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FOOTHILL COLLEGE

DEAC/COOL Meeting
MINUTES

Date:
12/07/11
    Time: 12:15-1:15 p.m.
   Location: Chinese Heritage Room (3523)
Attending
Judy Baker, Chris Burley, Jerry Cellilo, Hilary Ciment, Kathleen DePaolo, Konnilyn Feig, Meredith Heiser, Akemi Ishikawa, Lisa Verissimo

Discussion Items
1. Introductions and welcome to new members

2. Announcements
a. Student Evaluation Return Rate Chart

b. Instruction and Attendance Documentation for Weekly Hybrid Course Hours
3. Feedback and discussion about tools for deans, peers, and faculty members to use in evaluating online courses

a. Reflections from our sample review/evaluation of Hilary Ciment’s online Drawing class. What information, guidelines or tools would have helped make the review process easier and more effective?
b. Continuation from last meeting “Review Guidelines for Review of Online Courses for Administrators and Peer”

4. Dates for January meeting

Discussion Detail

1. Introductions and welcome to new members

Akemi Ishikawa was welcomed and introduced as the new Administrative Assistant to Foothill Global Access. DEAC/COOL members went around the room and introduced themselves.

2. Announcements

a.
Student Evaluation Return Rate Chart

The handout provided charts the return rate for student surveys. Students enrolled in the courses listed were asked to complete the survey of their online course. It has yet to be determined what instructors did, or did not do, to encourage their students to participate in the survey. The results of the survey are still being analyzed and they will be discussed at either the January or February DEAC/COOL Meeting.

b.
Instruction and Attendance Documentation for Weekly Hybrid Course Hours


As requested by Dolores Davison, President of the Foothill Academic Senate and Kimberlee Messina, Vice President of Instruction and Institutional Research, an explanation of what occurs in a hybrid course is to be provided for auditing purposes. Per an example provided, if an instructor’s course includes an hour of hybrid delivery a week, the instructor must document the type of student interaction provided during each hybrid instruction hour. Both student and instructor interaction and participation need to be documented. Committee members were requested to provide an example of what they would do to document this weekly 1-hour hybrid session. Examples are to be emailed to Judy Baker BakerJudy@fhda.edu. Participants should prepare to have this discussion in the winter.

3. Feedback and discussion about tools for deans, peers, and faculty members to use in evaluating online courses

a. Reflections from our sample review/evaluation of Hilary Ciment’s online Drawing class. What information, guidelines or tools would have helped make the review process easier and more effective?

It would be difficult to evaluate an online class in an identical manner to their face-to-face counterparts, but the evaluation process needs to be equitable. There are many considerations to take into account. How much time should the reviewer spend in the online class? Is the instructor “present” during the review? Should there be a pre-evaluation meeting? There was discussion of a 2-hour time limit. The reviewer would spend the first hour getting acclimated with the instructor’s site and method of delivery. It must be taken into consideration that there is no “standard” online course delivery. Instructors may or may not be using Etudes. The variations of independent sites and sources are endless, so the reviewer will need to get oriented to the online method being reviewed. The reviewer would then spend the second hour performing the online course evaluation. There was debate surrounding the suggestion that the instructor be physically present when the reviewer performs the evaluation. It was determined that there should not be any one-on-one time between the instructor and reviewer during the evaluation, as there is no such interaction in evaluations of face-to-face classes. There was support for the instructor being “present” in the online setting, by pre-arranging a time for the online course review. The instructor being reviewed should provide the reviewer with materials to help guide them through the site. Documents such as the course syllabus, lesson plans, sample assignments, sample quizzes/tests, etc. were discussed as possible preliminary materials to be provided.  A pre-evaluation meeting between reviewer and instructor was taken into consideration, but an orientation workshop for reviewers found even greater support. 

b. Continuation from last meeting “Review Guidelines for Review of Online Courses for Administrators and Peer”

Some edits to the “Suggested Evidence for Satisfactory Rating” were presented and discussed. A question was raised with regard to “student-to-student” interaction. The amount of peer interaction/communication would be unique to each course. It was recommended to site the standard when referencing “DE Approval form for the course”. There was discussion of course descriptions and review of the signed agreements to analyze how instructors stated they would have regular, effective interaction with their online students. Overall, it was determined that the majority of suggested evidence for online courses should remain the “same as on-campus course”(s). It was pointed out that criteria for demonstrating sensitivity to accessibility issues does need to capture the specific needs of online course delivery, and with regard to working with a diverse student body, instructors should be mindful of insensitive use of “standard” clip art in their course content. Although the guidelines may not sound specific enough, examples should be provided and connected to the “generic” best practices being followed.

4. Dates for January Meeting

Members are to respond via the online survey at http://foothill.DEACmtgs.sgizmo.com to help determine the best days and time for DEAC/COOL meetings in winter quarter.

Action Items
1. Members are asked to respond via the online survey at http://foothill.DEACmtgs.sgizmo.com to help determine the best days and time for DEAC/COOL meetings in winter quarter.
2. Members who are faculty are asked to provide an example of what they would have students do and how to document Weekly Hybrid Course Hours. Examples are to be emailed to Judy Baker BakerJudy@fhda.edu.
Handouts/Documents
1. Student Evaluation Return Rate Dec 5

2. Instruction and Attendance Documentation for Weekly Hybrid Course Hours

3. Draft 6 Guidelines for Review of Online Courses Dec 7

Important Dates

January DEAC/COOL Meeting, TBD
Agendas and minutes will be archived online through Foothill Global Access

http://www.foothill.fhda.edu/fga/DEACmtg.php

