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Agenda

Review alignment activity
Vision 2030 + EMP
FHDA District Strategic Plan + EMP
EMP: Alignment with college mission/vision 
statements
EMP: What to keep/continue



What have we discussed

Where are we going?
oAccreditation Standards, Vision 2030, 
Vision statement

Where are we at?
oEMP (2016-2022), mission statement



Foothill's mission statement

Embracing inclusivity and building strong 
communities, Foothill College serves diverse 
learners and equips its students with critical 
thinking skills to address complex societal 
challenges, to thrive in the global workforce, 
and to engage in a life of inquiry.



Vision Revise Team In Progress

College goals: Belonging, Flexibility, 
Pursuing Knowledge
How the goals are demonstrated: Student 
Care, Innovative, Evaluating Information



FHDA District Chancellor’s Vision

Work collaboratively
 Innovative leader for community needs
Equity-minded/Learner-focused 





DISCUSSION
District + EMP
Who are we serving?

Eliminating modality as a barrier
Fiscal Responsibility
Vision 2030 + EMP
Shared focus on Equity
Map to Equity in Success/Access/Support

Have SMART goals

THEMES
Community definition

Who is the population? [Population specificity]
What is the engagement desired/needed?



Defining our Frame: Who/What are 
we focusing on?

 Student populations
 Veterans
 Foster youth
 Formerly incarcerated
 Diverse learners
 Learning modality
 First Generation*



Jamboard Activity

Brainstorm the who/what we are 
focusing on in our work as a college.
We will discuss as a group.
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EMP Update Timeline and Topics
Prepare Engage Finalize

Onboarding

Communications Plan & 
Stakeholders

College/District 
Planning Docs

Environmental 
Scan

Drafting & Revising the EMP 

Communications 
Plan & Stakeholders

Goals, Strategies, 
Metrics

To Do:
Identify Future 
Meeting Dates;

Identify Notetaker



Questions?
Comments?
Concerns?
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