FGA Response to CTIS Report
The CTIS Report provides many valuable observations and recommendations regarding ETUDES NG and its management at Foothill College.  We acknowledge the significant amount of thoughtful reflection and work that went into writing the report and would like to respond initially by sharing our observations on the various items in the report.  We welcome further dialogue on these issues in whatever manner seems suitable, including a group face-to-face meeting, phone conversations, email communications, etc.  Some of the issues raised are more directly under the purview of the ETUDES Alliance, but we will facilitate conversations between Foothill and the Alliance where appropriate.

Efforts are already underway by FGA to address many of the recommendations:

Stay Current on All Platforms 

The recently formed Academic Senate CMS Taskforce can serve this function.  Judy Baker has provided the Academic Senate with the information they need to be able to identify and assess CMS options for FH.  

Work with DeAnza 

The ETUDES Alliance will not provide De Anza instructors with access to NG courses unless they pay for hosting services.  De Anza has freely shared with us any information we have asked about Moodle.  Several contacts at De Anza have already expressed a willingness to share their Moodle experiences with us.  Judy Baker can set up trial course sites in Moodle for any FH instructors who want to try it.  

SIGS on OTS
Foothill Global Access is happy to work with the Academic Senate to establish a faculty group to address the quality of online courses.  Judy Baker gave a presentation on this topic at Opening Day and has shared this information with deans and individual instructors upon request.  She will continue to support any Senate initiative with information about criteria for online course quality.

Extension of Classic 

We seriously re-examined the feasibility of providing Classic through summer for live classes but found that it is simply not possible because the ETUDES Alliance will not support Classic past June 30.  Furthermore, the knowledge necessary to run Classic exists only with Alliance personnel.  We explored the possibility of having Alliance personnel train FGA personnel to serve this function, and we were told that this is also not feasible.  Further, operating Classic outside the Alliance would likely result in inadequate system reliability and stability.  All existing Classic course shells will be archived and available for instructor access for 2 years-- through June 30, 2009.

FGA plans to act on the remaining recommendations: 

Division-level Staff Support.  FGA has hired several interns to provide this type of assistance.  Availability of this assistance has been ongoing since August.  To date, 22 faculty have responded with specific requests for assistance with conversion of Classic courses to NG.  FGA has already assisted many instructors with this process in significant ways.

Campus-wide SIG on CMS.  The Academic Senate CMS Taskforce can serve this function.  On several occasions, Judy Baker and Rob Johnstone met with the Academic Senate President and Vice President, and presented to the Academic Senate on these issues.  As a result, a CMS Taskforce was established by Paul Starer assigning Dolores Davison and Judy Baker to co-chair the CMS Taskforce with the goal of exploring CMS options at Foothill College.  FGA has provided a list of names of faculty recommended to serve as members of the Taskforce to the Academic Senate, and the process is underway to form this task force.  Specific task force membership is the purview of the Academic Senate, and we will support this task force once it is convened.

Group NG Feedback 

This formal mechanism can be provided quickly and easily.  FGA will probably set up monthly face-to-face meetings as well as an online forum for instructors to provide input and share their concerns.  The FGA dean will convey the input from the Group NG Feedback to the ETUDES Alliance on a regular basis via the User’s Group and direct communication.

Keeping Current With NG Updates 
Significant changes have been made to NG features, tools, and bugs since
many instructors completed their NG training, so FGA plans to provide optional 
"refresher" NG training sessions to bring instructors up-to-date without their
having to retake the entire NG training.  FGA will schedule "refresher" NG
training sessions on a regular basis once the Tech Training Specialist
position is filled.  At that point, FGA will also begin to provide NG
instructors with a monthly newsletter (blog) titled: "What's New with NG?"
The  newsletter (blog) will summarize the most recent significant changes to NG that have occurred during the preceding month.
Student Training – required module for students about NG 

College-wide required CMS orientations as a prerequisite to taking an NG course are not feasible.  However, optional NG orientations for students are useful and instructors can make them a requirement within their own courses before students can proceed to the first lesson.  FGA recommends that online instructors provide students with practice, ungraded tests and assignments early in each session as part of an orientation that is specific to each course.  FGA conducted an on-campus NG orientation session for students in January 2007 and will continue to do so each quarter.  Once FGA training staff is in place we can begin to develop online orientations specific to NG.  FGA has already provided student computer lab staff with information they need to provide students with basic NG tech support.  Also, John Mummert has offered to provide a student aide for face-to-face student tech support this summer.  The ETUDES Alliance already provides all instructors with a recently updated tutorial about how to use the Discussion Board that they can import to Modules (“JForum User Guide for your Students”).   The ETUDES Alliance has promised to provide more soon.  It will be more feasible and efficient to create more of these student tutorials once NG tools and features stabilize.
Some of the functionality listed in the Report as problematic has already been provided in recent releases by the ETUDES Alliance:

Extra Credit Assignments:  the ability to award more points than the possible number of points for the assignment 

This function was already added with the Dec release, see http://etudesproject.org/release/notes/etudesng2.3.html.
Instructor Viewing All Grades for One Student.  This function is already available.  Instructors can contact FGA staff for assistance with this function.

Full Gradebook Table Headings. This function is already available if the instructor or student uses Firefox.  The Gradebook table column headings will get cut off if you use the Internet Explorer browser.
Some of the functionality listed in the Report as problematic is already in the queue for future releases by the ETUDES Alliance:
Small-Group Forums: assignment of students to subgroups with permission-lock.  This function is planned for a future release – June or December 2007. This feature is important and recognized as an urgent need by the ETUDES Alliance.

Per-click Wait Times.  The ETUDES Alliance has begun to address this important problem with the latest release and in the next release in June.

Assignment Grading.  The ETUDES Alliance has begun to address this important problem and the June 2007 release will include big improvements.

Testing.  The ETUDES Alliance has begun to address this important problem with several features requests submitted to Stanford. 

Student Tracking.  The tools for student tracking in ETUDES-NG are being developed as part of the larger Sakai open-source effort by a university in Portugal.  Screen shots previewing this functionality were provided by the ETUDES Alliance in Fall 2006.  The current timeline for this feature to fully operational is Spring 2008.  The ETUDES Alliance plans to release a limited version of Attendance Tracking in Fall 2007, which will provide log-in statistics only. 

Instructor Solution for Homework Assignments.  This will be addressed in a future release after the User Group community has discussed the issue. 

Inflexibility of Testing Time Windows (ability of students to re-take exams).  The ETUDES Alliance has submitted a new feature request to Stanford to address this issue.     

Instant Notification of Private Messages – Ability to Select Preferred Login View.  In a future release (perhaps January 2008), instructors will be able to see Private Messages (in the “I-Frame” on the lower right corner of the screen) when they login to Homepage.
Link-to-Me – convenient navigation within course site.  This function is part of a very long-term plan of future releases.  ETUDES Alliance considers this to be a highly desirable function to increase usability for students.  

At our most recent contact with the ETUDES Alliance, some of the functionality mentioned in the report was not in current plans for future NG releases.  It is possible that future releases might address these issues, but they are not currently in the queue.  These include:
Immediate Instructor Control of Student Drops. The ETUDES Alliance will not provide the specific functionality that is requested but is willing to totally turn off synchronization with SIS upon request.  FGA does not consider this a viable solution.  The disruptive consequences of the NG course rosters not matching the College’s official registration system are simply too large.  FGA will continue to urge Student Success staff to process instructors’ requests for student drops in a timely fashion to alleviate the problem of “dropped” students having access to NG courses until the “drop” is officially posted to SIS.

Individual Student Access to Tests or Assignments.  No change to this function is scheduled.  Other CMS seem to do a poor job of providing this functionality, too.

Student View of Assignment Retract (or Grace Period) Date.  No change in this function is scheduled because not enough colleges have made a request for it.    

Accommodations for Extra Testing Times.  No change in this function is scheduled.   Many CMS do not have this as a one-click function.  

Base-date Change.  This specific functionality will not be provided however some related functionality has already been added in the December release to mitigate the number of clicks required (see http://etudesproject.org/release/notes/etudesng2.3.html). The latest release does allow multiple deletion of modules at once, deletion of multiple sections at once, and deletion of (combo) multiple modules and sections at once, and ability to make multiple modules inactive at once. 
Course Rollover.  The ETUDES Alliance promises new features in the June 2007 that will decrease the amount of time and effort required to populate the new empty course site with course content each quarter.  No change of procedure to course site rollover or transfer (as it was done in Classic) is planned.
Upload Limits.  ETUDES Alliance does not plan to change this function due to concerns about bandwidth demands.  They have stated that it is to the responsibility of each College to provide server space for storage and delivery of instructional multimedia.  FGA has provided our faculty with some free and user-friendly alternatives, however.  Also, FGA is conducting a faculty needs assessment regarding FH instructional multimedia storage and delivery needs.
Module Editing and Inconsistency of Tools Available.  The confusing and inconsistent user interface for instructor course authoring is probably unavoidable given the nature of the open source software development process.   However, the ETUDES Alliance has recognized that the user interface is confusing, especially in the Testing tool, and plans to make efforts to improve this.
Assessment (testing) authoring.  The ETUDES Alliance states that customizing the Assessment authoring tool for specific FH needs is not likely because that would slow down the existing schedule for providing upgrades.

In sum, we are happy to discuss any of these observations further with the CTIS team or any other users across campus.  Feel free to contact Judy Baker, Dean of Foothill Global Access at x7749 or via email at bakerjudy@foothill.edu.

Sincerely,

Judy Baker

Dean, Foothill Global Access
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