Foothill Academic Senate Agenda

November 8, 2004, 2:30-4:30pm, Room 6708

	President: 

Paul Starer 06

Vice President: 

Dolores Davison 06

Secretary/Treasurer:  
Bob Cormia 05

Curric. Co-Chair:

Dolores Davison 06

Student Liaison

Kee Hoon Chung


	Bio & Health Sci:
David Sauter 04
	Language Arts: 

Richard Morasci 05




April Flowers 05




Patricia Crespo-Martin 04

	
	Business & Soc. Sci: 
Rob Johnstone 05




Brian Evans 05
	Library Sciences:  
Mary Thomas 05

	
	Counseling:
Dee Lee
Dav
	

	
	CTIS:


Cormia
	PE & Human Perf:
Irv Ploke 05




Dixie Macias 05

	Adaptive Learning: 
Janet Spybrook




Mary Hawkins
	Fine Arts: 

Robert Hartwell 05
	PSME:


Andy Fraknoi 05




Rick Martinez 06

	2:30—2:35
	Call To Order

Announcements—

MOU on TRCs

Approval of Minutes for 10/25/04 (Foothill)

Consent Calendar 
	Action

Action

	
	
	

	
	Action & Information Items:
	

	2:35—2:45

2:45—3:00

3:00—3:15

3:15—3:30

3:30—3:45

3:45—4:00

4:15—4:30
	State Senate Report Back—Davison

Learning  Communities Report Back—Thunen

Athletics Resolution—Horowitz

Public Domain Policy—Starer

District Mission and Values—Starer

Constitutional Committee—Starer


	Info/Disc

Info/Disc

Info/Disc (third reading see attached)

Info/Disc

Info/Disc

Info/Disc



	
	Committee Members Needed:

Scholarship 

Scheduling

District Budget
	


Consent Calendar—

Sandi Urabe—Hilary Ciment's TRC (at-large)

Carol George—Campus Abroad Committee

Foothill College Academic Senate Minutes

October 25, 2004 2:30-3:00 p.m.

The meeting was held at DeAnza prior to the joint Foothill College – DeAnza College

Announcements:

Bill Frankeburger needs a faculty member to serve on a student hearing.

Warren Hurd needs faculty for administrative evaluations.

The campus abroad program needs a faculty member.

A resolution recognizing Karen Webb’s contributions to Foothill College was passed unanimously, and will be read to her at a retirement party on October 29th, with a permanent plaque to be presented later.

A motion to approve the minutes of October 11th was approved unanimously. The consent calendar was approved unanimously. 

Senators are encouraged announce in their division that the new schedule for finals has changed. The schedule was published in the summer fall schedule.
Faculty members are needed for serving on the scheduling committee for exams and block scheduling. Please contact Alan Harvey for more information. 
David Sauter presented a resolution to pay senators $25 per quarter for their service, for  the academic year 2004 – 2005. The motion passed with a vote of 9 yes and 3 no. 

Resolutions to authorize Paul Starer and Dolores Davison to vote to raise the English and math requirements at the State academic senate were presented separately.

Feedback from divisions was split, with some divisions supporting both math and English requirements, and other divisions supporting English only. There was sentiment that local control over standards is important, and concern that there could be an issue where Foothill College might not be in agreement with the State academic senate on certain issues.

The vote for resolutions to authorize Paul and Dolores to support raising the math and English requirements is shown below:

English 8 yes 2 no with 2 abstaining

Math 7 yes 3 no with 2 abstaining

Foothill College may bring Math 103 or equivalent back into the active curriculum.

The meeting was adjourned at 3 o’clock, at which time the joint meeting was started.

Public Domain Policy - Draft

09-01-04

The Foothill-De Anza Community College District encourages the creation, use, and ongoing maintenance of public domain-based learning materials in accordance with established curriculum standards for educational purposes of the district.

The goals of this policy are to provide students with high quality learning materials that reside in the public domain to augment and/or replace costly textbooks, to create sustainable academic resources for students, faculty and staff, and to provide opportunities for professional growth of district employees involved in these activities.

The Chancellor will provide periodic reports, not less than annually, to the Board that detail the progress made toward accomplishing the goals delineated by this policy.

DRAFT (revised 10/12/04)
The Philosophy, Mission, and Priorities

of the Foothill-De Anza Community College District

Mission

The Foothill-De Anza Community College District provides a dynamic learning environment that fosters excellence, opportunity and innovation in meeting the educational needs of our diverse students and community.
Values — 
1. The Foothill-De Anza Community College District commits itself to serving our students, our local communities, and the people of the state of California, and considers the following values as cornerstones of our mission: 

· truth and the creation of knowledge

· inherent potential in all people

· informed and  responsible citizenship

· academic rigor and inquiry

· cultural and global awareness

2. Foothill-De Anza provides:

· high quality educational opportunities for all our students

· an environment that is respectful of human dignity and diversity

· the resources necessary to realize the vision and mission of the district

Organizing  Principles —

The Foothill-De Anza Community College District accomplishes its objectives by adhering to an adaptive organizational framework:

1. We foster an environment that maximizes the talents, abilities and contributions of our students and employees.

2. We recognize and support the distinct ethos of each college.

3. We employ an open, inclusive, reflective and flexible governance structure 

4. We welcome diverse perspectives in decision making and planning.

5. We emphasize clear and open communication.

6. We promote and reward creativity and ingenuity.

7. We facilitate cooperation and inclusion.

8. We use district resources effectively and efficiently.

Guiding Strategies — 

Our values and organizing principles give rise to these guiding strategies:

1. Attract and retain students from all areas, among all groups within our communities and internationally.

2. Recruit and employ faculty and staff that enhance the district’s emphasis on educational excellence.

3. Develop and implement instructional methods and support services that center on student success and learning outcomes.

4. Evaluate and review all programs regularly to ensure their continued high quality, currency, and necessity.

5. Seek revenues from all possible sources, both public and private.

6. Inform the public of district issues and accomplishments, as well as schedules of all programs and events.

7. Promote relationships with other institutions and programs, locally, nationally and internationally.

Purposes and Functions — Drawing on the mission, values, organizing principles, and guiding strategies, the Foothill-De Anza Community College District identifies these purposes for each facet of the district:

I.
The community, having established the Foothill-De Anza Community College District:


A.
Elects representatives to a Board of Trustees that oversees District operations.


B.
Supports the district through local, state, and other resources, ensuring the continued excellence of each college.


C.
Provides valuable feedback to the district that helps shape district goals and priorities.

II.
The board of trustees, representing the community:

Approves and ensures fulfillment of the Foothill-De Anza mission.

Sets district policy and monitors its implementation.

Approves and oversees short- and long-term educational and facilities plans.

D.  Ensures that participatory governance functions throughout the district.

Determines need for district levies and bonds and requests elections when appropriate.

Provides sound fiscal oversight of district operations.

Advocates on behalf of the district at all levels of government.

Meets regularly in open session and encourages and welcomes public feedback on all aspects of district operations.

III.
Foothill-De Anza provides high quality educational opportunity through these elements:


A.
The chancellor, as chief executive officer of the district:

1. Provides thoughtful and proactive leadership for the district.

2. Is responsible for district resource and program coordination and master planning.

3. Implements board policy and state and federal regulations.

4. Promotes effective communication among all district communities.

5. Directs budget development and resource allocation procedures.

6. Oversees negotiations with employee groups.

7. Coordinates the functions and activities of the colleges and Central Services.

8. Represents Foothill-De Anza in educational and legislative matters at all levels of government.

9. Actively seeks federal, state and philanthropic fiscal resources.

10. Promotes the reputation and accomplishments of the district.

11. Ensures that access to district programs and services remain open to all.


B.
The colleges, as centers of instruction and student services:

1. Identify and respond to the educational needs of their unique constituencies.

2. Provide high quality instructional programs and the support services necessary to maintain them.

3. Develop and implement programs and curricula that meet community needs while maintaining rigorous academic standards.

4. Coordinate instructional standards and goals for courses and programs offered to the community.

5. Administer and monitor the college budgets.

6. Recruit, screen, recommend employment of, and evaluate all college faculty, staff and administrators.

7. Coordinate with Central Services and one another in recognition of the needs of the entire district

8. Pursue all available methods of funding

9. Establish and maintain educational opportunities that are meaningful and enhance the quality of life of students

10. Review and evaluate educational and support programs regularly for both quality and success.

11. Emphasize the measurable learning outcomes of courses and programs of study.


C.
Central Services, as Foothill-De Anza’s operational nexus: 

1. Supports the Colleges in achieving their missions.

2. Provides all necessary districtwide services, including human resources, business services, plant services, institutional research and educational technology.

3. Coordinates the development of the district budget, providing accounting, payroll, purchasing, and internal financial control services.

4. Provides leadership in facilities planning.

5. Provides leadership in district diversity efforts.

6. Performs district reporting and compliance functions to appropriate federal, state and local agencies.

7. Seeks to integrate services seamlessly and efficiently into the daily operations of the district and the colleges. 

Priorities 

Prologue

Our mission, values and principles guide and shape the priorities of the district. In accordance with these priorities, district members work to provide a high quality teaching/learning environment that focuses on student success and sound educational programs. These programs include both formal and informal student experiences and promote ethics and a yearning for understanding and meaning making. Whether enrolled in a single class or an entire course of study, Foothill-De Anza students will discover our emphasis on personal and civic responsibility, global awareness, and a meaningful exploration of the human condition.

Attaining these goals requires that program effectiveness be maintained through thoughtful and careful review. Some factors considered in assessing program effectiveness include, but are not limited to the:

1. Promotion of complex critical and analytical thinking.

2. Development of community awareness.

3. Development of communication skills.

4. Number of students served.

5. Number of graduates from a program.

6. Level of community support.

7. Revenues involved.

Inherent in our mission is the belief in the that each student has value and that our programs and services are available to students without regard to enrollment status, physical ability, age, sex, ethnicity, religion or sexual orientation.

Comprehensiveness, i.e., offering a wide range of programs, is a district commitment.  If resources do not allow specific programs to be offered on both campuses, curriculum balance should be achieved by offering courses and programs on at least one campus.

The quality of our educational programs can best be realized by maintaining a work environment that recognizes the dignity and contributions of all employees of the district regardless of whether they are full-time, part-time, temporary or casual. 

Since the district’s founding in 1957, “educational excellence and opportunity for all” remains our highest priority.

Priorities

In view of the foregoing mission, values, and principles, the district affirms the following priorities as the basis for determining what programs will be offered to the community.  A balance among all of these programs should be maintained.

1.
In order to sustain the quality, richness, and diversity of its programs, the district gives first and equal priority to courses required for general education and to courses required for majors in all degree and certificate programs.  In general, programs designed to provide entry into postsecondary fields of study and programs offering training and retraining in areas of identified community-need will get higher priority than programs with other emphases.

2.
Entry-level counseling, assessment and placement, support services, and essential instructional resources must be maintained to enroll and assist students in appropriate course work.

3.
Developmental courses will be offered to provide instruction necessary for successful participation in college-level course work.

4.
Support services beyond the entry-level should be maintained in proportion to the need for assistance in areas critical to the educational success of students.

5.
Lifelong learning programs are an important aspect of the curriculum and services of the district in fulfilling its mission.

6.
Fostering understanding and building global partnerships is an essential element of the district’s commitment to the community.

(DRAFT)  ACADEMIC SENATE RESOLUTION

Whereas       it is stated in the Constitution of the Foothill Academic Senate that

                     our purpose is to promote the quality of community college education

                     and to make recommendations to appropriate District management teams

                     and

Whereas       the Foothill-DeAnza Community College District is in a budget crisis where

                     hundreds of class sections have been cut and our libraries lack the funds 

                     to buy sufficient books and

Whereas       our intercollegiate athletic programs continue to rely on the general fund and  

                     the costs to these programs have continued to increase and 

Whereas       title IX guidelines have continued to financially impact these athletic

                     programs and

Whereas       during difficult financial times we must manage our resources effectively

                     while preserving quality instruction

Resolved      that the Foothill Academic Senate call upon the District Joint Development

                     Group (JDG) to create a task force to explore the issues that presently

                     exist in our District with maintaining similar intercollegiate athletic teams at 

                     at each campus and that a thorough analysis will result in how the Senates 

                     can have a greater role in campus athletic governance

Resolved      that the JDG work with the campuses Academic Senates’ Executive  

                     Committees in Fall 2004 to develop the membership and charge for the task             

                     force in consultation with the Athletic Departments

Resolved      that the task force issue a report to the campuses Academic Senates’  

                     Executive Committees in Spring 2005

