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The Foothill  
Leadership Retreat 

Jesuit Retreat House 

September 10, 2009 

Our homework was to read 
Tribes by Seth Godin. 





In Memory of  
Sid Davidson 

Foothill Tribe Member from 1961-2009 



In Memoriam 

Fidel Arreola 
Jayne Chavis 
Sid Davidson 
Penny Patz 

Harry Saterfield 
Virginia Slayton 



Amid grief and loss,  
Foothill College met increased student 

demand with fewer resources. 



2009 saw a planned decrease in headcount 



Despite a decrease in headcount, FTES increased 



“Multi-Ethnic” Is a new category 



We aim to  Enroll 760-785 Students in  2010! 



We’re going in the right direction! 



The decrease in certificates Is attributable to CTIS 



The decrease at CSU will be researched 



We aim to exceed the all-time high of 04-05 



Our 09-10 Goals: 
  Focus on transfer, workforce development, 

and basic skills 
  Implement an integrated planning and 

budgeting structure 
  Revise the Educational Master Plan for 

2010-2020 
  Respond to accreditation requirements 



Our 09-10 Budgetary Objectives: 
  Maintain all personnel including those in 

reduced categorical programs 
  Conduct searches for at least four faculty 

to be hired in 2010 
  Maximize generation of float in non 

instructional areas 
  Protect no less than $300,000 in college 

wide fund balance 



How did we do? 



Our 09-10 Goals: 

  Focus on transfer, workforce  
development, and basic skills 
  Sections populated mainly by non-matriculating 

students were reduced by more than 20% while 
transfer, workforce and basic skills increased by 
about 6% 



Our 09-10 Goals: 
  Implement an integrated planning and 

budgeting structure 
  Divisions updated program reviews to  

support resource requests 
  The Planning and Resource Council (PaRC) 

relied on program reviews to prioritize ten 
faculty hires for 10-11 and six for 11-12 



Our 09-10 Goals: 

  Revise the Educational Master Plan  
for 2010-2020 
  Broad participation throughout the college contributed 

to a revised mission statement, adoption of three 
strategic initiatives, and affirmation of four core goals 
aligned with the district educational master plan 



Strategic Initiatives in the Foothill 
2010-2020 Educational Master Plan 
  Putting Access into Action 
  Building a Community of Scholars 
  Promoting a Collaborative Decision-

Making Environment 



Educational Master Plan Goals: 

   Basic Skills 

   Transfer 

   Workforce 

   Stewardship of Resources 



Our 09-10 Goals: 
  Respond to accreditation requirements 

   Faculty devoted extraordinary effort to 
Student Learning Outcomes (SLOs) 

  Service Area Outcomes (SAOs) and 
Administrative Unit Outcomes (AUOs) are 
near completion 

  Self-study structures are in place, trainings 
have occurred, and teams have begun work 



Our 09-10 Budgetary Objectives: 

  Maintain all personnel including those in 
reduced categorical programs 
   B budgets were slashed and nearly 

$2,000,000 was allocated from various 
funds to save positions during 09-10 



Our 09-10 Budgetary Objectives: 

  Conduct searches for at least four faculty 
to be hired in 2010 
  Ten positions have been filled and two 

searches will be completed shortly 



Our 09-10 Budgetary Objectives: 

  Maximize generation of float in  
non-instructional areas 
  Most float was needed to perform  

work where vacancies occurred or was  
redirected to categoricals 



Our 09-10 Budgetary Objectives: 

  Protect no less than $300,000 in college 
wide fund balance 
  The ending balance may be as much 

as $500,000 



In acknowledgement of those whose 
positions end June 30, 2010 

Carleen Bruins* 
Vicky Criddle* 
Linda DiNucci* 
Willie Frieson# 
Nancy Gill* 
Judith Gilford 
Gulay Gur* 
Sharon Hack* 

Herlisa Hamp 
Norm Landes 
Don MacNeil# 

Rose Maestas-Hoohuli# 
Bhavi Patel# 
Roger Quimby# 
Charlene Wonpat 
Tim Woods* 

*retiring/resigning 
#reassigned 



What’s next? 



Our 10-11 Goals: 
  Increase professional development opportunities 

with an emphasis on teaching and learning 
  Apply what is learned to increase student 

success particularly among underrepresented 
and underserved populations 



Our 10-11 Goals: 
  Refine the integrated planning and  

budgeting structure 
  Produce the Accreditation Self-Study 
  Complete Banner implementation 



Our 10-11 Budgetary Objectives: 

  Preserve employment for all personnel  
in Escrow 2 

  Conduct searches for at least six faculty  
to be hired in 2011 

  Protect no less than $500,000 in college 
wide fund balance 



Acknowledgements for  
this presentation: 

Mia Casey 
Darya Gilani 

Andrew Lamanque 
Eloise Orrell 

Annette Stenger 

And the entire Foothill Tribe without whom there would be 
nothing to present! 



And the final slide borrowed 
from opening day… 



Mike Brandy to his granddaughter:  
“Samantha, why is it you’re worried about  
going to kindergarten?” 

Samantha:  
“I’m afraid they’ll teach me things I don’t know.” 












































































































































































