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Steps for Analyzing Evidence

Step 1:

Review the specific standard section to be analyzed.  

Step 2:
Read and review the suggested questions identified from the Self-Study Guide about the evidence needed to make a strong case.  

Step 3:
Carefully review the evidence several times before drawing conclusions or making judgments.

Step 4:
Draft a brief one or two paragraph description of what the College is doing to address the standard and its related questions focusing on the facts.

Step 5:
Provide a rating of how well the College is addressing the specific standard (see below for scoring rubric).Draft a one or two paragraph explanation for this rating based upon your assessment of the College’s activities in relation to the standard. Pay particular attention to the quality of our involvement and interventions since the last WASC self-study report. 

Step 6:
Conclude with comments and suggestions relative to the College’s response to the standard.

Scoring Rubric

	Superior
	College has worked on this issue/area and considerable improvement is noted

	Satisfactory
	College has taken some actions to address the issue/area and some improvement is noted.

	Needs Improvement
	College has not adequately addressed the issue/area.


Step 1:
 Review the Specific Standard Section

Standard 4.B.2:  The president has primary responsibility for the quality of the institution he/she leads. He/she provides effective leadership in planning, organizing, budgeting, selecting and developing personnel, and assessing institutional effectiveness. 
a. The president plans, oversees, and evaluates an administrative structure organized and staffed to reflect the institution’s purposes, size, and complexity. He/she delegates authority to administrators and others consistent with their responsibilities, as appropriate. 
b. The president guides institutional improvement of the teaching and learning environment by the following:

· establishing a collegial process that sets values, goals, and priorities; 
· ensuring that evaluation and planning rely on high quality research and analysis on external and internal conditions; 
· ensuring that educational planning is integrated with resource planning and distribution to achieve student learning outcomes; and 
· establishing procedures to evaluate overall institutional planning and implementation efforts. 
c. The president assures the implementation of statutes, regulations, and governing board policies and assures that institutional practices are consistent with institutional mission and policies. 
d. The president effectively controls budget and expenditures. 
e. The president works and communicates effectively with the communities served by the institution. 
Step 2: Read and Review Self-Study Questions

Suggested questions from the Self-Study Guide to help you think about how best to address the standard:  

4.B.2.a:

No questions.

4.B.2.b:

· What does the president do to communicate institutional values, goals and direction? 
· How familiar is the president with data and analyses of institutional performance. 
· How does the president communicate the importance of a culture of evidence and a focus on student learning? 
· Where does the research office report in the institution – does it have easy access to the President’s office? 
· What mechanisms has the president put in place to link institutional research, particularly research on student learning, institutional planning processes, resource allocation processes? 
4.B.2.c:

No questions.

4.B.2.d:

No questions.
4.B.2.e:

No questions.
Step 3:
 Review the Evidence
· See Chancellor’s communcations

· Chancellor’s Monthly Reports to the Board of Trustees

· Organizational Structure Chart

· See Report on Chancellor’s Evaluation by Board of Trustees with survey data from faculty, staff, students and administrators.

· Chancellor’s advisory council and Chancellor’s staff minutes

· For relationship of data to decision making see Annual Plans, Mid Year and End of Year Assessment Reports, 2002/3; 2003/4; College Performance Report, SIP/PaRC minutes to see how they make decisions for replacement positions.
Step 4: Briefly describe how Foothill College is addressing this standard

Step 5: Provide rating of how well the College meets the standard.  Provide written explanation of why you gave that rating.

My rating (see p. 1) is: 

The reason I gave this rating is:

Step 6:
 Comments and suggestions relative to the College’s response to the standard

Standard 4.B.2 


Section:  The president has primary responsibility for the quality of the institution he/she leads. He/she provides effective leadership in planning, organizing, budgeting, selecting and developing personnel, and assessing institutional effectiveness. 


a. The president plans, oversees, and evaluates an administrative structure organized and staffed to reflect the institution’s purposes, size, and complexity. He/she delegates authority to administrators and others consistent with their responsibilities, as appropriate. 


b. The president guides institutional improvement of the teaching and learning environment by the following:


establishing a collegial process that sets values, goals, and priorities; 


ensuring that evaluation and planning rely on high quality research and analysis on external and internal conditions; 


ensuring that educational planning is integrated with resource planning and distribution to achieve student learning outcomes; and 


establishing procedures to evaluate overall institutional planning and implementation efforts. 


c. The president assures the implementation of statutes, regulations, and governing board policies and assures that institutional practices are consistent with institutional mission and policies. 


d. The president effectively controls budget and expenditures. 


e. The president works and communicates effectively with the communities served by the institution. 
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