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Step 1:

Review the specific standard section to be analyzed.  

Step 2:
Read and review the suggested questions identified from the Self-Study Guide about the evidence needed to make a strong case.  

Step 3:
Carefully review the evidence several times before drawing conclusions or making judgments.

Step 4:
Draft a brief one or two paragraph description of what the College is doing to address the standard and its related questions focusing on the facts.

Step 5:
Provide a rating of how well the College is addressing the specific standard (see below for scoring rubric).Draft a one or two paragraph explanation for this rating based upon your assessment of the College’s activities in relation to the standard. Pay particular attention to the quality of our involvement and interventions since the last WASC self-study report. 

Step 6:
Conclude with comments and suggestions relative to the College’s response to the standard.

Scoring Rubric

	Superior
	College has worked on this issue/area and considerable improvement is noted

	Satisfactory
	College has taken some actions to address the issue/area and some improvement is noted.

	Needs Improvement
	College has not adequately addressed the issue/area.


Step 1:
 Review the Specific Standard Section

Standard 4.A.1:  The institution recognizes that ethical and effective leadership throughout the organization enables the institution to identify institutional values, set and achieve goals, learn, and improve.

1. Institutional leaders create an environment for empowerment, innovation, and institutional excellence. They encourage staff, faculty, administrators, and students, no matter what their official titles, to take initiative in improving the practices, programs, and services in which they are involved. When ideas for improvement have policy or significant institution-wide implications, systematic participative processes are used to assure effective discussion, planning, and implementation.

Step 2: Read and Review Self-Study Questions

Suggested questions from the Self-Study Guide to help you think about how best to address the standard:  

· What do the statements about institutional goals tell you about the institution’s commitment to excellence? 
· Are the institution’s goals and values clearly articulated and understood by all? Can college staff tell you what those goals and values are? 
· Can staff describe their own roles in helping the institution achieve its goals? 
· What information about institutional performance is circulating and available to staff and students? Is the information kept current? Is it easily accessed, is it understandable? Is it regularly used in institutional discussions and decision-making sessions? 
· Do the institution’s processes for institutional evaluation and review, and planning for improvements, provide venues where the evaluations of the institution’s performance are made available to all staff? 
· Do institutional planning efforts provide opportunity for appropriate staff participation? 
· Is there a vehicle through which individuals can bring forward ideas for institutional improvement? 
· Does the institution articulate the responsibilities of individuals to develop ideas for improvements in their areas of responsibility? 
· Do individuals and groups at the institution use the governance process to enhance student learning? 
Step 3:
 Review the Evidence

· Chancellor’s communications

· Governance Handbook

· ESMP http://www.foothill.fhda.edu/staff/irs/EMSP/index.html
· College Performance Report

· Management Plan

· For shared governance and student learning see Shared Governance Handbook—Academic Policies Committee; Curriculum Committee; Staff Development Committee; Student Prep/Success Committee

· Academic Senate Handbook

· Planning and Budgeting Implementation Guide, 2004
Step 4: Briefly describe how Foothill College is addressing this standard

Step 5: Provide rating of how well the College meets the standard.  Provide written explanation of why you gave that rating.

My rating (see p. 1) is: 

The reason I gave this rating is:

Step 6:
 Comments and suggestions relative to the College’s response to the standard

Standard 4.A.1 


Section: The institution recognizes that ethical and effective leadership throughout the organization enables the institution to identify institutional values, set and achieve goals, learn, and improve.


1. Institutional leaders create an environment for empowerment, innovation, and institutional excellence. They encourage staff, faculty, administrators, and students, no matter what their official titles, to take initiative in improving the practices, programs, and services in which they are involved. When ideas for improvement have policy or significant institution-wide implications, systematic participative processes are used to assure effective discussion, planning, and implementation.
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