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Requires Board Approval

Mission 
statement

Involves a core team of 
constituency representatives

Revise effort began Fall 2022 
and led by Josh Pelletier

Board Approval Dec 2023

Foothill 2030
Part of the college planning cycle involving a regular review of the mission statement, vision 

statement, and the educational master plan

Ed Master Plan

Vision 
Statement

Leads

Revise effort began Fall 2023

Does Not Require Board Approval

Our focus 
today



Foothill 2030 Timeline
Part of the college planning cycle involving a regular review of the mission statement, vision 
statement, and the educational master plan

Form Foothill 2030 effort
Identify 
 Vision statement group
 Ed Master Plan group
Approve Revised college 
mission statement 
Submit mission statement for 
Board approval

Fall 2023

Review 
 Vision statement
 Planning documents
Identify alignment with 
Vision 2030

Winter 2024
Approve revised vision statement
Determine focus group 
perspectives
Consider existing data and metrics

Spring 2024
Plan Ed Master Plan kickoff
Finalize Ed Master Plan 
structure

Summer 2024

Review Ed Master Plan
Solicit 
campus/community 
feedback

Fall 2024

Submit Ed Master Plan 
for Board approval

Winter 2025

We are here

Presenter Notes
Presentation Notes
Elaine

When is this effort expected to take place? Here is an initial proposed timeline.
Highlight completion of mission statement revise effort
Beginning both the vision statement and EMP efforts in parallel
Vision statement work is expected to conclude at beginning of spring quarter
Ed Master Plan to begin in earnest in winter through winter 2025



For Context: What is a Vision 
Statement? 

Aspirational description of the 
college's characteristics
Student outcomes having attended 
the college
Future facing



Vision Revise Team’s charge

Review current vision statement
Align with revised mission statement
Revise vision statement



Vision Statement Revise Team 
members

Students: Jonatan Naranjo, Bryce Seymour, Melody Wang

Faculty: Tracee Cunningham, Suzy Quezada, Mona Rawal 

Classified Staff: Pauline Brown, Asha Jossis, Josh 

Pelletier

Administrators: Teresa Ong, Simon Pennington

Facilitators: Ajani M. Byrd, Elaine Kuo, Voltaire Villanueva



NOV NOV
DEC JAN FEB FEB MAR MAR APR MAY

Vision Statement Revise Meeting Topics

Onboarding
Review 

mission/vision 
statements

Review communication 
plan, college feedback 

process
Revise vision statement

Collect/Review 
college feedback

Monday, Nov 13: Team charge, timeline, and set group norms
Monday, Nov 27: Planning context for vision review process
Monday, Jan 29: Review college mission and vision statements
Friday, Feb 9: Mission and vision statements alignment; Review other vision/mission statements
Monday, Feb 26: Mission and vision statements alignment; Collect college ideas
Monday, Mar 11: Revise vision statement drafts; Review college feedback
Monday, Mar. 25: Revise vision statement drafts
Tuesday, April 16: Revise vision statement drafts
Monday, May 13: Review college feedback; Finalize proposed vision statement 

All meeting 
documentation

posted on the FH 
2030 website

Presenter Notes
Presentation Notes
Mtg 1: Icebreaker/Review the Team Charge—set group norms (25 min)
Mtg 1: Set the stage (10 min)
How did we get here?
Why are we doing this?
Mtg 1: Share Proposed Timeline + additional fall meeting (10 min)
List of meeting sessions + tasks for each meeting
Mtg 1: Schedule future meetings w/team (15 min)
Dates, times, length of time, format
Identify team notetaker  (work with FH 2030 core team (2))—attend all meetings, summarize meeting discussion
Need to document better and maintains focus on the work to be done/accomplished (also helps w/communication plan)
Mtg 2: Provide larger planning context? (include short readings?) Look at current vision statement
Mtg 3 and 4: Look at the proposed mission statement
Mtg 3 and 4: Look at current vision statement for alignment
Mtg 3 and 4: Look at other vision statements
Mtg 3: Create communication plan
Updates to College community
Solicit college community opinions about vision statement content
Take to constituency stakeholder groups—who?
Mtg 5: Review data—college feedback (collect after mtg 3)
Student/Employee feedback
Mtgs 6 and 7: Revise vision statement (2 mtgs?)

https://foothill.edu/2030-foothill/


Nov/Dec - Onboarding

Overview of Foothill 2030
How all the pieces fit together 

Read grounding articles 
Vision statement in strategic planning
Emerging trends in higher education

Presenter Notes
Presentation Notes
Can articles be hyperlinked?



Jan/Feb – Making Connections

Mission Statement Vision Statement 
Embracing inclusivity and building 
strong communities, Foothill 
College serves diverse learners and 
equips its students with critical 
thinking skills to address complex 
societal challenges, to thrive in
the global workforce, and to engage 
in a life of inquiry.

VISION STATEMENT RUBRIC CRITERIA:

Linked to the Mission Statement | Forward/future looking | Concise | Not Cliché | Measurable 

Our vision statement should 
highlight…
• Community

• Inclusivity

• Life of Inquiry

• Curiosity

• Adaptability 

Presenter Notes
Presentation Notes
Reviewed articles on how to develop meaningful vision statements, reviewed peer institution statements (e.g., CCSF, Mission College, West Valley College, etc.) and created our own guiding principles to steer our work. 




March – Creating/Revising the Vision 
Statement

What we envision for the college:

Belonging: Including all people; Supporting each other; 
Sense of solidarity/cooperation

Flexibility & Pursuing Knowledge: No one right way

What this would look like:

Student care & engagement, Innovation, Evaluating 
information

Community, Inclusivity

Life of Inquiry, Curiosity 
& Adaptability

Mission Statement alignment:

Mission statement 
language

Into vision 
themes



March – From Themes to 
Statements 

Review past inputs informing revised statement

Nine unique statements created 
individually by team members

Facilitators consolidate 
statements

Two draft 
statements 
produced

The drafting 
process



April - Proposed Statement



Campus Feedback

 College-wide survey
 Department & Division Meetings
 Academic Senate
 Classified Senate
 Associated Students of Foothill College (ASFC)
 Mission Informed Planning Council (MIP-C)



Thank You

Additional information can be found 
HERE

Full address: https://foothill.edu/2030-foothill/ and https://foothill.edu/2030-foothill/vision-review-committee.html

https://foothill.edu/2030-foothill/
https://foothill.edu/2030-foothill/
https://foothill.edu/2030-foothill/vision-review-committee.html
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