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Distance Education Advisory Committee (DEAC)/COOL
Minutes

March 10, 2010

In Attendance:  Judy Baker (co-chair), Lisa Verissimo-Bates, Jerry Cellilo, Una Daly, Konnilyn Feig, David Garrido, Carolyn Holcroft, Kate Jordahl (co-chair), Lesley Louden, Allison Meezan Lenkeit, Sandi Watkins

The Distance Education Advisory Committee (DEAC) convened in conjunction with the COOL meeting on March 10, 2010 at noon in the Chinese Heritage room.
It was announced that the DEAC will exist as a tandem group with the Committee on Online Learning (COOL), and make recommendations to PaRC, the Tech Task Force and other shared governance groups, for vision, policies, and implementations related to distance education.  The DEAC will meet in person at least once each quarter and communicate primarily via email.


The DEAC membership and the Distance Education Plan were discussed with the aid of the following documents:  1) Proposed Distance Education Advisory Committee (DEAC) and 2) Proposed Development of Foothill College 2010 – 2012 Distance Education Plan.

Membership

DEAC membership is comprised of representatives of Administration/Supervisory (two voting members), Faculty (two voting members), Classified Staff (two voting members), Counseling (1 voting member), and Adaptive Learning (1 voting member) as follows.  
Administration/Supervisory Representatives:

· Judy Baker (co-chair)  
· An additional representative for Administration/Supervisory will be identified before the next DEAC meeting.  
Faculty Representatives:

· Allison Meezan Lenkeit (voting member)

· Lesley Louden (voting member)

· Kate Jordahl (co-chair)
· Una Daly

· Konnilyn Feig 

· Meredith Heiser
· Carolyn Holcroft
· LaDawn Meade

· Lisa Verissimo-Bates
· Sandi Watkins 

· Anita Whitehill 

Classified Representatives:

· Karen Oeh, pending approval from the Classified Senate.  
· An additional representative for Classified will be identified before the next meeting.  
Counseling Representative:

· Jerry Cellilo, pending approval from the Academic Senate
Adaptive Learning:

· Brenda Davis 
Distance Education Plan

It was explained that the primary initial charge of the DEAC is to develop the Distance Education Plan.  Some concerns were expressed about the proposed timeline needing to allow for more time on writing.  

After discussion about the best process for developing the Distance Education Plan, we agreed that Judy Baker would: 1) collect input about each section of the Distance Education Plan from DEAC members via an online survey, and 2) provide the DEAC with a draft document based on the input.  DEAC members will review the draft document and share their feedback and suggestions for edits via an online document sharing tool (e.g., TypeWith.Me or Banner Group)
Next Meeting

The next meeting of the DEAC is scheduled for May 5, 2010 at noon.
Proposed Distance Education Advisory Committee (DEAC)
In order to ensure our compliance with State regulations, develop a comprehensive Distance Education Plan, and prepare for Accreditation, the President’s Cabinet approved the concept of a Distance Education Advisory Committee (DEAC) on February 1, 2010.  

The DEAC will exist as a tandem group with the Committee on Online Learning (COOL), and make recommendations to PaRC, the Tech Task Force and other shared governance groups, for vision, policies, and implementations related to distance education. 
 
Proposed DEAC Mission
 
The Foothill College DEAC will review issues of concern and formulate recommendations affecting policy, budget, purchasing, staffing, and planning decisions of online delivery of instruction. The DEAC reports to the Vice President of Instruction and the Academic Senate. 

Distance education is defined as instruction in which the instructor and student are separated by distance and interact through the assistance of communication technology. This includes online, hybrid, and web-enhanced instruction. 

Proposed DEAC Membership
 
The DEAC will consist of 8 voting members. 
 
Representation will be as follows:
 
Administration/Supervisory (2 voting members + 3 ex officio)
 
*  Dean of Foothill Global Access, DEAC chair

*  One (1) division dean
*  Associate Vice President (ex officio)
*  Vice President of Student Development and Instruction (ex officio)
*  Vice President of Instruction and Resources (ex officio)
 
Faculty (2  voting members)
 
*  Two (2) representatives from full-time and part-time faculty including at least one (1) member of the Academic Senate or Curriculum Committee
 
Classified (2  voting members)

*  Two (2) representatives from Classified Staff

Counseling, and Adaptive Learning (2 voting members)

*  One (1) representative from Counseling


*  One (1) representative from Adaptive Learning
 
Students (1 ex officio)
 
*  One (1) student will be appointed by the Student Senate to serve in ex officio.
 
NON-VOTING MEMBERSHIP: Any Foothill College staff, faculty, or student may attend meetings.
 

Proposed Meetings

Meetings will be held no less than quarterly, in conjunction with COOL meetings.   Announcements, agendas, minutes, and information will be disseminated using Groups in Banner.


Proposed Major Task of DEAC for 2009-2010

· Serve as the DE Plan team

· Develop the Foothill College DE Plan

· Review of Substantive Change Proposal


Policies, Regulations, and Issues for DEAC to Consider

Management of Online Courses

· Definitions of Modes of Delivery for Online Courses (fully online, hybrid, web-enhanced)

· Course Management System review

· Tech Support for students and faculty

· Faculty training

· Authority for Access to Online or Hybrid Courses (by administrators and staff)

· Issuance of Incomplete (I) for Online Courses

· Blocking Student Access

· Retention

· Student Code of Conduct for Online Courses

Resources for Support of Online Course Quality

· Online Peer Review Checklist (Quality Matters rubric?)

· Division Dean Checklist for Review of Online Courses

· Formal process for Student Evaluation of Online Courses

Title 5 and Accreditation Requirements

· Substantive Change Approval

· Separate DE Course Approval & Regular and Effective Contact

· Compliance with ADA Section 508 Accessibility requirements

· Compliance with TEACH Act, fair use, and copyright

· Compliance with FERPA in use of teaching assistants

· Comprehensive Distance Education Plan & Program Evaluation

· Access Code Fees and Use of e-Packs in Online, Hybrid or Web Enhanced Courses

Additional Issues to Consider

· Resources to support quality of instruction and courses (checklists and tip sheets)

· Guidelines for deans’ observation/evaluation of online course instruction

· Criteria for selection of faculty to teach fully online courses

· Student evaluation of fully online courses

· Criteria for online course quality from Academic Senate

· Academic integrity - prevention of cheating in DE

· Student retention

· Course design

· Ed Code and other legal requirements

· Separate course approval for DE & regular and effective contact

· Substantive change approval

· Designator for hybrid courses for state reporting purposes

· ADA Section 508 accessibility and reasonable accommodation

· Fair use, TEACH Act, copyright

· FERPA - guests and TAs in online courses

· Course Management System

· Etudes vs. others

· Instructional delivery via Web 2.0 tools

· Student Help Desk

· Tech support for faculty

· Marketing and enrollment management

· Online degrees and certificates (can be earned by taking only fully online courses)

· FGA website

· Course descriptions on FGA website

· Featured fully online courses

· Site redesign

· No direct link to online courses from Foothill homepage starting Spring 2009

· Self-paced and open-ended enrollment courses online, esp. for non-credit

· Management of Late Add code requests by students for fully online courses via Banner vs. FGA website
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