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Welcome!



Team Leads

Led by key constituent groups
Administrator: Ajani Byrd
Classified Staff: Elaine Kuo
Faculty: Voltaire Villaneuva
Student Liaison: Raiyah Hussain



What is the team’s charge?

Review current vision statement 
Align with revised mission statement
Revise vision statement



Establishing Group Norms

How do we want to approach our work? 
How do we want to treat each other?
What do we really care about/value? 

Foothill College Values
Honesty | Integrity | Trust | Openness | 

Transparency | Forgiveness | Sustainability



Centering the Student Perspective

Create an environment that supports 
students for as long as they need or 
want to be at Foothill



Institutional Context



What is Foothill 2030 trying to do?

Revise mission statement
 College and Board approval
Revisit vision statement
 College approval
Update the Ed Master Plan
 Write document
 Board approval



Foothill 2030 is…

Mission: What we do
Vision: What we aspire to
Ed Master Plan: How we plan to get 
there (and know we are making 
progress)

Foothill 2030 
communicates
“why Foothill”
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Requires Board Approval

Mission statement

Involves a core team of 
constituency representatives

Revise effort began Fall 2022 
and led by Josh Pelletier

Requires Board Approval

Foothill 2030
Part of the college planning cycle involving a regular review of the mission statement, vision 

statement, and the educational master plan

Ed Master Plan

Vision Statement
Leads

Revise effort begins Fall 2023

Does Not Require Board Approval



Foothill 2030 is…

Reflecting on what we are already doing, 
what we are doing well, then building on it
Anticipating how to support students for as 
long as they need or want to be at Foothill 
especially as student needs and issues 
evolve during this decade 



It’s about the people!

Mission and Vision are important but it 
is ultimately also about how people fit 
into the process itself.
Guiding others through this process
Managing fears and concerns



We are all in!

Process doesn’t happen around you
Process will happen by you and through 
your engagement
Should become a part of how you do 
your work



Foothill 2030 Goal

Develop community with shared 
purpose
 Increase belonging by providing shared 
commitment, relationships, and 
responsibility



Mission Statement 
Revision



Mission Statement Revise Timeline

Revised 
mission 

statement 
goes live

Approve 
revised 
mission 

statement 
(MIPC, BOT)

Solicited 
feedback for 

further 
revisions

Revised 
mission 

statement

Surveyed 
college 

community
Formed 

committee

Fall 2022 Fall 2022
Winter 2023

Spring 2023 Spring 2023
Summer 2023

Fall 2023

Winter 2024Fall 2023

Team members includes administrators, 
classified staff, faculty, students



Educational Master 
Plan Update



Ed Master Plan Update Timeline

Submit for 
Board 

approval

Reviewing 
& 

Approving 
the EMP

Writing the 
EMP

Gathering 
Data & 

Realigning
Visioning 
the EMP

Winter 2024 Spring 2024 Summer 2024 Winter 2025Fall 2024



Identify Ed Master Plan Team

Administrators (3)
Classified Staff (3)
Faculty (3)
Students (TBD)



Vision Statement 
Revision



What is a Vision Statement? 

Aspirational description of the college's 
characteristics and its future, including 
outcomes students attain as a result of 
their educational experiences at the 
institution



Vision Statement Revise Timeline

Finalize 
revised 
vision 

statement

Solicit 
feedback

Revise 
vision 

statement

Additional 
Meetings 

(5)

First (& 
Second) 
Meeting 

[11/13/2
3]

Form 
committe

e

Fall 2023 Nov-Dec 
2023

Jan-Mar 
2024

Mar 2024 Apr 2024Mar-April 
2024



NOV NOV/DEC JAN FEB FEB MAR MAR

Vision Statement Revise Meeting Topics

Onboarding

Review 
mission/vision 

statements
Review 

communication plan
college feedback

Revise vision 
statement

Collect/Review 
college feedback

To Do:
Identify Future 
Meeting Dates;

Identify Notetaker



Questions?
Comments?
Concerns?
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