ISER Team Meeting Agenda, 11/08

e \Welcome!

e Updates
 QFE Town Hall #2 Update and Next Steps
 ACCIC Q&A

* Evidence Crosswalk

* Submit agendas/minutes
* How else can we support?
* Breakout Rooms



Evidence Crosswalk Example

Standard Statement Evidence of Meeting Standard Analysis Thoughts for Improvement
Evaluation

Indicate whether evidence
suggests need for improvement
(if so, what steps are needed)

Provide discussion on how the Evidence
evidence aligns with the standard.

Describe the processes and structures

Standard IV.C.1
Leadership & Governance:
Governing Board

Document [X] demonstrates
that the college has a
policy/process on [standard

The institution has a
governing board that has
authority over and
responsibility for policies to
assure the academic
quality, integrity, and
effectiveness of the
student learning programs
and services and the
financial stability of the
institution.

statement topic].

BP 2200 demonstrates
BOT authority over and
responsibility for policies
to assure the academic
quality, integrity, and
effectiveness of the

student learning programs

and services.

BP 3000 demonstrates
BOT authority over and
responsibility for policies
to assure the financial
stability of the institution.

[include additional
evidence such as BOT
minutes of approved
budget]

that achieve the desired outcome(s).

*  BOT has policy that highlights its
role of authority and obligation to
carry out responsibilities of the
district's mission, purposes,
goals, policies, programs, services
and needs and to ensure
implementation and maintains
sound fiscal management
principles, including establishing
& maintaining effective
processes.

* [include evaluation of how we
carry out policies based on

additional evidence]

*  The College meets the Standard.

Board Policy: Chapter 2

Board Policy: Chapter 6

[include additional evidence:
BOT Meeting Minutes, etc.]

May need evidence that
District has a regular cycle
of approval for all BP/AP to
ensure currency

May need to update
evidence with 22-23
Adopted Budget Approval

No improvement plans
needed


https://go.boarddocs.com/ca/fhda/Board.nsf/goto?open&id=9U5PUR6583E5
https://go.boarddocs.com/ca/fhda/Board.nsf/goto?open&id=9U5PUR6583E5

