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Steps for Analyzing Evidence

Step 1:

Review the specific standard section to be analyzed.  

Step 2:
Read and review the suggested questions identified from the Self-Study Guide about the evidence needed to make a strong case.  

Step 3:
Carefully review the evidence several times before drawing conclusions or making judgments.

Step 4:
Draft a brief one or two paragraph description of what the College is doing to address the standard and its related questions focusing on the facts.

Step 5:
Provide a rating of how well the College is addressing the specific standard (see below for scoring rubric).Draft a one or two paragraph explanation for this rating based upon your assessment of the College’s activities in relation to the standard. Pay particular attention to the quality of our involvement and interventions since the last WASC self-study report. 

Step 6:
Conclude with comments and suggestions relative to the College’s response to the standard.

Scoring Rubric

	Superior
	College has worked on this issue/area and considerable improvement is noted

	Satisfactory
	College has taken some actions to address the issue/area and some improvement is noted.

	Needs Improvement
	College has not adequately addressed the issue/area.


Step 1:
 Review the Specific Standard Section

Standard 4.B.1.h:  The governing board has a code of ethics that includes a clearly defined policy for dealing with behavior that violates its code.
Standard 4.B.1.i:  The governing board is informed about and involved in the accreditation process. 
Step 2: Read and Review Self-Study Questions

Suggested questions from the Self-Study Guide to help you think about how best to address the standard:  

4.B.1.h:  
· What is the Board’s stated process for dealing with board behavior that is unethical? Is there any track record of the board implementing this process? What was the result? 
4.B.1.i:
· What kinds of training are provided to the Board about the accreditation process, its standards? 
· Does the Board participate appropriately in institutional self-study and planning efforts? 
· Do board actions, including planning and resource allocation, indicate a commitment to improvements planned as part of institutional self- evaluation and accreditation processes? 
· Do Board actions reflect the commitment to supporting and improving student learning outcomes as reflected in the accreditation standards and expectations for institutional improvement? 
· Is the Board informed of institutional reports due to the Commission, of Commission recommendations to the institution? 
· Is the Board knowledgeable about accreditation standards, including those that apply to the Board? 
· Does the Board assess its own performance assess its own performance using accreditation standards?
Step 3:
 Review the Evidence
For code of ethics, consult Board Policy Manual; Legal Counsel for actions taken by Board on legal and ethical issues related to students, faculty, staff and administrator.

For relation to accreditation, see  Self-Study, Mid-Term Report; Board work session schedule focused on accreditation self study, (these work sessions can be part of the evidence of Board involvement in self-study).  See also Chancellor’s Monthly Reports to the Board.
Step 4: Briefly describe how Foothill College is addressing this standard

Step 5: Provide rating of how well the College meets the standard.  Provide written explanation of why you gave that rating.

My rating (see p. 1) is: 

The reason I gave this rating is:

Step 6:
 Comments and suggestions relative to the College’s response to the standard

Standard 4.B.1.h 


Section:  The governing board has a code of ethics that includes a clearly defined policy for dealing with behavior that violates its code. 


Standard 4.B.1.i


Section:  The governing board is informed about and involved in the accreditation process. 
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