[image: image1.png]A TOOTHILIL COLLEGE





Putting Access Into Action

	Strategic Initiative:

Putting Access Into Action
	Core Mission:

Basic Skills

	Supporting sentence from initiative description:

… the doors of our institution remain open to all students who will benefit regardless of means, academic preparation, or personal circumstances.


	Goal: 

Development of comprehensive engagement strategies that address the needs and challenges o all students’ populations, constituent groups, and community stakeholders (business etc.).

Commitments to Action:

	
	Goal:

Streamline entry functions and activities into one cohesive system.

Commitments to Action:

	
	Goal:

Engage in a highly coordinated effort to equip students with the means to identify and achieve their self-defined goals.

Commitments to Action:

	
	

	Strategic Initiative:

Putting Access Into Action
	Core Mission:

Transfer

	Supporting sentence from initiative description:

Meaningful access recognizes the needs of students beyond the realm of academic student support services and acknowledges the complex lives of our students.
	Goal: 

Development of comprehensive engagement strategies that address the needs and challenges o all students’ populations, constituent groups, and community stakeholders (business etc.).

Commitments to Action:

	
	Goal:

Streamline entry functions and activities into one cohesive system.

Commitments to Action:

	
	Goal:

Engage in a highly coordinated effort to equip students with the means to identify and achieve their self-defined goals.

Commitments to Action:


Putting Access Into Action continued…

	Strategic Initiative:

Putting Access Into Action
	Core Mission:

Workforce

	Supporting sentence from initiative description:

Meaningful access recognizes the needs of students beyond the realm of academic student support services and acknowledges the complex lives of our students.
	Goal: 

Development of comprehensive engagement strategies that address the needs and challenges o all students’ populations, constituent groups, and community stakeholders (business etc.).

Commitments to Action:

	
	Goal:

Streamline entry functions and activities into one cohesive system.

Commitments to Action:

	
	Goal:

Engage in a highly coordinated effort to equip students with the means to identify and achieve their self-defined goals.

Commitments to Action:

	
	

	Strategic Initiative:

Putting Access Into Action
	Core Mission:

Stewardship of Resources

	Supporting sentence from initiative description:

We endeavor to capitalize on the charitable as well as business, corporate, and grant-based support of our programs and services…
	Goal: 

Development of comprehensive engagement strategies that address the needs and challenges o all students’ populations, constituent groups, and community stakeholders (business etc.).

Commitments to Action:

	
	Goal:

Streamline entry functions and activities into one cohesive system.

Commitments to Action:

	
	Goal:

Engage in a highly coordinated effort to equip students with the means to identify and achieve their self-defined goals.

Commitments to Action:


Building a Community of Scholars

	Strategic Initiative:

Building a Community of Scholars
	Core Mission:



	Supporting sentence from initiative description (optional):

We build a community of scholars by providing a comprehensive curriculum that is not only informed by the diversity of disciplinary expertise of the faculty, but also by the varied educational objectives of the students matriculating through the curriculum. A community of scholars honors a range of learning styles and pedagogies. It embraces students where they begin and moves them through strategic sequences of instruction and student services to meet their goals. A community of scholars makes no distinction among a developmental learner, a career technical student, or a transfer student, but rather finds meaning at the nexus of student intention and access. A community of scholars conceives of the student as a change agent and an active participant in the college’s social, academic, and community life.


	Goal: 

Improve student success by providing faculty and staff training and planning opportunities for inter-disciplinary activities, including integration with basic skills, learning styles, and cultural considerations.

Commitments to Action:



	
	Goal:

Foster communication and collaboration among faculty, staff, and administrators in order to remove barriers to student success and enhance the classroom experience.

Commitments to Action:



	
	Goal:

Develop and maintain curriculum to ensure innovation, currency, and compliance with accreditation standards.

Commitments to Action:




Promoting a Collaborative Decision-Making Environment

	Strategic Initiative:

Promoting a Collaborative Decision-Making Environment
	Core Mission:

Basic Skills

	Supporting sentence from initiative description (optional):

A culture of genuine and meaningful communication is essential to effective decision-making.  The ability for all constituent groups to participate in dialogue and discussions that shape the directions and priorities of the college is essential to the institution’s success as is the ability of faculty, staff, students, and administrators to come together under a banner of shared purpose and to pursue objectives that enhance the learning and success of our students.  We recognize that a decision-making process that is open to input from all groups at the college and in the community has the best possible chance of sustaining the institution’s values and mission.

	Goal 1:

Facilitate interaction and collaboration between constituent groups.

Commitments to Action (measurable):



	
	Goal 2:

Insure ongoing comprehensive and effective college wide-assessment process.

Commitments to Action (measurable):

· Assess Student Achievement Outcomes for basic skills courses. 

· Assess College Skills Initiative Grant outcomes.

	
	Goal 3:

Establish an inclusive culture of community and support for participation.  

Commitments to Action (measurable):


Promoting a Collaborative Decision-Making Environment Continued…

	Strategic Initiative:

Promoting a Collaborative Decision-Making Environment
	Core Mission:

Transfer

	Supporting sentence from initiative description (optional):
	Goal 1: 

Facilitate interaction and collaboration between constituent groups. 

Commitments to Action (measurable):

· As a learning community identify roadblocks to degree/certificate completion.

· Expand Honors program to encompass all divisions.



	
	Goal 2:

Insure ongoing comprehensive and effective college wide-assessment process.

Commitments to Action (measurable):

· Implement the use of degree audit system.

· Identify factors that have decreased our degree conferrals to implement changes.

· Examine data to see if our student success programs have led to increased degree/certificate completion.



	
	Goal 3:

Establish an inclusive culture of community and support for participation.  

Commitments to Action (measurable):

· Increase participation in Transfer Advisory Board meetings.

· Increase support for Transfer Center.

· Develop a faculty advising model for majors.



Promoting a Collaborative Decision-Making Environment Continued…

	Strategic Initiative:

Promoting a Collaborative Decision-Making Environment
	Core Mission:

Workforce

	Supporting sentence from initiative description (optional):


	Goal 1:

Facilitate interaction and collaboration between constituent groups.

Commitments to Action (measurable):

· Expand and strengthen the curricula’s focus on vocational preparation and workforce readiness and re-integration incorporating the theme of “transition to work”. 
· Collaborate with staff and faculty from tutorial Center, Pass the Torch, Writing Center and PSME Center to develop tutor training programs for students with disabilities.

	
	Goal 2:

Insure ongoing comprehensive and effective college wide-assessment process.

Commitments to Action (measurable):

· Expand Program Review process to assess retention and success of underrepresented student populations.

· Incorporate Institutional learning outcome assessment into program SLOs and Student Achievement Outcomes.  



	
	Goal 3:
Establish an inclusive culture of community and support for participation.  

Commitments to Action (measurable):

· Staff and faculty development opportunities focused on Career Pathways and Career Education.




Promoting a Collaborative Decision-Making Environment Continued…

	Strategic Initiative:

Promoting a Collaborative Decision-Making Environment
	Core Mission:

Stewardship of Resources

	Supporting sentence from initiative description (optional):


	Goal 1:

Facilitate interaction and collaboration between constituent groups.

Commitments to Action (measurable):



	
	Goal 2:

Insure ongoing comprehensive and effective college wide-assessment process.

Commitments to Action (measurable):



	
	Goal 3:

Establish an inclusive culture of community and support for participation.  

Commitments to Action (measurable):




These are the latest draft goals as of 3/16/10.


