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Agenda

Review themes
Focus on key themes 
College level communication
 Inform campus 
Solicit campus feedback



Where were we?

Defined our themes:
 Community
 Inclusivity
 Life of Inquiry
 Curiosity
Adaptability













Areas of Overlap: What does this term 
mean?

 Belonging: Community, Inclusivity
 Including all people
 Supporting each other
 Sense of solidarity/cooperation
 Flexibility: Life of Inquiry, Curiosity, Adaptability
 No one right way
 Pursuing knowledge: Life of Inquiry, Curiosity



Areas of Overlap: Five Years from Now 

Student Care: Community, Inclusivity
Welcomed & wanted

 Innovative: Life of Inquiry, Curiosity, 
Adaptability



Vision Statement Takes Shape

 What we envision for our college:
 Belonging
 Flexibility
 Pursuing knowledge

 What this would look like:
 Student care & engagement
 Innovation
 Evaluating information

How do we feel?
Ready to move 

forward?



Homework

 Our next meeting is in person during finals week (3/25)
 Draft a vision statement:
 College goals: Belonging, Flexibility, Pursuing Knowledge
 How the goals are demonstrated: Student Care, Innovative, 

Evaluating Information

 Get creative!



Let’s not forget…

Our vision statement should be…
 Linked to the mission statement
 Forward/future looking
 Concise
Not cliché
Measureable



Campus Communication: Inform

MIPC
Academic Senate
Classified Senate
ASFC
Parliament



Campus Communication: Feedback

About the themes
About the draft statement
Who? Employees, students
How? Shared governance, anything else?
Do we have something concrete yet?



Is our work reflective of our values?

Honesty | Integrity | Trust | Openness
Transparency | Forgiveness | 

Sustainability



NOV NOV/DEC JAN FEB FEB MAR MAR

Vision Statement Revise Meeting Topics

Onboarding
Review 

mission/vision 
statements

Review communication 
plan, college feedback 

process

Revise vision 
statement

Collect/Review 
college feedback

Monday, Nov 13: Team charge, timeline, and set group norms
Monday, Nov 27: Planning context for vision review process
Monday, Jan 29: Review college mission and vision statements; Plan to communicate to identified college 
stakeholders and solicit feedback 
Friday, Feb 9: Mission and vision statements alignment; Review other vision/mission statements
Monday, Feb 26: Mission and vision statements alignment; Collect college ideas
Monday, Mar 11: Revise vision statement; Review college feedback
Monday, Mar. 25: Revise vision statement
Tuesday, April 16: Revise vision statement



Next Steps

Gather and collect campus ideas and 
feedback 
Continue crafting vision statement
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