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Overview

ÅState, District, & Foothill Budget Update

ÅFoothill budget development process

ÅProcess for requesting resources

ÅHow does Foothill make budget decisions?

ÅDeveloping a Budget for a Grant Application

ÅFinance and Administrative Services Goals for 
2024-25



State Budget Highlights

State Budget 

Å-$45 Billion State Budget Deficit for 2024-25

o No Significant cuts to Community Colleges
üRainy Day funds

üDeferrals to close deficit

Å1.07% COLA (Cost of Living Adjustment)

o 1.07% COLA for EOPS, DSP&S, and other categorical 
programs
o Excludes COLA for SEA (Student Equity and Achievement) and Strong 

Workforce Programs

ÅNo Scheduled Maintenance funding for 2024-25



Source: FHDA 2024-25 Adopted Budget Slides.pdf (Sept. 9, 2024 FHDA Board Meeting)



References:

Business Services website: https://business.fhda.edu/budget/annual-

budget-and-quarterly-report.html

2024-25 Adopted Budget: 

https://business.fhda.edu/budget/_downloads/2024-

25%20Adopted%20Budget.pdf

District Board of Trustees website (Adopted Budget: September 9, 2024 

Meeting): https://go.boarddocs.com/ca/fhda/Board.nsf/Public

District Adopted Budget

https://go.boarddocs.com/ca/fhda/Board.nsf/Public
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Å Primary operating fund of the 

District/Colleges.  

Å Includes costs for Instruction, 

Student Services, 

Administrative Services, 
Operations and 

Maintenance.

ÅDistrict General Fund 114 

Expenses for 2023-24 was  

$234 million (does not 
include transfers)

District Unrestricted General Fund 114



Foothill College General Fund 114
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ÅTotal Expenses - $3 million

ÅFurther analysis for 

Materials & Supplies (4000 

Account) for possible Lottery 

Material Use



Foothill College Carryover ɀ 
One Time Funds



ÅRAG ï Resource Allocation 

Guidelines: 
https://foothill.edu/gov/mipc/2023-2024/oct-
06/Resource%20Allocation%20Guidelines%20R

AG.pdf

ÅFaculty Positions ï Faculty 

Prioritization Process 

ÅClassified & Administrator 

positions - RAG Process
Å Supervisor submits Requisition

Å Check with stakeholders

Å VP/AVP/Dean of Equity brings to Cabinet for 
Review and Approval

Å President Approves
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ÅReorganizations impact 

the ñAò budget

ÅñBò to ñAò and ñAò to òBò 

transfers

ÅPositions reviewed for 

accuracy

https://foothill.edu/gov/mipc/2023-2024/oct-06/Resource%20Allocation%20Guidelines%20RAG.pdf
https://foothill.edu/gov/mipc/2023-2024/oct-06/Resource%20Allocation%20Guidelines%20RAG.pdf
https://foothill.edu/gov/mipc/2023-2024/oct-06/Resource%20Allocation%20Guidelines%20RAG.pdf


ÅDistrict ñrollsò all full-time positions  

Å371 Foothill positions 2024-25

ÅFaculty = 209 FTEôs

ÅClassified = 133 FTEôs

ÅAdministrators = 29 FTEôs

Å Includes step & column changes 

and COLAôs.

ÅPGAôs (Prof. Growth Awards) and 

PAAôs (Prof. Achievement Awards) 

added to the budgets.

Budget Process (Full -time positions & 
Part -time Faculty (1320) Budgets

ÅPart-time faculty (1320) budget 

ÅPAST ï District Formula
Å FTES/WSCH (prior year ending)

Å Productivity Goal (ie-490)

Å Number of Full-time teaching 
faculty

Å Determined Number of full-time 
equivalent PT faculty

Å Rate for each PT Faculty

ÅFH spent $15.1 M for 1320 in 23-
24

ÅDistrict is looking into different 
funding model for PT Faculty
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ÅOngoing ñBò Budget  

Å $3.6 million - distributed to 

various divisions & 

departments.

ÅOne-time Carryover

Å $5.8 million ï divisions & 
departments prior year 

balances

ÅEncumbrances 

Å $272k - POôs from prior yearTotal = $9.7 M



Resource Requests

ÇBudget Requests
ÅPart of Program Review Process (Dec. 15 deadline)

ÅFinance Allocation Team reviews all sources of funds

ÅTied to the Strategic Vision for Equity & Ed Master Plan

ÇLottery Funds
ÅRequest for additional funding

ÇEmergencies
Å Instructional Equipment Breaks
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Funds often used for Resource 
Requests
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Restricted General Funds

ÇRestricted and Categorical (Fund 121 & 131)

Grants ï 

(State, 
Federal & 

Local)

Health 

Service 
Fees

(Local)

Lottery

(State)

SFAA/BFAP

(State)

SEA

(State)

College 

Promise
(State)

Perkins

(Federal)

Strong 

Workforce
(State)

EOPS

(State)
State 

Instruction
Equip. 



Restricted General Funds often used 
for Resource Requests
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How does Foothill College make 
budget decisions?

ÅFollow Mission and Goals, Board & District 
Goals (Alignment is important)

ÅSupport Strategic Vision for Equity and Ed 
Master Plans

ÅRetention Efforts (Issue 9)

ÅMaintain sufficient resources to support student 
learning programs and services

ÅBalance using GF and Categorical & Grant Funding

ÅMaintain a sufficient discretionary ñBò budget

ÅHave reserves for emergencies



Foothill College Carryover ɀ 
One Time Funds



District Resident Enrollment (FTES) 




