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State Budget Highlights

State Budget
A -$45 Billion State Budget Deficit for 2024-25

o No Significant cuts to Community Colleges
o Rainy Day funds
u Deferrals to close deficit

A 1.07% COLA (Cost of Living Adjustment)
0 1.07% COLA for EOPS, DSP&S, and other categorical
programs

o Excludes COLA for SEA (Student Equity and Achievement) and Strong
Workforce Programs

A No Scheduled Maintenance funding for 2024-25 o cSGTHN
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Unrestricted General Fund

Stability Fund Ending Fund
$10.2M Balance

$36.0M

Operating Results
+ $4.6M

Prior Year +52.3M Prior Year $7.3M Prior Year $31.4M

Net Carryforwards Nonresident

Resident FTES
21,603

Prior Year
20,325

50% Law

$10.6M Revenue Compliance

CSS2.9M FH $5.8M $23.5M
DA $1.9M

90.7%

Prior Year $9.9M Prior Year $18.2M Prior Year 50.8%

Source: FHDA 2024-25 Adopted Budget Slides.pdf (Sept. 9, 2024 FHDA Board Meeting)
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District Adopted Budget

References:

Business Services website: https://business.fhda.edu/budget/annual-
budget-and-quarterly-report.html

2024-25 Adopted Budget:
https://business.fhda.edu/budget/ _downloads/2024-
25%20Adopted%20Budget. pdf

District Board of Trustees website (Adopted Budget: September 9, 2024
Meeting): https://go.boarddocs.com/ca/fhda/Board.nsf/Public
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Types of Funds at Foothill
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Types of Funds at Foothill

Unrestricted

General Purpose

Fund 114
Special

Education .

Fund 122 /

Sustaining / :
Fu nd 115 .
-/ Restricted H‘\—/

Categorical Fund
Federal Work 121 & 131 Campus

Study Fund Center Use

123 \ ’\‘ Fees 128
— / _ ’ I

. Capital
‘ Projects Fund Student
400 Financial Aid

’ Fund 74 & 75
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District Unrestricted General Fund 114

A Primary operating fund of the ~ FHDA GENERAL FUND 114 (2023-24) EXPENSES

District/Colleges. i
De Anza College, $38.5.Million, 17%

A Includes costs for Instructigff, Mition 40%
Student Services,
Administrative Services,
Operations and
Maintenance.

A District General Fund 114
Expenses for 2023-24 was

$234 million (does not Foothill Collegs,
include transfers) $61.6 Million, 26%

District Wide, $40.8
Million, 17%
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Foothill College General Fund 114

Actual Expenses
Expenses 2023-24
Contract Teachers (1160) § 14,711,368
Contract Non-Teachers (1210 & 1260) 7,625,580 Foothill College General Fund (114)
Other Teachers (1320 & 1330) 15,219,200 _
Other Non-Teachers (1430} 364,244 2‘“23 24 EEPE“SEE
Total Certificicated Salaries $ 37,920,391 ="A" Budget
53 M
Contract Non-Instructional (2110 & 2170) 6,339,502 Ba;
Contract Instructinal Aides (2220) 482,911
Other Non-Instructional (2310 & 2350) 623,296 w"B" Budget
Total Classified Salaries 5 7,445,708
Total Salaries $ 45,366,100
Staff Benefits (3100) "A" Budget $ 14,256,585
staff Benefits (3200) “B" Budget 5 149,913
Total Benefits $ 14,406,499
Total Materials and Supplies Expenses (4000) s 494,557
Contracted Services -
Other Operating i 1,252,860
Total Operating Expenses (5000) 5 1,252,860
Other Capital Outlay i 77,173
Total Capital Outlay (6000) s 77,173 ' FOOTHILL
COLLEGE

Total Expenses 5 61,597,188




1000-
Certificated
Salaries,
£364.2k, 12%

6000-
Equipment,
$149.9k, 5%

Foothill Expenses 2023-24 (1000-6000)

5000-Operating
Expenses
$1.253M, 41%

3000-Benefits,

$149.9k, 5%

A Total Expenses - $3 million

A Further analysis for
Materials & Supplies (4000
Account) for possible Lottery
Material Use
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Foothill College Carryoverz

One Time Funds

Foothill College (One-time) Carryover - 7 Year

7,000,000 - $7 52 M

L 4
6,000,000 $6.77 M

4

ss M $5-83 M
5,000,000 $s. m M $s 62 M |
sa am .
4,000,000
3,000,000
2,000,000 ¢ 1
1,000,000 E :
- == FOOTHILL
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"OACAO 001 AAOO O! o

ARAG T Resource Allocation A Reorganizations impact
Guidelines: the AAO budge:
AARBO to AAO an:
transfers
A Faculty Positions i Faculty
Prioritization Process A Positions reviewed for
accuracy

A Classified & Administrator
positions - RAG Process

A Supervisor submits Requisition
A Check with stakeholders

A VPIAVP/Dean of Equity brings to Cabinet for

Review and Approval

A President Approves @ FOOTHILL


https://foothill.edu/gov/mipc/2023-2024/oct-06/Resource%20Allocation%20Guidelines%20RAG.pdf
https://foothill.edu/gov/mipc/2023-2024/oct-06/Resource%20Allocation%20Guidelines%20RAG.pdf
https://foothill.edu/gov/mipc/2023-2024/oct-06/Resource%20Allocation%20Guidelines%20RAG.pdf

Budget Process (Full-time positions &

Part-time Faculty (1320) Budgets

ADi stri ct -fintepdsifiorsd aA Rart-timg faquity (1320) budget

A 371 Foothill positions 2024-25 A PASTT District Formula
A FTES/WSCH (prior year ending)

AFaculty = 209 FTEOSprquctivity Goal (ie-490)
ACl assi fied = 133 FAT]IC\Enélbe of Full-time teaching

_ _ B aculty A
AAdmi ni strators = 295,81 EQSber of full-time

equivalent PT faculty

A Rate for each PT Facult
A Includes step & column changes 4

and COLAOGOS. A FH spent $15.1 M for 1320 in 23-
APGAOs (Prof . Growt%4 Awards) and

PAAG6s (Prof. Achi gDigrietéshobkindintadiffereni

added to the budgets. funding model for PT Faculty
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Ifnuthill Discretionary Budget 2024-25

AOngoing nNnBo Budge
A $3.6 million - distributed to

various divisions &

departments. Encumbrances,
$272k, 3%

Ongoing B
Budget, $3.6 M
37%

A One-time Carryover

A $5.8 million T divisions &
departments prior year

balances

One-time Carryover,
$5.83 M, 60%

A Encumbrances

A $272k-PO06s from pr Toar=$9y.7eM r ,
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Resource Requests

c Budget Requests

A Part of Program Review Process (Dec. 15 deadline)
A Finance Allocation Team reviews all sources of funds
A Tied to the Strategic Vision for Equity & Ed Master Plan

¢ Lottery Funds

A Request for additional funding

¢ Emergencies

A Instructional Equipment Breaks
& FOOTHILL
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Types of Funds at Foothill

Unrestricted
General Purpose

> Fund 114

' ' Special
Unrestricted :
Self- Education

Sustaining Fund 122

Fund 115 N
- Restricted h-*‘—/
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Funds often used for Resource

Requests

Unrestricted
General Purpose
Fund 114
Special
Education
Fund 122 /

Unrestricted
Self-

Sustaining ‘
Fund 115 /

Restricted
Categorical Fund
Federal Work 121 & 131 Ccatmplljs
enter Use
Studlyzgund : Fees 128 }
K“_A\u_e : Capital - ’\\
Projects Fund Student
400 Financial Aid
Fund 74 & 75 >
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Restricted General Funds

Health
Service
Fees
(Local)

N —

Lottery
(State)

N —
< 3

SFAA/BFAP
(State)

——

College
Promise
(State)

N —

¢ Restricted and Categorical (Fund 121 & 131)

Strong
Workforce
(State)

N —

State
Instruction

Equip.

——

Grants 1
(State,
Federal &
Local)

e —

EOPS
(State)

——

Perkins
(Federal)

S —
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Restricted General Funds often used

for Resource Requests

¢ Restricted and Categorical (Fund 121 & 131)

Health
Service
Fees

(Local)

R

Lottery
(State)

SFAA/BFAP
(State)

N —

College
Promise
(State)

e
o

Strong
Workforce
(State)

State
Instruction

Equip.

~—
"‘-._____________.-"

Grants 1
(State,
Federal &
Local)

By

—

Perkins
(Federal)
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How does Foothill College make

budget decisions?

A Follow Mission and Goals, Board & District
Goals (Alignment is important)

A Support Strategic Vision for Equity and Ed
Master Plans
A Retention Efforts (Issue 9)

A Maintain sufficient resources to support student
learning programs and services
A Balance using GF and Categorical & Grant Funding
AMal ntain a sufficient discr

A Have reserves for emergencies |
BLECC L



Foothill College Carryoverz

One Time Funds

Foothill College (One-time) Carryover - 7 Year

7,000,000 - $7 52 M

L 4
6,000,000 $6.77 M

4

ss M $5-83 M
5,000,000 $s. m M $s 62 M |
sa am .
4,000,000
3,000,000
2,000,000 ¢ 1
1,000,000 E :
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District Resident Enroliment (FTES)

Resident FTES District Totals
25,000
24,484

24,000

23,000

-(2858) FTES

22,000
21,603

21,000

20,000 20,325

19,000
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