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Foothill 2030:

Vision Statement Revise
January 29, 2024



- Work timeline review

. Communication Plan overview

- Vision Statement review
- Reading takeaway

. Current vision statement

- Revised mission statement

- Campus Feedback plan
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https://foothill.edu/2030-foothill/pdf/FH-2024-Q2-Reading-Vision%20Statement-PHEV50N4_BookExcerpt_Components-of-a-Strategic-Plan.Hinton.pdf

Vision Statement Revise Meeting Topics
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Monday, Jan 29: Review college mission and vision statements; Plan to communicate to identified college
stakeholders and solicit feedback
Friday, Feb 9: Mission and vision statements alignment; Review other vision/mission statements

Monday, Feb 26: Mission and vision statements alignment; Review college feedback
Monday, Mar 11: Revise vision statement

Monday, Mar. 25: Revise vision statement
April meeting (1): Revise vision statement (only if needed)




Team Timeline

-Schedule an April meeting
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Communicating our work

- For Discussion:

- What is the purpose of communicating our
work?

- \Who should receive communication?
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Proposed Communication Plan

- Overview (Simon)

- Guiding principles
- Communicate often
- Communicate regularly

- Communicate through multiple and varied
modalities
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Define the vision statement

-\What are the characteristics of a
vision statement?

- Reference: Components of a Strategic
Plan excerpt (pgs 3-4)
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https://foothill.edu/2030-foothill/pdf/FH-2024-Q2-Reading-Vision%20Statement-PHEV50N4_BookExcerpt_Components-of-a-Strategic-Plan.Hinton.pdf

What is a Vision Statement?

. s What do we want to To look forward
Alignment Short! Brevity is key. B e R e e into the future of
the institution &

we look like (priorities, L
anticipate needs

etc.) in the future.
Intentional : :
Cohesion; everyone is

on the same page on

values, goals, etc. Helps set goals t9 The envisioned state
eventually help with of the institution

institutional planning. L i |
ong term goals

& aspirations
To articulate shared
values that underscore Clear description of what
e Defines the institution’s P
the mission of our the college intends to

college. strategic position in the future - :
= and the specific elements of pecome within a certain
time frame

that position with relationship to
the mission statement.

A statement which
describes the intent and
purpose of something.
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Current Vision Statement

- Foothill College educates students from diverse
backgrounds that represent the demographics of
the Bay Area, with particular attention to
underserved and underrepresented populations.
Foothill students master content and skills which
are critical for the future success. They develop
and act upon a sense of responsibility to be
stewards of the public good.

: : : ® FOOTHILL COLLEGE
Adopted by the Plannin g & Resource Council (PaRC) in Fall 2014



Vision Statement Observations

-WWhat do you observe with our current
statement?

-\What are the main ideas in current
statement?
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Vision Statement: Future Version

-WWhat might be issues over the next 5
years”?

- Prioritize for follow up in future

meetings (to review data/readings,
etc.)
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Connecting vision to mission

-Why align what we do to what we
aspire to do?
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College Mission Statement

- Embracing inclusivity and building strong
communities, Foothill College serves
diverse learners and equips its students
with critical thinking skills to address
complex societal challenges, to thrive In
the global workforce, and to engage in a
life of inquiry.

Will be reviewed (and adopted) by the Board of Trustees on December 11, 2023 ¥ FOOTHILL COLLEGE



Ensuring campus feedback

-Why gather campus feedback?
-Who should be invited/included?

- How should feedback be
gathered/collected?
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-Vision themes aligned with mission
themes?

. Other vision and mission statements

- Campus feedback plan (on vision
themes)
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Questions?
Comments?
Concerns?
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