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President’s Conference Room
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Classified Senate Meeting
Attending:
Karen Smith Inna Witco Pat Wood Erin Ortiz
Maureen Craig Gawlick Bhavi Patel Virginia Slayton
Chenoweth Darya Gilani MariaElena
Apodaca
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Stephanie Franco Christine Mangiameli Linda Robinson
Gigi Gallagher Sherri Mines Lucy Rodriguez
Dave Garrido Cori Nunez Nhung Tran
Allison Largent Denise Perez
DISCUSSION ITEMS FOLLOW-UP

Burning Issues

1) This information is constantly changing, but as of
today, 110 Classified Staff positions District Wide are
being eliminated instead of 50. Admin Council has met
and developed a layoff timeline. Every single position
in the District is targeted. They are looking to
reorganize to keep people working through June 2010.
They need to decide how they want to reorganize.
When position eliminations do happen, they will notify
them in person. Classified staff will not find out by
reading a list.

We need to decide what parts of our jobs are more
critical. Be firm and strong in setting boundaries. New
job descriptions need to be able to be done in a 40 hour
work week. Be sure to share added duties and/or
different duties with a union steward. This should not
be considered an arbitrary process, but more like an
immediate program review.

2) We are funded for 3% student growth.

3) Foothill College currently employs 113 Classified
Staff

4) Art Hand is still the Union Steward with the new
Union.

5) We have to be mindful that the college might sweep
our budgets

Classified Senate http://www.foothill.edu/classified/

Burning Issues

1) 110 Classified staff positions targeted for
elimination; information changes daily

2) funded for 3% growth

3) Foothill currently employs 113 classified
staff

4) budgets may be swept

Approval of Minutes Approval of Minutes
2/12/09 and 2/26/09 approved approved

Next Meeting Next Meeting

Spring quarter 2009 Spring quarter 2009




Treasurer’s Report///Denise Perez
$3737.28 spent. Still some outstanding items,
(Classified Senate Computer)

Treasure’s Report
$3737.28 spent

March 10 Development of new planning process
Katie Townsend-Merino (KTM) met with Classified
Staff along with Daniel Peck (DP), the new College
Researcher. They are looking for feedback from
classified staff and want to hear our voice regarding
procedures and policy setting in Foothill College. For
the most part, Task forces are set up and go to the
Faculty Senate where they appoint people. Classified
staff traditionally is randomly picked. KTM says there
needs to be meetings with manager AND Classified
Staff. The rubric will be looking at a governance
structure to see if everyone understands their need for
participation. We are challenged to find ways to look a
t this during a crisis with staff and their eliminations.

3/10 Development of new planning process
KTM and DP looking for our voices on
regarding policy setting and procedures

Announcements/Good of the Order///Maureen
Chenoweth

Ratification of Accreditation Task Force. They want 4
Classified Staff:2 leaders will serve on the task force
that oversees the whole process, In addition, 2 people
will have a similar role on accreditation as to how it
applies to the College’s Master Plan Maureen
Chenoweth is one co-chair and Karen Smith is the
other co-chair. WE ARE LOOKING FOR TWO
REPS, ONE TO CO-CHAIR WITH MAUREEN
CHENOWETH (MC) FOR THE ENTIRE
ACCREDITATION PROCESS AND ONE TO CO-
CHAIR WITH KAREN SMITH TO CO-CHAIR
THE ACCREDITATION PROCESS IN ITS
RELATION TO THE COLLEGE’S MASTER
PLAN. PLEASE STOP UP TO THE PLATE TO
SERVE IN THIS VERY IMPORTANT PROCESS

Academic Senate Report///Denise Perez

There is a state ratio of faculty that needs to be met.
FHDA is asking for an exception to this process. The
Board wants to ask that the ratio log be relaxed during
the budget crisis. Academic Senate and the Faculty
Association reps have asked the Board to reconsider
this option.

Announcements/Good of the Order

We need one more classified staff to co-chair
with MC (entire accreditation process) and
another co-chair with KS (accreditation
process in relation to college’s master plan).
ASK THE PEOPLE YOU REPRESENT TO
STEP UP TO THE PLATE

COMMITTEE REPORTS FOLLOW-UP

AS
Board is asking for exceptions to current
faculty ratio mandate

Building and Grounds Committee///Denise Perez and
Christine Mangiameli

Has not met, no sign policy. THIS IS LAST
CHANCE TO MENTION ANY CHANGES YOU’D
LIKE TO SEE REGARDING SIGNAGE ON
CAMPUS

B&G
Has not met. NEED INPUT ON UPCOMING
SIGN POLICY

Campus Center Board///Allison Largent

1) ASFC set aside funds to purchases LED screens.
Once is going up in the Campus Center.

2) The CCB will be changing the policy of putting all

CCB

1) ASFC purchasing LED screen

2) table top announcements to be discontinued
3) 3/16 march in Sacramento
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notices in plastic tabletop containers.
3) 3/16 is the student march in Sacramento

Commencement Committee///Bhavi Patel cc
Meeting cancelled Meeting cancelled
Committee on Committees///Dave Garrido, Denise CoC

Perez http://www.foothill.edu/classified/committee.html
No news

Educational Resources Committee///Asha Harris ERC

Meeting cancelled Meeting cancelled

Ergonomics Committee/// ERGONC

No report No report

Program Planning///Nhung Tran PPC

No report No report

Roundtable///Maureen Chenoweth Roundtable

Richard Galope(RG) finished the workforce
development report. DeAnza currently houses the
district’s workforce development office. While RG is
still VP, Tim Woods is now FH’s representative for
Workforce

Workforce development finished presentation
RG)

Sustainability//Karen Smith

Continued work on Sustainability Master Plan for
Foothill College.

Landscape architects are keeping in mind
environmental concerns with its vision of the college
Green Team awarded $100 for 4 compost buckets, after
proposal submitted to the ASFC (hey, every little bit
helps)

Frank Nunez is looking into a totally electric fleet f
vehicles on campus

Sustainability

Master plan draft due in June

Landscape architects decisions based on
green theme

Sustainability project awarded $100 for
supplies from ASFC

Totally electric fleet may be on the horizon
for Foothill College.

Technology Task Force/// Tahiya Marome TTF

No report No report

DISTRICT COMMITTEE REPORTS DC

Board of Trustees///Maureen Chenoweth BOT

Meeting tonight (3/12/09) Meeting this day (3/12/09
District Budget Advisory Committee///Maureen DBAC

Chenoweth

The information is changing daily, if not hourly

There will be a June revise, not a May revise.

Latest news is that there is more budget shortfall due to
the latest tax revenue reports

Information changing daily on position
eliminations, layoffs, budget shortage

District Chancellor’s Advisory
Committee///Maureen Chenoweth

We reviewed the District’s mission statement and
recommend revisions.

We should review harassment policy and recommend
revisions.

MC said that Title 5 changes resulted in a new draft of
the harassment policy that includes new changes.

Give changes to MC

Remember, gender harassment includes age

DCAC
District mission statement
District Harassment Policy




discrimination (above 40)

District Diversity and Equity///Cori Nunez DDE

No report No report

District Educational Technology Advisory DETAC

Committee///Sheri Mines No report

No report

District Human Resources Advisory DHRAC

Committee///Cori Nunez No report

No report

District Legislative Committee///Gigi Gallagher DLC

Met on Tuesday (March 12), they support the March 16 | No yearly luncheon this year
rally. At this rally, there are appointments set up for May 16 election contains six money
students to meet with their legislators initiates

No yearly luncheon this year. The message from our
legislators is that we are preaching to the choir. The
ones against support of community colleges are all in
the south and our approaching them would not mean
anything as our votes do not count in their area.

An education forum event would be ideal for the end of
April, before the May election. It could potentially
include the two college presidents, two superintendents
from local High Schools with Martha Kantar and Joe
Simitian serving as moderators.

The May elections this year are critical as there are six
money initiatives are on the ballot.

Friday is a special event to celebrate the cooperative
program between FHDA, NASA/AMES, SJSU and
UCSC. It celebrates a 95 year lease with these groups
and the Federal Government.

Legislative goals moving through Chancellor’s Council
to the District Board.

District Professional Growth Advisory DPGAC
Committee///Denise Perez No report

No report

District Professional Leave Committee///Marcia DPLC

Bhide No report

No report

SENATE COMMITTEE REPORTS FOLLOW-UP
Retreat Committee///Darya Gilani CS Retreat Update

Darya only states that this year’s retreat (5/08) will be | Plans moving along with everyone
awesome. Central Services and DeAnza are both doing | cooperating.

a great job in pulling their weight in the organizing of
this massive Retreat.

Classified Recognition Week///Erin Ortiz Classified Week Update

This year’s Appreciation Week will be the week after Slated for week after the District-wide retreat.
the District-wide retreat. The big party will be Friday, | Big party 5/18.

May 15. Erin wanted to know if there was a meeting
maker just for Classified Staff. Someone stated that
there is one for Foothill Classified Staff, but it does
include the district. We have to decide whether to
include Central Services, but since they do have their
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own Senate, they do have opportunities to have their

own parties.

Employee Recognition Awards///Stephanie Franco Employee Recognition Awards

A list was passed around of who has ever received an Nominating committee needs to be formed
employee of the month/quarter. Anyone is eligible to soon

be an Employee of the Quarter as all restrictions have LOOKING FOR NOMINATIONS FOR
been lifted. There is a need for a nomination committee | OFFICERS AND REPRESENTATIVES
as the election for new officers is in May, with new
officers starting on July 1%

It is possible to begin the nominating process at this
year’s retreat.

LOOKING FOR NOMINATIONS FOR OFFICERS
AND REPRESENTATIVES

Faculty is working on their own Employee of the
Quarter and Employee of the year award.

INFORMATION YOU NEED TO KNOW FOLLOW-UP

Appointments: Calls for Volunteers Volunteer Update

1) Judi McAlpin edited the employee handbook 1) Judi McAlpin edited the employee
regarding Middlefield Campus handbook regarding Middlefield Campus
2) Send Erin Ortiz corrections and updates for the 2) Send Erin Ortiz corrections and updates
student handbook asap for the student handbook asap

Reassigned time, backfill, and room restoration Restoration Update

update No report 1.

No report

Defining Excellence in Governance Group Excellence Update

No report No report

Dates to Remember:
O Subsequent Senate Meetings are: Spring Quarter, 2009
O Classified Retreat: May 8™ 2009, Hayes Mansion, South San Jose

O cClassified Appreciation Week: May 11, through May 15, 2009
4Cs Classified Leadership Institute, June 4-6, 2009
This year’s program includes:
4 Planting the seed: Leadership Development/Personal Growth
¢ Nurturing the seedling: Team Building/Senate Building
¢ Tending the Garden: Campus Involvement/Shared Governance
Harvesting the Crop: Community Building/Global Outlook,




