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Foothill 2030:
Vision Statement Revise

Drafting the Vision Statement
April 16, 2024



Agenda

- Review synthesized draft vision
statements

- Next Steps
- College level communication/feedback
- Schedule final meeting
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Vision Statement Revise Meeting Topics
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Tuesday, April 16: Revise vision statement




Review Draft Statements (Homework)

- Apply the rubric:
1. Linked to the Mission Statement
2. Forward/Future Looking
3. Concise
2. Not Cliché
5.  Measurable

- Does it bookend our mission statement?
- Does it represent an aspirational state?
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Team Activity

- Think-Pair-Share Activity

- These are not final vision statements

: Cut and paste, along with wordsmithing is
still possible
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Draft Statements

- A future where students from all backgrounds can form a
sense of belonging, achieve their educational goals and
make a living that allows them to thrive in Silicon Valley
and beyond.

- Foothill College fosters continuous innovation to cultivate
a vibrant community where students flourish
intellectually and personally, empowered to forge their
unique educational and career journeys in a rapidly
changing world.
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Draft Statements

- Foothill College sets the standard through
continuous innovation, sustaining equitable
conditions that ensure students experience a
nurturing and supportive environment to:

- Pursue personal and intellectual growth,

o Discover their education and career paths, and

o Successfully navigate the challenges of an evolving,
rapidly changing society.
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Draft Statement

- Foothill College aspires to empower a diverse
community of learners to engage in a life of
inquiry, adaptability, and continuous growth.
We envision a future where our students

think critically, collaboratively tackl
challenges, and thrive as engaged g

e
obal

citizens in a rapidly changing world.
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NEXT STEPS:
Statements #3 and #4 received most votes

Team Feedback « FH 2030 leads will merge statements (shared
doc);

« Team members have 1 week to wordsmith
before soliciting feedback from constituencies
 FH 2030 leads to provide brief slide deck

- What statements stood out to you?
- What did you like?

- What would you change/leave out?

- Do the statements fit our rubric?
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Where do we go from here?

- Identify strategies and process to develop
awareness and solicit feedback from
college stakeholders

: Think-Pair-Share Activity
- Pairs represent different constituencies
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College Communication

- What is the team members’ role?
- What about a survey?

- What spaces should the proposed
vision statement be discussed?
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Communication Support

- Foothill 2030 leads will provide:
- Short slide deck
- Brief talking points

- We have a website:
https://foothill.edu/2030-foothill /vision-
review-committee.html
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https://foothill.edu/2030-foothill/vision-review-committee.html

[dentify the Communication Plan

- Discussions share out

- Goal: Agree upon a team plan
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:Schedule one final 90-minute meeting
in May (in person)

- Review collected feedback

- Finalize draft vision statement
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