re: any
updates that need to go to all faculty. If a discussion item comes up Isaac will send out the PPT.

Equity strategic plan

Goal is to have the equity plan be a living document - how to be involved in critiquing the plan
as a “living document” until the end of the year (approval delayed until the end of the year).
Isaac noted that this extra time is hepful, however we’ll still need to plan how to best give
feedback/engage with plan drafts. Suggestion that we create a subcommittee of the senate to
work on the equity plan, since it might take up too much of senate meeting time.

Sara asked what the town halls on equity were like? Question to Melissa Cervantes re: what
the Equity Office need most from us. David remarked that this is a very important document,
and equity and diversity plans thrive (or die) based on the participation of all faculty. Comment
that for the time being, senate should take time to discuss the plan.

The equity plan has had significant work and contribution from all parts of the College, that said,
it needs to be front and center for the Senate. Definition, philosophy and framework of the equity
plan is really important. Carolyn mentioned definition of equity, framework, and philosophy.
Amber mentioned that some people can be very involved, and mentioned how a student really
made a big effort to be involved in the process.

Start with Part 1 and 2 (the first four or five pages) Comments that we should work on the
definitions of equity Isaac suggested part one, sections one and two. Get feedback from
constituents for part one, sections one and two. There was discussion about how the process of
editing might work. Let’'s get feedback from constituents, however we do it.



Scholarship readers - Jordan Fong volunteered. Kristy commented that Foothill representatives
will be visiting the Santa Clara County jail, to see if any curricular partnerships could be made.
Offer for faculty to join the visit. ESLL faculty are interested; request that they get in contact with
Kristy for details.

The meeting adjourned at 4 p.m.



