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Agenda

-Review themes
- Focus on key themes

- College level communication
: Inform campus
- Solicit campus feedback
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Where were we?

- Defined our themes:
- Community
- Inclusivity
- Life of Inquiry
- Curiosity
- Adaptability
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Community

A place to
share ideas,
cultures and
stories.

Shared
values
and vision

Foethill can define
its role and place as
part of the local
community (beyond

our campus).

People providing
each other support,
assistance, and
resources; building a
sense of solidarity
and cooperation

belonging

Foothill supports
the constituencies
who make up
Foothill's broader
community.

supportive of each
other - student,

staff, faculty, admin,

community
members, district

Five years from now, what would you
see, feel and hear if Foothill valued....

taken root in the

campus
environment and
culture

feel
community
across
campus and
not just some
areas

A shared sense of
student care among
all employee
classification
regardless of role
and responsibility.

An ethic of
service..that our
institution
prioritizes our
students over all
other concemns and
organizes ourselves
around their
needs/wants.

If Foothill valued
nerno-diversity,
bringing employees
on campus and
bringing students
on campus.

feel like the college
is going above and
beyond for me to
continue working or
studying at Foothill

How do we get there?

People and
resources. Can't
have a community
w/o people, and
people can't sustain

communities w/o
resources. Money is

a resources--so is
physical space.

Let people know that
zo0m office and zoom
learning is not a
universal community,
since many
neuro-diverse
students fail online
learning. Let's move to
meeting real people

..to exceed
(aspirationally) our students'
expectations.

relationship
building
between ALL
who are

already here
at Foothill

¥ FOOTHILL COLLEGE




Inclusivity

It means keeping our
biases out and
including people of all

types and all abilities.
Looking at them
through an objective
non-tinted lens and
giving everyone an
equal chance.

Five years from now, what would you

All people feel see, feel and hear if Foothill

welcome,

respected,
and valued

art, murals, posters,
fiyers, services that
Jjustabout relate to
and connect with all
sorts of
communities and
identities

Foothill valued
immersing people of
faith, color, country,
abilities and
accents.

~including everyone
in decision making,
developing
programs that

intentionally serve
the needs of all
campus
constituencies...

Rethinking
policies,
services and
infrastructure
for all
communities

We can get there by
having wider, braver
and open channels
of communication.
Having policies that
create a least
restrictive
environment.

How do we get there?

Breaking down the
silos that separate
services and
instruction to forge
a truly welcoming
campus
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Life of Inquiry

Five years from now, what would you How do we get there?

see, feel and hear if Foothill valued....

Not settle
with
status
quo

‘We need a ‘motif' of
service, lifelong

learning, and inquiry
in everything we do.

Bachelor's —————

part of our campus
degrees culture.

Returning
students

flexibility
Examining one's own
thoughts, evaluating
knowledge earned
from external sources
before internalizing it,
before acting or
refraining to act on it.

Innovation

and A dynamic Make people leam

acceptance of culture of about areas of

ways of political and critical thinking that

gaining social make one move

knowledge. engagement. closer towards
un-biased thinking.

:mum " pursuit Engaged in one's
understanding, and soclety, curious,
truth. Commitment

to asking questions,

exploring ideas, and

seeking deeper

insights into the

world and oneself
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Curiosity

Five years from now, what would you How do we get there?
see, feel and hear if Foothill valued....

more about More experiential
learning, less

everything! Not
being stuck in one's emphasison standard

thinking, but being Taking steps

willing to listen to
others and leamn towards innovation leaming.
from them., in thinking and = )

being bold to move (in-person and onlina).
in the direction of a
new thought.

A foundation

and starting

point to where e inbarestin

Curiosity is an idea

that takes you S oo leas Eteningtosnd ShconVatiy b Getting there is by

B e e 1"’"}“‘"““ " cuure that ambraces taking a new path

and makes you wor ews/perspect| ng

o fearing. chancas. curioty s and being less
culture. Our students conservative in

are innovators,

isk takers, tinkers, moving towards a
AN . new direction.

developing

students/employees

who ask questions Creating more
and don't accept opportunlﬁas

:.Tr.,.:m““ S for reflection
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Adaptability

What does this term mean?

Ability (for a person
or system) to adjust,
change, and/or
evolve in response
to new
circumstances,
challenges, and/or
environments

It means being
flexible, tolerant and
adjust to changes
with a positive
attitude.

standards, etc.)

Our students will be
faced with enormous
challenges. They will
need abroad skill set
to be able to engage
‘with a rapldly
changing world
(environment,

Recognize
there is no
one right way ‘hing).
to facilitate

student Tolerance

success

for
ambiguity

Five years from now, what would you

A more resilient
institution, able to
withstand

challenges and
setbacks without
losing motivation or
giving up

see, feel and hear if Foothill valued....

the ongoing
continuous
improvement

cycle

Our students would
have the intellectual
and emetional tools
to thrive in
challenging times.

efforts to
improve even
if not
successful

How do we

Being more
proactive about
addressing
problems and
seizing
opportunities. As
much as a college
can, break free of

Cultural shift

Foothill would

become a great
place for people to

get there?

Curricula and
support services
that prepare our
students to thrive in
challenging
times...emotional as
well as intellectual
development

Develop common
language about
what goals weare
trying to meet so we
can work together
and be flexible with
ongoing efforts

share ideas and
make meaningful

conversations.
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Areas of Overlap: What does this term

mean?

- Belonging: Community, Inclusivity
- Including all people
- Supporting each other
- Sense of solidarity/cooperation

- Flexibility: Life of Inquiry, Curiosity, Adaptability

- No one right way

- Pursuing knowledge: Life of Inquiry, Curiosity
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Areas of Overlap: Five Years from Now

- Student Care: Community, Inclusivity
- Welcomed & wanted

- Innovative: Life of Inquiry, Curiosity,
Adaptability
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Vision Statement Takes Shape

- What we envision for our college:
- Belonging

- Flexibility
- Pursuing knowledge How do we feel?

- What this would look like:
- Student care & engagement
- Innovation
- Evaluating information

Ready to move
forward?
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Homework

- Our next meeting is in person during finals week (3/25)

- Draft a vision statement:
. College goals: Belonging, Flexibility, Pursuing Knowledge

- How the goals are demonstrated: Student Care, Innovative,
Evaluating Information

- Get creative!
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Let’s not forget...

- Our vision statement should be...
- Linked to the mission statement
- Forward/future looking
- Concise
- Not cliche
- Measureable
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Campus Communication: Inform

- MIPC

- Academic Senate
- Classified Senate
- ASFC

- Parliament
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Campus Communication: Feedback

- About the themes
- About the draft statement
- Who? Employees, students

- How? Shared governance, anything else?
- Do we have something concrete yet?
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Is our work reflective of our values?

Honesty | Integrity | Trust | Openness

Transparency | Forgiveness |
Sustainability
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Vision Statement Revise Meeting Topics

NOV/DEC

Review
mission/vision
statements

Onboarding Collect 'Review

Monday, Mar 11: Revise vision statement; Review college feedback
Monday, Mar. 25: Revise vision statement
Tuesday, April 16: Revise vision statement




Next Steps

- Gather and collect campus ideas and
feedback

: Continue crafting vision statement
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