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Step 1:

Review the specific standard section to be analyzed.  

Step 2:
Read and review the suggested questions identified from the Self-Study Guide about the evidence needed to make a strong case.  

Step 3:
Carefully review the evidence several times before drawing conclusions or making judgments.

Step 4:
Draft a brief one or two paragraph description of what the College is doing to address the standard and its related questions focusing on the facts.

Step 5:
Provide a rating of how well the College is addressing the specific standard (see below for scoring rubric).Draft a one or two paragraph explanation for this rating based upon your assessment of the College’s activities in relation to the standard. Pay particular attention to the quality of our involvement and interventions since the last WASC self-study report. 

Step 6:
Conclude with comments and suggestions relative to the College’s response to the standard.

Scoring Rubric

	Superior
	College has worked on this issue/area and considerable improvement is noted

	Satisfactory
	College has taken some actions to address the issue/area and some improvement is noted.

	Needs Improvement
	College has not adequately addressed the issue/area.


Step 1:
 Review the Specific Standard Section

Standard 4.A.2:  The institution establishes and implements a written policy providing for faculty, staff, administrator, and student participation in decision-making processes. The policy specifies the manner in which individuals bring forward ideas from their constituencies and work together on appropriate policy, planning, and special-purpose bodies.

a. Faculty and administrators have a substantive and clearly defined role in institutional governance and exercise a substantial voice in institutional policies, planning, and budget that relate to their areas of responsibility and expertise.  Students and staff also have established mechanisms or organizations for

providing input into institutional decisions.

b. The institution relies on faculty, its academic senate or other appropriate faculty structures, the curriculum committee, and academic administrators for recommendations about student learning programs and services.

Step 2: Read and Review Self-Study Questions

Suggested questions from the Self-Study Guide to help you think about how best to address the standard:  

4.A.2.a:

· What do institutional policies and procedures describe as the roles for each group in governance, including planning and budget development? 
4.A.2.b:
· What documents describe the official responsibilities and authority of the faculty and of academic administrators in curricular and other educational matters? 
Step 3:
 Review the Evidence

· Board Policy Manual sections on Shared Governance

· Governance Handbook

· Also see Management Plans

· For academic policies and participation by faculty, see Shared Governance Handbook, BOT Policy Manual, minutes from meetings of the Academic Senate, PaRC, Curriculum Committee; Staff Development; and Student Prep/Success Committee.

Step 4: Briefly describe how Foothill College is addressing this standard

Step 5: Provide rating of how well the College meets the standard.  Provide written explanation of why you gave that rating.

My rating (see p. 1) is: 

The reason I gave this rating is:

Step 6:
 Comments and suggestions relative to the College’s response to the standard

Standard 4.A.2 


Section: 2. The institution establishes and implements a written policy providing for faculty, staff, administrator, and student participation in decision-making processes. The policy specifies the manner in which individuals bring forward ideas from their constituencies and work together on appropriate policy, planning, and special-purpose bodies.


a. Faculty and administrators have a substantive and clearly defined role in institutional governance and exercise a substantial voice in institutional policies, planning, and budget that relate to their areas of responsibility and expertise.  Students and staff also have established mechanisms or organizations for


providing input into institutional decisions.


b. The institution relies on faculty, its academic senate or other appropriate faculty structures, the curriculum committee, and academic administrators for recommendations about student learning programs and services.
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